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1. Heab u 3a1a4u BCTYNHUTEJIbHBIX HCIIBITAHUI

Hacrosmass mporpamma cocTaBjeHa Ha OCHOBaHWUM TpeOOBaHM K 00s3aTEIBLHOMY
MUHUMYMY COJACPXKAHUS M YPOBHIO TOJTOTOBKHM MAarucTpa MEHEDKMEHTA, OIPEeAeieMbIX
JIEHCTBYIOIIMM TOCYJapCTBEHHBIM CTaHIAPTOM BBICHIETO MPOQPECCHOHATBHOTO 00pa30BaHUs 1O
HarnpaBieHuto 38.04.02 «MeHEmKMEHT», M BKJIIOYAeT OCHOBHBIC pa3leibl MEHEIKMEHTA,
3HaHHE KOTOPHIX HEOOXOIUMO JUIsl IOCJIEAYIONMIET0 OCBOCHMS JTUCIHUILIMH MarucTepCKOn
MIpOrpaMMBI.

[lenpt0 KOMIUIEKCHOTO BCTYIHUTEIBHOTO JK3aMEHa SBJSETCS YCTAaHOBJICHHE YPOBHS
MOJITOTOBKHU MOCTYIAIOIIETO B MaruCTparypy K yueOHON U HaydHOH paboTe M COOTBETCTBHUE €TI0
MOJATOTOBKA  TPEOOBAHUSM TOCYJAPCTBEHHOTO O00pa30BaTEbHOTO CTAaHJApTa  BBICIIETO
npodeccuonansHOoro obpazoBanust 1o HamparieHuto 38.04.02 «MeHemKMEHT» mporpamma
«DHUHAHCOBBLIA MEHEIHKMEHT)).

3amadeii BCTYIUTEILHOTO K3aMeHa SIBJISETCS BhIABICHUE 0Aa30BbIX 3HAHHUM Y CTYJCHTOB
M0 JTUCIUILIMHAM OakanaBpuaTa v 3Q()EeKTUBHOE UX UCIIOJIb30BAHUE B JalbHEHIIIEM 00YUeHHH.

@dopma mnpoBeneHUs KOMIUIEKCHOTO BCTYNUTEIBHOTO JK3aMEHa — TECTHPOBaHUE.
TectupoBaHue MpPOBOAUTCS B MUCbMEHHOUW (opme, a cobecenoBanue — B yCTHOM (opme, rue
MOCTYTAIOIIMKA TPECTABIISICT 3HAHKS 110 COJCPIKAHUIO TUCITUIUINH BCTYITUTEIBHBIX UCITBITAHUN.
JIist yTOYHEeHHS YPOBHS 3HAHWHA WICHBI IPEIMETHOW KOMUCCHH MOTYT 33J1aTh JTOTIOJTHUTEILHBIC
BONIPOCHI, KaK IO COJIEPKAHUIO KOHKYPCHBIX MAWCIMIUINH, TaK W B paMKax BBIOpaHHOU
MAarucTepcKor MporpaMmal.

2. CTpyKTypa BCTYNIMTEJIBLHOI0 IK3aMeHa

ConeprxaHue mporpamMMbl onpezenser oouiue TpeOOBaHUS K 3HAHUSAM JIUI] C BBICHIMM
oOpa3oBaHHEM, MOCTYNAIONIUM B MarucTparypy mo HanpasieHuio 38.04.02 «MeHemKMeHT».
[IporpaMmma comepxuT JABa OJOKa BONPOCOB IO  KOMIUIEKCHBIM  paszernam
o0pa3oBaTeNbHOI MporpaMMbl IIOJArOTOBKU OakanaBpa Mo HalupaBieHUI0 « MeHeIKMEHT:
MenemxMeHT opranuzanuu (nmpeanpusitvs). OCHOBBI KOPIIOPATUBHOTO YIIPABIIECHUS
KopropatuBabie prHaHCH 1 GUHAHCOBBIA MEHEHKMEHT

TecTbl BKIIOYAET BOIIPOCHI, KaXObIH U3 KOTOPBIX OTHOCUTCA K OOAHOMY H3 PA3ICIIOB,
0003HAYCHHBIX B BBIIIIE MPUBCACHHOM TIEPCYUYHC.

3. TeMbI 1 BONIPOCHI K BCTYNMUTEIbHBIM HCTILITAHUSM 10 HANPABJIEHHIO MOATOTOBKH
38.04.02 MenemxxmMeHT (KBaupukanus (CTeneHb) KMArHCTP») MArUCTEPCKas NMporpaMmma
«DPUHAHCOBBII MEHEIKMEHT»

PA3JIEJI 1. MEHE/KMEHT OPTAHU3ALIUU (IIPEJIIPUATHA). OCHOBbI
KOPIIOPATHBHOI'O YIIPABJIEHUA

1. OpranumzanuoHHo-npasoBbie ¢opmbl npeanpustuil. Ilopsaxok y4ypexaeHus H
pPerucTpanum npeanpusTus.

[TonsiTve, npuU3HAKK IOPUIMYECKOTO JHIA. BuIbl OpraHM3alMOHHO-TIPABOBBIX (opm
NPEeNNpUATHH, WX XapaKTepUCTUKa U OCOOEHHOCTH. MOpuanyeckue acmeKkThl YUpeKICHUS U
pPEruCTpaluy NPEAIPUATUS



2. llpennpusitue KaKk OTKPBHITasi IKOHOMHYECKAS CHCTEMA.

[Ipennpustie B cucteMe B3aUMOJEHUCTBUS C BHYTPEHHEW U BHEIIHEH Cpefol. DKOHOMHUKA
INPEANPUATHS KaK COOTHOLIEHUE PECypCOB Ha BXOJE U PECypCOB Ha BbIXOAE. MapKeTHHI Kak
COCTABJIAIOIIAs OTKPBITOM CUCTEMBI. DKOHOMUYECKUE PECYPCHI IPEANIPUATHS

3. DkoHOMMYECKAasl CYHIHOCTH M BH/IbI IPEeANPUHUMATEIbCKOM 1eSITeJIbHOCTH.
[lonsaTHe mpennpuHUMATEIBLCTBA M COJACP)KAHHE IPEANPUHUMATEIBCKON JESTEIHHOCTH.

Knaccudukanmst MpeaIPUHUMATETBCKOM HESITEILHOCTH. OBOIIONHUA OHATHH
«IIpennpuHuMaTesnnby» u «IPETPUHUMATETBCTBOY. OOBEKTHI u CYyOBEKTBI
NpeANPUHUMATENbCTBA. OyHKIIUU MpeANPUHUMATENbCKOM NEATEIHHOCTH. Bunasr

IpEeIIPUHUMATEIBCKOM e TENbHOCTH.

4. CymiHOCTb M 3J1eMeHThI (JMHAHCOBOM Cpebl NPeANPUHUMATEIbCTBA.

[Tonsitne (¢uHaHCOBOW cCpeabl MpPEeaIPUHUMATENbCTBA, €€ ypoBHU. CocTaBisionue
¢dbuHaHCOBON cpefpl. XapaKTepUCTHKA COCTABIAIOIIMX BHEIIHEH M BHYTpEHHEH (QUHAHCOBOM
Cpe.bl IPeANPUHIMATENHCTRA.

5. YmpapjieHHMe Ka4ecTBOM NpPOAYKHMH Ha mnpeanpusatun. ObOecneyeHHe H OLEHKA
KOHKYPEHTOCIIOCOOHOCTH MpPeNPUSTHS.

[TonsiTue kadecTBO MpoAyKUMU. MexJyHaponHble M HauuoHaibHble crangaptel MCO u
cucremsl cepruduranun ['OCT. Ouenka ypoBHs KadecTBa MPOAYKLUHU, METOABI ONpeAeIeHUs
IIOKa3aTened KadyecTBa MPOLYKIMM M METOABl OLICHKM YPOBHs KadecTBa mpoaykuuu. OneHka
3¢ (EeKTUBHOCTH YIPABICHHUsSI KA4eCTBOM IPOJYKIHMU IO KPUTEPUIO «BBICOKOE KaueCTBO —
HU3Kas LIEHa.

6. Cucrema ymnpap/leHHSI: B3aHMOCBSI3b M B3aUMOJeHCTBHE IOJACHCTEM YIpaBJICHUS.
O0bekTbl M CYy0ObeKTbl YNPaBJEHYECKOH [eATeJbHOCTH. OpraHmzanms Kak o00beKkT
ylpaBJ/ieHHUs.

OcHoBHbIE OOBEKTHI U CYOBEKTHI YIpaBIEHUYECKOW nesTenbHOCTH. Cuctema ynpaBlieHUs
(ynpamisromass ¥ yopaBisieMass  IOJCHCTEMBl); OCHOBHBIE  YCIOBUSA  3(PQPEKTUBHOTO
B3auMmojieiictBua. OpraHu3anuss Kak OOBEKT YIpaBJIEHUS: ONpelesieHHe, YepTbl, BUIbI
opranuszanuii. Mozens opraHu3anuy, Kak OTKpPBITOM cucTembl. OpraHusanus, Kak CUCTEMa
npoiieccoB. Ponb opranusanuii B 1esTeIbHOCTH 00IIECTBA.

7. O0masi XapakTepUCTHKA, COJep:KaHue, LeJd M 3a4a4y¥ MeHeXkMeHTa. OCHOBHbBbIE
(l)yHKlIl/ll/l MCHEIKMECHTA, 170.¢ B3aUMOCBA3b u B3aUMO03aBUCUMOCTb. HpI/IHIll/leI
yHnpasJjeHHus.

VYmpasnenue (ornpeneneHue), BUAbl YIIPABICHUS, YIPaBICHUE COLUATBHBIMU CHUCTEMaMH.
MenemxMeHT (ompeieNieHre), e MeHeKMEHTa, 3aj1aul MeHexkMeHTa. OCHOBHbIE (DyHKINUU
MeHe/KMeHTa. [Ipuanuner  MeHemxmenta (o A.Qaifodio W TEOpUM  COBPEMEHHOM
CUCTEMBI  YIpPaBICHUS).

8. Konuenuus, CymiHocTh ¥ (PyHKIMH CTPATErH4€CKOr0 MEHeI:KMEHTA.
Crparerus (onpezaeneHue), CTpaTerHueckoe U OlepaTuBHOE ypasieHue. Moens npoiecca
CTpaTeruyeckoro IjiaHupoBaHus (OCHOBHBIE ATAmbl Mporecca). GakTopbl, BIUSIOLUIUME HA BBIOOP
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crpatrerud. OCHOBHBIE MEpPONPUATUS 1O pealn3aluy CcTparernyeckoro riaHa. OlleHka
BBITIOJIHEHUSI CTPATETHYECKOTO TIJIaHa.
9. Crparernueckue ajbTepPHATHBBI opraHu3zauuu. Beidop crparerumn. Peanm3aumus u
OLIEHKA CTPaTern4ecKoro mjiaHa.

Bunet u ananu3 anbTepHaTHBHBIX crpareruil. CleHapHOe IUIaHUPOBAaHUE. BOMPOCHI
peanu3zauuu crpateruu. I[Ipomecc peanmuzanuu cTpaterud. YTpaBieHUE CTpaTErHYeCKUMU
n3MeHeHussMu. CTpaTeruueckuii KOHTPOJUIUHT. DPPEKTUBHOCTh peanu3aliii CTPaTeruu.

10. OcHoBHBbIe HaNpaBJIeHHsI JAeSATEJbHOCTH NPEANPUSATHS NPH BbIOOPE KOHKYPEHTHBIX
cTpaTerui.

KoHKypeHTHBIE CTpaTeru, KOHKYpPEHTHOE IpeumyliectBo (omnpenenenus). CTpykrypa
pBIHKa C TOYKHM 3pEeHMs] KOHKypeHUuu. OCHOBHBIE ATalbl IPOLECCA aHAIM3a KOHKYpPEHTOB.
OcHoBHbIE KOHKYpEHTHbIE cTparerud.  OCHOBHBIE HAalpaBiICHUS WHBECTUPOBAHUS  IIPU
BBIOOpPE KOHKYPEHTHBIX CTpPaTErHid.

11. OcHoBHbIe MeTOAbI M HMHCTPYMEHTHI AHAJM3a BHEIIHeH M BHYTPeHHell cpeabl
OpraHM3anuM.

Cpena opranuszanuu. OCHOBHbIE BHYTPEHHHE II€pPEMEHHbIE oOpraHu3auuu. PakTopsl
BHEIIHEW cpebl IPsIMOro U KOCBEHHOTO BO37eicTBUs. B3auMo3aBUCMMOCTh U B3aUMOBIIUSIHUE
(akTOpOB BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3altu.

12. AHanu3 JBHKYIIMX CHJI KOHKYPEHIHM M KJIIO4YeBBbIX (PaKTOpOB ycmexa B OTPAacC/IH.
Mopeas M. IlopTepa.

OcHOBHBIE IKOHOMHUYECKHE XapaKTEPUCTUKH OTpacieBOro OKpyxkeHus. Mnentudukanus
JBIKYIIMX cull oTpaciu. OIeHKa CTeNneHW KOHKypeHUMH. OLeHKa KOHKYPEHTHBIX MO3UIUN
npeaAnpusTis B orpaciu. OnpeeneHue KIoueBbX (akToOpoB ycrexa B OTPaciu.

13. busHec-iIaH Kak ¢opma mnpeacraBjieHusi pa3padoranHoii crpaternu. CTpyKTypa H
cojep:kaHue OM3Hec-NJIAHA, ero PoJib B OPraHU3alMU BbINOJHEHUS MPOU3BOACTBEHHOM
NPOrpamMMbl, YNpaBJeHUH NpeANpHUsTHEM, IPUBJIeYeHNH HHBECTHIIHIA.

Ponp u 3amaun O6usHec miuaHupoBaHUs. TuIbl OM3HEC IUIAHOB, CYIIECTBYIOIIUX B MHPOBOM
NpPaKTUKE, UX CTPYKTYpa, OCOOEHHOCTHU pa3paboTku. MeTobl o1leHKH 3((HEeKTUBHOCTH.

14. Peanu3anms cTpaTeru: OPraHu3anus, 3TaNbl, 3a1a4H.

CymHocTs Impornecca peanu3aniy CTpaTeruy: pa3paboTka TAKTUKKM pealn3aluy, BEIpaboTKa
OINpPENICNIEHHOW TOJIUTUKH, pa3paboTKa NpOLELyphl, ONpEeAEICHHE NpPaBWI JJIs PEIICHUs
KOHKPETHBIX CUTYyalluii, opMHUpOBaHHE OIOKETa, MPOLIelypa YIIPaBICHHUS 110 IIEJISM.

15. IIpouecc npuHATHA pemieHuii. YciaoBus 3QpGeKTUBHOCTH NPUHATHSA pemieHnid. CTuin
NPUHATHSA PelIeHH .

OcHOBHBIE 3TaIbl MpPOLECCa MPUHATHS PELIEHUI B OPraHU3allUK, KpaTKas XapaKTepUCTHKa
KaxJIoro oramna. PakTopsl, BIHAIOIIME HaA IPOLIECC NPHUHATHA pPEIIeHHM. XapaKTEpUCTUKU
s dexktuBHOrO pemeHus. OCHOBHBIE CTUIIM MPUHATHS PEIICHUI B OpraHU3aIiu.

16. OOmasi  XxapakTepucTMKa  HMHHOBAIMOHHOIO0  MEHEIKMEHTa.  YIpaBJiieHUe
HHHOBALIMOHHBIMH MPOEKTAMH B CHCTEME MEHeI:KMEHTA OPraHu3auuid.
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VHHOBaIIMOHHBIA MEeHEDKMEHT (ompenenenue). OOBbeKThl HHHOBAIIMOHHOTO MEHEIKMEHTA.
VM HHOBaIMOHHBIM IPOIIECC M YNPABIECHUE WHHOBALIMOHHBIMU MPOLIECCAMU. 3HAYEHHUE CHCTEMBI
WHHOBALIMOHHOTO MEHEKMEHTA IS JEATEIbHOCTH OpraHU3alliH.

17. MapkeTuHr B YNpaBJIeHUM OPraHu3amueil, CymHOCTb, HeJau W (QpyHkuuu. Pouab
MAapKeTHHIa B PbIHOYHOH IKOHOMHKE.

Mapketunr (omnpeaencHue). OCHOBHbIE LENM M 33Ja4d MApKETHHTOBOW JESTEIBHOCTH.
OYHKIUK U MOAPYHKIMH MApKETHHTOBOM AESITEIbHOCTU. 3HAUEHHE CHCTEMbl MapKETHMHIa B
SKOHOMMKE CTPaHbI U ACATEIbHOCTU IPEIITPUITHS.

18. Ha3nauyeHue, OCHOBHbIE BU/IbI U 32/1a4U peKJaMbl.
Pexnama: monstue u cymHocts. Llenu, 3anaun n pynkuuu pexnamsl. Kiraccugukarys BUI0B,
CpeACTB U (GOPM PEKIAMHON JESITEIBHOCTH.

19. HaOop, oréop u ouneHka mnepcoHana. OCHOBHbIe MeTOAbl 00y4eHHUs] MepcoHAJIA.
IToBbIeHne KBAMM(PUKALINY TTEPCOHAJIA.

OcHoBHBIE MEpONpPHATHS 1O HaboOpy IepcoHana. BHemHue U BHYTpEHHHE HWCTOYHUKU
MPHUBJICYCHUS KaHIUIATOB, UX MPEUMYIINECTBA U HEIOCTAaTKU. MeToapl 0TOOpa KaHAWIAaTOB Ha
noibkHOCTh. OcHOBHBIE KpuTepuu orOopa. CobecemoBaHMe KaK OCHOBHOW MeToia oTOopa.
OOyyeHue, MOBBbIIIEHWE KBaIU(pUKALMU, NOBBIIIEHHE KBadupukauuu nepcoHana. Dopmsl
00ydeHusi. OCHOBHBIE METO/IbI O0yUEHHUS, UX TPEUMYIIECTBA U HEJOCTATKH.

20. CTWIIN PYKOBO/ICTBA, CPABHUTEIbHAS XapaKTePUCTHKA, cepbl MPUMEHEHHSI.
Crunb pykoBojacTBa (ompenenenue). OCHOBHBIE CTHJIM PYKOBOJCTBA, MX 4YepThl U cepbl
UCIIONIb30BaHUs. [ MOKU# CTUITE PYKOBOJICTBA.

21. Buabl ¥ TUNBI OPraHU3AMMOHHBIX CTPYKTYP ynpaBiieHusi npeanpusatueM. OcCHOBHbBIE
TeHJAeHIMU COBEPIIEHCTBOBAHUS.

OpranuzanuoHHas CTPYKTypa yIpaBiICHUS (ompenenenue). Cocrasnsitomue
OpraHM3allMOHHONW CTPYKTYpbl YIIpaBiI€HUsA. XAapPAaKTEPUCTUKU CTPYKTYPBl  YIPaBJICHUS.
OcHOBHBIE BHJly OPTaHU3AIMOHHBIX CTPYKTYp YympaBieHus. [loBeimieHue 3¢ ¢heKTuBHOCTH
paboThI CTPYKTYPHI YIPaBICHUS.

22. Conep:xaHue W BHABI ylpaBieH4YecKux pemenuii. IIpouecc nmpuHATHS pelueHHId,
MeTOoAbl MX ONTHMHM3ALMH.

Pemenue (ompenenenue), ympaBieHYeckoe pemieHue (ompeneneHue). OCHOBHBIE BHJIBI
YIPaBICHUYECKUX PEIICHUH: KJIaCCU(PHUKAIUS 110 CTPYKTYPUPOBAHUIO, COIEPIKAHUIO, KOJIINYECTBY
ueneﬁ, JIINTEIBbHOCTHU JIGﬁCTBHH, YPOBHIO TPUHATUA W T.I. OcCHOBHBIE DJTambl mpouecca
IIPUHSTHS PEIIEHNUH B OpraHM3alMM, KpaTKas XapaKTepUCTHKA Ka)KI0ro dTana.

23. MapKkeTHHIOBbI€e HCCJIeIOBAHUS: 1IeJIH, TANbI 1 OCHOBHbIE METO/IbI.

CucteMa MapKEeTUHTOBBIX HccienoBaHuid. OCHOBHBIE HampaBlIeHUS HCCIIEeIOBaHUH,
O00BEKTHI MCCIEOBAHUN B paMKax KakKIOTO HAIpaBJICHUS. DTaIlbl Mpolecca MapKETHHTOBOTO
uccienoBanus. OCHOBHBIE IIETH HCCIEAOBAaHMN: MOWCKOBOTO, OMHCATEIBHOTO, MCCIIETOBAHHS
NPUYNHHO-CIIEICTBEHHBIX CBsizell. CucreMa MapKeTHHTOBOM WH(OpMaIuu, mepBUYHAS U
BTOpUYHAs WHpopManus. Bumasl BTopudHON WHPOpMANNKU, €€ MPEeHUMYIIecTBA U HEIOCTATKH.
Mertoas! cOopa nH(popMaIyi B MapKETHHTE.



24. CucreMa pbIHOYHOIH opraHu3anuu npeanpusaTus. IIpoumeccHbld, CUTYalMOHHBIH W
CHCTEMHBIH MOAXO0/BI K YIIPABJICHHUIO.

3HayeHUE CUCTEMBI YIIpaBJICHUA B ACATCIBHOCTU MPCANPUATUSA. OcCHOBHBIE COCTaBJIAOIIUC
CUCTEMBI YIIPABJICHUS C MO3ULUH IIPOLECCHOr0 noaxona. CUCTEMHBIN NOAXOJ K YIPABICHUIO -
OCHOBOIIOJIATAlOLIMEe MOMEHTBI yY€HHsI, METO0JIOTUsl cucTeMHoro noaxoxaa. Konnenmumsa"7-8".
CuTyallMOHHBINM MTOAXOX K YINPABJICHHUIO - OCHOBOIIOJIATAIOIINE MOMEHThI YYEHUs, METOLOJIOTUS
CUTYallMOHHOI'O IOAXO0JAa. 3HAYCHHE CUTYALMOHHOIO IIOAXOAA Ul COBPEMEHHOM CHCTEMBI
YIPaBJICHUS OPraHU3ALHEH.

25. [lepcoHay mpeanpusiTUs U ero cTPyKTypa. OnpeaeneHue noTpedHOCTH B MEPCOHANE H
IUIAHWPOBAHNE €r0 YHCIEHHOCTH.

[lepconan  (ompenenenue), Kiaccupukanus mnepconana. CrTpykrypa TmepcoHama:
npodeccuoHanpHasi, KBaaupuKaluoOHHasl, 110 BO3pACTy, mouy u T.1. CyIHOCTb, LEIH U 3a1a4u
KaJpOBOT0O TUIAHUPOBAHUS B OpraHu3aiuu. [lmaHupoBaHUE ¥ MPOTHO3UPOBAHUE TIOTPEOHOCTH B
HepCcoHae.

26. IIpuHUMOIBI M METOABI YIIPABJIEHHS MEPCOHATIOM.

OcCHOBHbBIE TNPUHIUIBI CHUCTEMbI YIPABICHUS IE€PCOHAJIOM COBPEMEHHOM OpraHu3aliu.
AIIMI/IHI/ICTpaTI/IBHI)Ie, OKOHOMHYCCKUEC W COHOHUAJIBHO-TICUXOJIOTHYCCKHUE MCTOJAbl YHIPAaBJICHUSA
IIEPCOHAJIOM OpTaHU3aAINH.

27. Anaan3 3¢)peKTHBHOCTH MCIOJIb30BaHUS TPYAOBBIX pecypcoB. IIpon3BoanTeILHOCTD
TpyJa: NOHATHE, OCHOBHbIE I0OKA3aTeJIH, METOAbI H3MEPEeHHUS.

3HaveHue, 3afau, MH(oOpMaMoHHas 0a3a aHalM3a MCIOIb30BaHMUS TPYAOBBIX PECYpPCOB.
AHanu3 BIUSHUS TPYAOBBIX (PaKTOPOB MO KATErOpUU «paboyue) Ha CPEAHET0I0BYIO BEIPAaOOTKY
(MGTOI{OM HOCIIHBIX II0JCTAaHOBOK, METOIAOM OTKJIOHEHHWH OT nnaHa). OnpeneneHHe IIOHATHSA
«MPOU3BOJIUTEIIBHOCTh TPYAa», OCHOBHBIE IMOKA3aTENIM MNPOU3BOJUTEIBHOCTH TpyAa. MeTonbl
HU3MCPCHUA TMPOU3ZBOAUTCIBHOCTH Tpyda (B HaTypaJIbHBIX IIOKa3aTCIAX, CTOMMOCTHBIX,
TPYAOBbIX ). MeToanka pacyera u (pakTOpbl poCcTa MPOU3BOAUTEIBHOCTH TPY/a.

28. Buabl, ¢popmbl U cucTeMbl onJiathl Tpyaa. Ilopsigok HaunciaeHus 3apadoOTHOM IJIATHI.
AHaJM3 HCNOJIB30BaHNA (POHAA 3apa00THOM NJIATHI.

@DaxTOopHI, ONPENEIAIONINE YPOBEHD OILIAThl TPyAa HA NpeAnpuaTii. OCHOBHBIE PUHIUIIBI
OpraHM3aly 3apabOTHOM MaThl. DJEMEHTbl OpPraHu3alldy OIUIaThl TpyAa: (popmupoBaHHE
doHa oraThl Tpyaa, yCTAaHOBJICHHE TapU(PHON CHCTEMBI, TOHATHE (OPMBI U CUCTEMBI OILIATHI
Tpyaa. CrnenbHas M NOBpeMeHHass  (opMbl  OILUIaTel  TpyJda,  LEeIecooOpa3sHOCTh — UX
NPUMEHEHHUs, TMOpSAOK HauuciaeHus 3apaboTHoi muaTthl. CoctaB (oHAa 3apabOTHOM IIaThI
OPEANpUsATHS B LIEJIOM M 0 KaTeropusM KaJapoB. Merojauka pacdera BIMSHUS (PAaKTOPOB Ha
abCOIIOTHBIE OTKJIOHEHMA MO (QoHAaM 3apaboTHOW miaThl paboTaromux. MeToauka pacyera
BIMSHUSA (PAKTOPOB HA OTHOCUTEIBHOE OTKIOHEHHE MO (POHY 3apabOTHOM IUIaThl pabOUHX.

29. IMnanupoBanme Kak QyHKIUS MeHeIKkMeHTa. (OCHOBHBbI€ 3Tambl, CHCTEMbI H
NPUHIUNBI IJIAHMPOBAHUSA.

[Tonsitne m cymHOCTH MaHupoBanusa. Knaccudukanus BumoB maHupoBanus. OCHOBHBIC
npuHIUIEl U QyHKIUN wiaHupoBanusa. [Ipouecc mmanupoBanus. Buasr nmanoB. [IpuHImmsD
IJIaHUPOBaHUA. MeTobl IuaHupoBaHusl. IHCTpyMEHTHI IIJITaHUPOBAHUSL.



30. AHaJIM3 crpoca HA NPOAYKIUI0O U (popMHUpoBaHUe MOPT(eJisi 3aKa30B.

XapakrepucTuka (pakTopoB, BIHMSIOUIMX HA YPOBEHb MOTpeOUTENBCKOro crpoca. Ilonstue
snacTuyHOCTH crpoca. OleHka pucka HEBOCTPEOOBAaHHOCTU TOBApOB, XapaKTEPUCTHKA
KaTETOPUI TOBAPOB U CIMAOUL HCUSHEHHO20 YuKia ToBapoB. OIeHKa OpTQens 3aKa30B.

31. AHau3 (aKkTOpPOB U pe3epBOB yBeJIMUYeHHs BbINYCKA U pPeajlu3alu NPOoyKIUH.

3HaueHue W 3a1auyu, uHpopmanroHHas 0a3a aHanM3a YBEJIMYEHHUS BBINYCKAa U peaau3aluu
nponykuuu. Cucrema mokazaresiei, XapakTepU3YyIOIIUX pe3yJabTaThl MPOU3BOACTBEHHOMN
NESTEIIbHOCTH TpeAnpusThs. DakTophl, BIUSIONIME HAa O0BEM MPOM3BOJACTBA U PealIM3AINH
OPOAYKUUU (YHUCICHHOCTh pPabO4yuX, M3MEHEHHE CTOMMOCTH OCHOBHBIX IPOU3BOJACTBEHHBIX
doH10B, POHIO0TAAYN, MATEPHATIOEMKOCTH, U3MEHEHHE Ka4eCTBA MPOTYKIUH ).

32. AHanu3 pe3yJbTaToB M MNoka3zareieil 3Q(eKTHBHOCTH M [1eJ0BOH AKTHUBHOCTH
(pMHAHCOBO-X0351iICTBEHHOI1 1eSITeIbHOCTH NpeINPUATHS.

3nauenue, 3amayv, uHopManuoHHas 0Oaza aHanu3a (PUHAHCOBBIX  PE3YyJIbTATOB
nesitenbHOCTH npeanpustus. [lokazarenu, xapaktepusytome 3G(HEeKTHBHOCTh AESITENbHOCTU
XO3SUCTBYIOMIETO CyOBekTa (mpHOBUIM OT peanm3anuu, OaJaHCOBOW (BaloOBOM), YUCTOU
npuObUIM), METOAMKA WX pacueTa. MeToauKa TOPH30OHTAIBHOTO M BEPTUKAJIBHOTO aHAIIN3a
OamancoBor mnpuObUM. Pe3epBpl  pocta OanaHcOBOM MpUOBLIM. 3HAUYEHHUE, 3a/auH,
uHpopMmanmoHHass ~ 0aza  aHanM3a  PEHTAO0ECTBHOCTH  MPEIIPHUSTHSL. [Tokazarenu,
xapaktepusyromnue 3¢pGeKTUBHOCTh pabOThl MPEANPUITHS, UX OMpe/Ie]IeHne, METOIUKa pacuera
BIUsHHS (hakTOpoB (OaslaHCOBOW (BaJIOBOM) MPHOBLIM, CPEIHET0JI0BOM CTOMMOCTH OCHOBHBIX
MIPOU3BOJICTBEHHBIX (POHIIOB, CPEAHETO OCTaTKa OOOPOTHBIX CPEACTB) Ha pa3Mmep oOIiei
PEHTA0ETHHOCTH MPEANPUATHS METOIOM LIETTHBIX TOJICTAHOBOK

33. OueHka NJaTe;Kecrnoco0OHOCTH NMPeINPUATHS HA OCHOBE NMOKa3aTeeil JNKBUIHOCTH.

3HaveHue, 3anaud, WHPOPMAIMOHHAs 0a3a aHaIM3a IUIATEKECIOCOOHOCTH TPEINPHUSTHUS.
Pacuer moxazareneil NMKBUIHOCTH (TeKyllel, ObICTpOM, aOCONIOTHON), UX SKOHOMHYECKHM
CMBICJI U PEKOMEHyEMBI KPUTEPHIA.

34. Ouenka GpUHAHCOBON YCTOHYMBOCTH NPEANPHUITHA HA OCHOBE aHAJIM3a COOTHOLICHUS
cOOCTBEHHOI0 H 32¢€MHOI0 KanuTaJja.

3HavyeHue, 3adaud, HH(opManMoHHass 0a3a aHalM3a COOTHOUIEHHS COOCTBEHHOTO M
3aeMHOro kanutana. [lokazarenu, xapakrepusyromnue GUHAHCOBYIO YCTOMUHUBOCTD, MOPSJIOK MX
pacuera (K03(p(GUIMEHT aBTOHOMHH, KOI(P(GUIIMEHT COOTHOIICHHSI 3a€MHBIX M COOCTBEHHBIX
cpenacTB, koddduuueHt (UHAHCOBOW YCTOMUMBOCTH, KOA(h(UIMEHT MaHEBPEHHOCTH), WX
PEKOMEH1yeMOe 3HaYeHHE.

35. CoBpemMeHHbIe HH(POPMALMOHHBIE TEXHOJOTMH B MeHeIKMEHTe.

B3aumMocBs3p mporecca ynpaBieHHs € KOMIIOHEHTaMH HMH(OPMAIIMOHHOW CHCTEMBI U
okpyxatomieid cpenoil. OOOCHOBaHHME HEOOXOJIUMOCTH HMCIIONb30BaHUA HH(GOPMAIIMOHHBIX
texHonoruit (UT). CoBpemennbie UT: ux 0COOEHHOCTHM U CpaBHUTEIbHAs XapaKTEPUCTHKA.
WNurerpupoBannslie UT n nx 3ammra. [losutuBabele nocienctsus ucnonp3oBanus UT. Bkmag UT
B Pa3BUTHE UHPOPMAIIMOHHBIX CUCTEM.

36. YnpasJ/ienue KOHPINKTAMH B OPTraHU3AIUHU.
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Xapakrepuctuka KoHGuMKTa. Tunsl KOHQIUKTOB. I[IpmumHBl KOHGIMUKTOB. MeTObI
paspernieHus: KOHGIUKTOB. Moaenu yrnpaBieHus: KOH()IMKTaMU B OpraHU3aI|H.

37. Conep:xkaHue TIOHSTHUSI JIMJAEPCTBA, MOAXO0AbI, cTuau. Teopuum JaugepcTBAa.
CuTryanuoHHoe JIHJAepCTBO.

CopepxaHuie MOHATHS JIMJEPCTBA B yIIpaBICHUH opraHu3anueil. TUmsl moaxo10B K
u3ydeHuro nuaepctBa. Teopus nmuaepckux kauecTs. KoHIEnus Iuaepckoro NoBe1eHusl.

38. I PeKTHBHOCTH MEHEMKMEHTA: CYIIHOCTh, KPUTEPUH U NMOKa3aTe/ M d(PPeKTHUBHOCTH.

VYnpaBienyeckuii TpyA, 3((EKTUBHOCTh YIPABIECHUYECKOTO TpyJda. ODKOHOMHYECKAs W
couuanbHas 3((HEeKTUBHOCTh, KaK COCTABISAIONIME MOIHOH 3 dexkTuBHOCTH. OCHOBHBIEC MOHATHS
3P PEKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

39. Muccuss u uenu opranmsauuu. CynmiHoCTb, 3HAYEHHE U OCHOBHbIE COCTABJIAIOIIME
MHUCCHH.

Muccus opranuzanuu (onpenenenue). [loHatne MUCCHM B IIMPOKOM M Y3KOM CMBICIE.
OcHoBHbIE cocTaBistole MUcCHU. DOPMBI 10BEIEHHUSI MUCCUU 1O MAKPO- U MUKPOOKPYKEHHUS.
3HaueHUEe MUCCHM JJIsl JESTeNIbHOCTH opranu3auuu. Llens opranmsauuu (omnpeznenenue). Buabl
1eJei: Mo ypoBHIO, MO MAcCIITa0y U 10 POKY AEHCTBUS U T.J1. XapaKTePUCTUKH 1ieneill. DyHKIuu
Lemnen.

40. KoOMMYHHKAIUM B OPraHU3ALHM: CYUIHOCTD, 3JIEMEHThI M 3Tallbl KOMMYHMKAIIHOHHOI' O
npouecca. UHTerpupoBaHHble KOMMYHMKAIMOHHbIE CHCTEMBbI YIIPABJICHHS.

KommyHnukanuu B opraHum3zauuu (ompezaenenue). Bunael kommyHukanuii. OCHOBHBIE
AJIEMEHTBl KOMMYHMKAI[MOHHOTO TIpolecca. JTanbl KOMMYHHKAIMOHHOIO IpoIecca, KpaTkas
XapaKTepuCTHKa Kaxkaoro srana. ObpaTHas cBsi3b. HTErpanus cuctem nepeaadu WHpopmamnmu,
KaK 3aJI0T MOBBIILIEHUS 3PPEKTUBHOCTH JEATEIBHOCTH OpPraHU3alUu.

41. BHemHsis W BHYTPEHHSI1 Cpela OpPraHU3alMU: OCHOBHbIE JJIEeMEHTbl M
XapaKTepPUCTUKH.

Conepxanne moHsATHS 'cpena opranu3auuu’. BHYTpeHHs cpella U €€ COCTaBISIOLIHUE.
BremHss cpeia npsiMOro ¥ KOCBEHHOT'O BO3ACMCTBUS. XapaKTEPUCTUKU BHEIIHEW CPEIbl.

42. Meroabl NPUHATHS YyNpaBJIeHYeCKMX pemeHuii. OpraHuzanms W KOHTPOJb
BBINIOJIHEHHSl PeLIeHUi.

NHnuBunyanbHOE W TPYNIOBOE IPUHATHE PEIIEHWH B  opraHu3aiuu. Meromasl
MOJEIINPOBaHUA. MeTOApl HJKCIEPTHBIX OLEHOK. KOHTpONb BBINIOJIHEHHWS pPEIICHWN B
OpraHH3aliH.

43. Topu3OHTA/IbHOEe W BePTHKAJIbHOE pa3JejleHHe TpPyAa B OPraHu3aluu. YPOBHH
ynpasJienus. [lonsiTie HOpMBbI yIpaBJIsieMOCTH.

Paznenenue ynmpaBiaeHUECKOro Tpyaa B OpraHu3alyy. PyKoBoauTe M BBICHIETO, CPETHETO U
Hu3mero 38eHa. OCHOBHOE CoOJIepKaHHe JEATEIBHOCTH MEHeDKepa Ha KakJoM ypoBHe. Hopma
yrpasisieMocTd. DaKkTOPBI, OMPEIEISIONIINEe HOPMY YITPABISEMOCTH.

44, MoTuBanus 1esiTeJIbHOCTH pa0oTHHKOB. OCHOBHbIE TEOPUM MOTHBALIMH.
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MortuBamus  (ompenenenue). ConepxarenbHble (Teopus AlOpaxama Macioy, Teopus
Kneiirona Anbaepdepa, teopuss @penepuxa I'epubepra, teopus esuna MakKnemnannga) u
npoliieccyajabHble (TEOpUsl OXKUAAHUS, TEOpUs CIpaBeAIUBOCTH U Mozelb [loprepa - Jloynepa)
TEOPUU MOTHBALINH.

45. PR (cBsi3u ¢ 00mIeCTBEHHOCTHI0) KomMmanuu. OcHoBHble Hanpaiaenuss PR(Publicr
Relations).

Public Relations (ompenenenne). 3amaun PR, nanpasiaenus PR. Yeayru B obmactu PR.
3nauenue nmonutuku Public Relations mis nesitebHOCTH IPEAIPUATHSL.

46. OcHOBHbIE HANpPaBJEHHS BHEUIHEIKOHOMHMYECKOH esITeJIbHOCTH NpeINnpusTHs, HX
o01mas XapaKTepucTHKA.

[loHsiTHE M CYIIHOCTH BHEIIHEIKOHOMUYECKOW AESITENbHOCTH Npeanpusatus. OCHOBHBbIE
LeNnu U 3aauu BHEILIHEAKOHOMUYECKOMH JeSITEIbHOCTH. OcHOBHBIE BUJIbI
BHEIIIHEAKOHOMHYECKOU NeSITeIbHOCTH. I'ocynapcTBeHHOE peryiaMpoBaHus
BHEIIIHEAKOHOMHYECKON JEATEIbHOCTH.

47. IlonsiTme, coAep:KaHWe ¥ Pa3BUTHE OPraHU3ALMOHHON KYJIbTYPbl. JJeMeHTbI
OPraHu3alMOHHOM KYJbTYPbI NPeNPHUATHSA.

OpranuzanuonHasi KyjabTypa (onpenenenue). KOMIOHEHTb OpraHM3allMOHHON KYyJIbTYpHI,
ee BUAbl. DyHKIMN OpPraHU3allMOHHON KYJIbTYphl. 3HAUEHHWE OPraHU3alMOHHON KYJIbTYPBI JUIS
NeSITebHOCTH (PUPMBI.

48. OcobenHocTu HaJI0roBOM cucrtembl P@®. Hajioroob.10:xenune npeanpusTuii.

HanoroBas cuctrema Poccuiickoit ®enepaunu, ee ocobenHHoctu. HanorooGnoxenue
HpGI[HpHSITHfII PEKUMBI HEU'IOFOO6J'I0)KGHI/I${, HUX XapaKTCpUCTHUKaA, YCIOBUA MNPUMCHCHHA U
Iepexo/ia Ha UX UCIIOIb30BaHUE.

49. ®panyaii3uHr Kak opma npeInpuHUIMATEIbCTBA.

@®paHyail3uHr Kak Gopma MNpeArnpUuHUMATENbCTBA U METO/l (PUHAHCUPOBAHUS WHBECTHUIIUM.
CymHocts cnenku no (¢panuyaiizunry. CyObekTel W Buabl (paHuaiizuHra. OcobeHHOCTH
B3aMMOOTHOIIEHUH  ¢paHuaiizepa U  (paHuaiizuata [lpeumymiecTBa UM HEIOCTaTKU
¢dpanyaiizunra. O6s3aHHOCTH CTOPOH. PpaHUYali3UHTOBBIN JOTOBOP.

50. JIM3MHT B JesITeIbHOCTH MpeAnpuaTHsa. Buabl m ydacTHuku JusuHra. CTpykrypa
JIN3UHTOBOM CIEJIKH.

CymHOCTh M OCHOBHBIE BHAbI J3uWHra. CTpykTypa JHM3UHToBoM cuaenku. CocraB
YYaCTHUKOB JIM3WHTOBOW CIEIKU. Y CIOBHUS 3aKIIOUEHUS JIM3UHTOBOTO KOHTpakTa. OCHOBHBIE
DIIEMEHTHI W OCOOCHHOCTH pacueTa JIM3MHTOBOro Iarexka. [IpemmyinecTBa IW3WHTA s
MpeANPUHUMATENIbCTBA

51. BHemHeIKOHOMHUYECKAS] [eATeJbHOCTh NpeanpusTusa. Oco0eHHOCTH CcOBepIIeHMs
IKCIIOPTHO-MMIIOPTHBIX ONlepaLMid.

[TonsiTHE MEXIYHAPOAHOU KOMMEPUYECKOU NeATeNbHOCTH npeanpusarus. [IpaBoBas ocHoBa
BHEUTHETOProBoi cienku. [IoHsATHE SKCIOPTHO-UMIOPTHBIX oOmepanuil (TOproBbIi KOHTPAKT,
LIEHOBOM aHaJIN3, 6a30BbIE YCIOBUS MOCTaBKH). TamoxkeHHOe 0popMIIEHHE TOBAPOB.
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52. PucCK B 1eSTeJIbHOCTH NPEINPUSIITHS, KJIacCH(PUKANNU PUCKOB.

CymHocTh NpeAnpUHUMATENIbCKOTO prucka. GaKkTOphl, TOPOKAAIOIINE PUCK U UX OCHOBHBIE
nposiBlieHUs. 30HBI pucKa. Bumbl pucka. MeTojabl OlleHKH CTerneHu pucka. HeoOxomumocts U
METO/Ibl CTPaXOBaHUs PUCKOB.

53. Cucrema ynpapJjieHHsI IPOEKTAMH: CYIIIHOCTh, OCHOBHbIE 3JIeMEHTbI U MPUHIUIbI.

CyIlHOCTh CHCTEMBI yIpaBieHHs] NpoekTamMu. KopriopaTuBHbIE CTaHIApThl YIpPaBIICHUS
npoektamMu. KoprnopatuBHas cucreMa yrnpapieHHS MPOEKTaMU. YIpaBlieHHE IporpaMMamMu U
nopT¢easiMU MPOEKTOB.

PA3JIEJT 2. KOPIIOPATHBHBIE ®HHAHCHI H ®AHHAHCOBBIH MEHE/IJKMEHT

1. Cymnoctb ¢punancoB opranusanuii. Kopnoparusubie GuHaHCBI.

CymHocTs 1 Heo0xoauMocTh GpuHaHcoB. CocTaB 3BeHbeB (prHAHCOBOM cucteMbl. Koprnoparus B
PBIHOYHOM SKOHOMMKE: OCHOBHBIE THIIbI, COOTHOLIEHHE IpaBa COOCTBEHHOCTH U KOHTPOJI,
neneBas ¢pyHkuusa. OUHAHCH NPEANPUATHNA U OPraHU3alMi, X CYIIHOCTbh, (PYHKLIUHU U POJb B
9KOHOMUKE. OCHOBHBIE IPUHLUIIBI 1 OCOOCHHOCTH OpraHU3alMy KOPIIOPATUBHBIX (PMHAHCOB.

2. DuHAHCOBBII MEXaHU3M NPEINPUATHS U €r0 JJIeMeHThI.

[TorsiTie W 2yIeMEHTHI (DMHAHCOBOTO MexaHW3Ma. Poib (UHAHCOBOrO MeEXaHHW3Ma B
peanm3anyu GyHKIUH ynpasieHus ¢puHancamu. CHCTEMBbI U METOJIbI (DMHAHCOBOTO MEXaHHM3MA.
CymHOCTb U CTPYKTYpa (PUHAHCOBOM MO/IETTU OpPraHU3ALINH.

3. CoaepxaHue cuCTeMbl YNpaBjieHUs] (pMHAHCAMM NpPeNPHUATHA: LeJIH, Cy0ObeKTbI,
00BbeKTHI 1 OCHOBHBIC (hyHKIMH (PHHAHCOBOIO MEHEKMEHTA.

CymHocTh (pUHAHCOBOrO MeHEIKMeHTa Kak Hayku. ConepkaHue M OCHOBHas Ielb
¢unaHcoBoro MeHekMeHTa. CyOBeKThl U OOBEKTHI YIPaBIEHUS B (PMHAHCOBOM MEHEIKMEHTE.
O6mme wu crnenuaidbHbie (QYHKIUM (QUHAHCOBOTO MEHEMXMEHTa. ba30Bbie KOHIEMIIUU
(MHAHCOBOTI'O MEHEIKMEHTA.

4. DKOHOMHYECKAS] CYHIHOCTH JACHEKHOI0 NMOTOKA NMPeINpHATHS U KJIaccu(pUKanus ero
BH/I0B.

CymHoOCTs M 1LETb YNpaBlIeHUS JEHEeXKHBIMH MoTokamu. Knaccupukanus IeHEKHBIX
IOTOKOB MO MaciitabaM XO3sICTBEHHOIO Ipolecca, Mo BUIAM XO3SIMCTBEHHOM JesTeIbHOCTH,
10 HANpPaBJIEHHOCTH JABMKEHUS JEHEKHBIX CPEJICTB, 110 METOY UCUUCIIEHUS 00beMa, IO METOLY
OLICHKHM BO BpemeHH. HampaBieHuss ananmuza cocTOsSiHUS U 3()()EKTUBHOCTH YHpaBIEHUS
JIEHEKHBIMHU TIOTOKAMH HPEIITPUATHUSA.

5. AHaiIM3 [EeHEXHbIX MOTOKOB mNpeAnpuATUsi W (aKTOpbl, BIUSIONIHE HA UX
(popmupoBanue. MeToabl pacyera ¥ ONTHMHM3AIHH JCHEKHOT0 MOTOKA NPEANPHUATHA.

@dakTopsl, BAUSIONINE HA (OPMUPOBAHUE ICHEKHBIX MOTOKOB MpeanpusTus. KocBeHHbIH u
IPSIMOM  METOJIbl pacyeTa YUCTOrO JIEHEKHOI'O MOTOKA 10 ONEPAlMOHHOM, NHBECTULIMOHHON U
(¢uHAaHCOBOM  JesATeNbHOCTH.  MeToNbl ONTUMHU3ALMU JEPUIUTHOIO U TNPOPUIMTHOTO
JIEHE)KHOT'0 TIOTOKA.

6. CucTreMbl H MeTObI BHYTPEHHEr0 KOHTPOJIsI HA npeAnpusaATud. CylIHOCTH U 3JIeMeHThI
KOHTPOJIIHHIA.
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CyuHocTh 1 He00XO0AUMOCTh PEAIN3ALUU CUCTEMbl BHYTPEHHET0 (DMHAHCOBOTO KOHTPOJIS.
@Dopmbl, BUIBI U METOABI (PMHAHCOBOT'O KOHTPOJs. KoHenus (uHaHCOBOTO KOHTPOJUIMHTA KaK
CHCTEMBl YNpaBJICHUS MO OTKIOHEHUsAM. OCHOBHBIC (YHKIMH, OTanmbl W MEXaHU3M
KOHTPOJIJIMHTA.

7. YnpasjeHue cOOCTBEHHbIM KANHMTAJOM HAa OCHOBE ONEPAIMOHHOIO pblyara. JTanbl u
MoKAa3aTeJ Il Map;KHHAJIBLHOT0 aHAJIN3A.

OneparoHHBIN phIYar KaK OJWH M3 aClEeKTOB MPEANPHHUMATEILCKOTO prucka. CyIIHOCTh U
METONONIOTHsL  pacdyera dddeKkTa OonepanoHHOro pblyara. HampaieHus (uHAHCOBO-
XO3SUCTBEHHON NIEATEIBHOCTH TMPEINPHUITHIA C BBHICOKHM 3(PPEKTOM OMEepaIMOHHOTO phlyara.
Touka 0€3yOBITOYHOCTH (TIOPOT PEHTAOETBHOCTH), CYIIHOCTh, TEXHOJIOTHS OMPEICIICHUS.
Koad¢uimenT Bkiana Ha mokpeiTHe. 3anac GUHAHCOBOW MIPOYHOCTH.

8. MecTo (pMHAHCOBOH MNOJUTHKHM B yNpaBjieHHH (UHAHCAMH OPraHM3ALMU: NMOHSITHE,
1eJId, 32124 GOpMUPOBAHUSA.

CymHocTh ¥ Heo0XoIuMocTh (OpMUPOBaHUS (PUHAHCOBOM MOJUTHKU MPEANPHUSTHS.
OyHkuK (UHAHCOBOW TMONUTUKH U OleHKa 3(dexTtuBHOCTH uX peanuzanuu. OCHOBHbBIE
HanpaBlieHUusT (QUHAHCOBOW TOMUTHKU. CYIIHOCTh M BPEMEHHOH TOPH30HT (OPMUPOBAHUS
JOJITOCPOYHON M KPATKOCPOUHOU (hMHAHCOBOU MOMUTHKU. OCHOBHBIC JIEMEHTHI JTOJTOCPOYHON
U KPaTKOCPOUYHOU (hMHAHCOBOW MOMUTHKM CpaBHHUTEIbHAS XapaKTEPUCTHKA KPATKOCPOYHOU U
JOJTOCPOYHON (PMHAHCOBOW MOJIUTUKH.

9. /JluBuaeHIHAs MOJUTHKA U ()AKTOPHI, ONpe/eisiiolue eé BUAbL.

[Tonsitue "nuBuaeHaHas moiauTHKa" OCHOBHAs 1eNb Pa3paOOTKH JUBHUICHIHOW IOJIMTHKH.
Hanbonee pacmpocTpaHeHHbIE TEOpHUH, CBSI3aHHBIE C MEXaHU3MOM (opmHpoBaHUs
JTUBHUJICHIHOW TIOJUTUKHU: TEOpUsS HE3aBUCUMOCTH JIMBUJICHJIOB, TEOPUS TPEATIOUTUTEIIHHOCTH
JWMBUJICHNIOB,  TEOpHs  MHHUMHW3ALMM  JUBUJIICHIOB, CHTHaJlbHAas  TEOpUS  JUBUJCHJIOB,
WHBECTHUIIMOHHASI TEOPHUS TUBHUJICH]IOB, TEOPUSI COOTBETCTBHUS TUBUJICHIHON TOJMTUKH COCTABY
akioHepoB. Tpu moaxoxa K (GOPMHUPOBAHUIO NUBUACHIAHOW TOJHMTHKU: "KOHCEPBATHUBHBIN',
"ymepeHHbIi", "arpeccuBHBIA". @DaKTOpPHI, ONpENEISAIOUIME JUBUJIECHAHYIO  IOJUTHUKY
MPEANPUITHSL.

10. YnpaBiieHue 1eHeKHBIMH AKTHBAMH U JUKBHIHOCTBIO: AaHAJIM3, ONITUMM3ALUs], (POPMBI
PeryJinpoBaHUsl U KOHTPOJIb COCTOSIHHSA.

HCJ'IB YIIpaBJICHHUA ACHCKHBIMU AKTHUBAMMH. ODTanel mponecca ynpabBJICHUA JCHCKHBIMHA
aKTUBaMH. AHaIn3 JCHCKHBIX AKTHBOB IMPCAIIPUATHA. IloHaTe M OCHOBHBIE NOKAa3aTEIIH
JJUKBUJIHOCTH. OnpeneneHI/Ie ONTHUMAIBHON BEJIMYNHEI onepaunﬁ C JACHCKHBIMU aKTHBaMH.
Monenu baymons, Mwinepa-Oppa, Croyna. BriGop sddexTuBHBIX (hopMm peryaupoBaHus
BEJIMUMHBI JICHEKHBIX aKTUBOB M MHCTPYMEHTOB MX HCIIOJIb30BaHUA. PerynupoBaHue cpeaHero
OCTaTKa JEHEXXHBIX cpecTB. KOHTPOIIb COCTOSHUS IEHEKHBIX AKTUBOB.

11. YnpaBiieHue TOBAPHBIMH 3aMacamMH: aHAJIU3, HeJd (OPMHUPOBAHMS, ONTHUMHU3ANUSI H
KOHTPOJIb.

CyIlHOCTh U CTPYKTYypa 3anacoB npeanpuarus. CucrteMa ynpaBieHHs 3armacaMy, OCHOBHAs
uenb peanuzauuu. [lokazarenu aHamm3a cOCTOSIHMSI U 3(Q(PEKTUBHOCTU YNPABJICHUS 3aracaMu.
Meton ABC u oCHOBHBIE KaTerOpHH KiacCHU(UKAIMU 3armacoB. Moaens ONTUMH3AIMA pa3Mepa
3akasza (EOQ).
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12. YnpaBieHue 1e0MTOPCKOI 32/10/5KeHHOCTHIO U KPeANTHASA MOJMTHKA NPeANPUSITHA.

Llens ynpaBineHHus AEOMTOPCKOM 3al0JDKEHHOCTHIO. Kiaccudukanus BUAOB 1eOMTOPCKOI
3agoipkeHHOoCcTH.  Ornenka coctossHust © - 3((EeKTUBHOCTH  ympaBieHUs  J1eOUTOPCKOM
3aJI0JDKEHHOCThIO. OCOOCHHOCTH pa3pabOTKU peecTpa crapeHust jaedbutopoB. Mertong ABC-
Kjaccudukanuu neoutopoB. Kputepun U MHCTPYMEHTHI peaii3allud KPEeJUTHOU MOJUTUKU T10
OTHOUIICHMIO K MOKymnareasiM. CTaHIapThl KpeIuTHOW MOMUTHKU. DAKTOPUHT KaK COBPEMEHHBIN
MHCTPYMEHT pepuHAHCHUPOBaHUS eOUTOPCKOM 3anoikeHHocTU. Onpenenenue 3hPpexTHBHOCTH
(baKkTOpPUHTOBOM OIEpaIH.

13. Blog:keTHpOBaHHEe HA MNPEINPUSTHH, €r0 OCHOBHBIE 3a/1a4M, BHJILI H CTPYKTypa
OI0/IKETOB.

BromxetupoBaHne Kak METOJ] ONEPAaTUBHOTO (PUHAHCOBOTO IUiaHUpoBaHUs. [locTpoeHme
CHUCTeM OIO/DKETHPOBAHUS Ha OCHOBE (DUHAHCOBOH MoOjead. Buabl LEHTPOB (UHAHCOBOMH
OTBEeTCTBeHHOCTU. Kiaccupukamuss M CTpyKTypa OFODKETOB. BuIBI ONEpallMOHHBIX U
(MHAHCOBBIX OFOJKETOB.

14. Ctpykrypa M croumocth Kanutaja. CpeaHeB3BelleHHAss M NpeAeJbHasi CTOMMOCTb
KanuraJja.

CymHoCTh KamuTana TMpennpuaTus Kak SKOHOMHUYECKOH W (MHAHCOBOH KaTeropuu.
[TonsiTue — crouMocTh KamurTajga. MeToNoJIOTUsT OUEHKU U LEeIU HCIIOJIb30BAHUS
CPEIHEB3BEIICHHOW CTOMMOCTH KanuTtana. lloHsTMe M MeToNoNOorusi OLEHKU MpeAesIbHOU
CTOUMOCTH U TIpeie’bHON 3P (EKTUBHOCTH KauTana.

15. MexaHu3M ynpaBileHHsl CTPYKTYpPOH KanMTajla Ha OCHOBe (HMHAHCOBOIO pbIYara.
IIpaBuna 3¢ dpexra puHaHCOBOrO pHIyara.

CymHOCTb ¥ apaMeTpbl pacyeTa MPOU3BOACTBEHHOTO U (PMHAHCOBOT'O PUCKA IPEANPUSATHS.
[TpriopUTETH HCIOJIB30BaHUS 3a€MHOro Kamurtana. (OUHAHCOBBIM pblYar Kak (UHAHCOBBII
MHCTPYMEHT MAaKCHUMH3allud pPEHTA0EIbHOCTH COOCTBEHHOIO KamnuTajga Ipd H3MEHEHUU
nporopiuii  coOCTBEHHOro M 3aeMHOro Kamurtana. CymHOCTh U cocTaBistomue 3¢hdexra
¢uHaHcoBoro peruara. [Ipasuia spdexra puHaHCOBOrO phIyara.

16. MeToabl ONTUMH3ALMU CTPYKTYPbI Kanutana. Crnoco0bl BHENIHEro (PpMHAHCHPOBAHUSA
om3Heca.

OHTI/IMaJ'IBHafl CprKTypa KargTrala. MCTOI[I:I OIITUMU3AIINN CTPYKTypI)I Kamgralia.
OnrrMusanus CTPYKTYphl KanmuTana 10 KPUTEPUI0 MAaKCUMHU3ALMM YPOBHS IPOTHO3UPYEMOU
¢buHaHcOBOM  peHTabenpbHOCTH. OnNTUMU3ANMSA  CTPYKTYpPhl  KamWuTajla IO  KPUTEPUIO
MHUHHUMH3alINuNn cro CTOUMOCTH. OHTI/IMI/ISaHI/Iﬂ CTp}’KTypI:I Karmmralsia 10 KpI/ITepI/IIO
MUHUMU3AIUN (PUHAHCOBBIX PUCKOB. KOHCEpBaTHBHBIN, YMEPEHHBINH U arpeCcCUBHBIN MOIXOBI K
dbuHaHCUpOBaHUIO akTUBOB. llenb QopmMupoBaHus palMOHAIBHON CTPYKTYPBl HCTOYHHKOB
cpenctB. OCHOBHBIE CHOCOOBI BHEIIHEro (QuHaHcHpoBaHHs. [IpenMyiiecTBa W HEAOCTaTKH
BHEITHETO (PMHAHCUPOBAHHUS.

17. lonrocpoyHasi 1 KpaTKOCPOYHAs (PMHAHCOBAS NMOJUTHKA NPEANPHATHA: CYUIHOCTb,
OCHOBHBI€ 3JICMEHTBI U CPABHUTEIbHAS XaPAKTEPUCTHKA.

CymHOCT, U BpPEMEHHOW TOpPU30HT (OPMHUPOBAHUS JIOJITOCPOYHOM M KPaTKOCPOUHOM
¢buHaHCOBOW TOMUTUKUA. OCHOBHBIE JIEMEHTHI JOJITOCPOYHONH M KPATKOCPOUHOW (PUHAHCOBOI
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noauTukn CpaBHUTENbHAS XapaKTEPUCTHKA KPATKOCPOUHOW U JOJITOCPOYHOM (DMHAHCOBOM
MIOJINTUKHU

18. ®dunancoBoe IJIAHUPOBAHUE Ha TNPEANIPUATHH: coaecpikanue, Mnejiau, 3aaadu,
XApPaKTEPUCTUKA OCHOBHBIX CUCTEM.

CYH_IHOCTI) KU OCHOBHas 1ICJb (bI/IHaHCOBOl"O IJIAHUPOBAHUA. 33,[[3‘11/1 (bl/IHaHCOBOFO
IIJIAHUPOBAHUA. OCHOBHEBIE CHCTEMBI (bI/IHaHCOBOFO INIAaHUPOBAHUSA U UX XapPaAKTCPHUCTHUKA.

19. lleHoBasi MOJTUTHKA NMPEINPHUATHSI: MPUHIMNBLI (OPMHUPOBAHMSI, MPoIlecC Pa3padoTKH,
MeTO/IbI ONpe/ieIeHNs] IeH U BH/IbI IEHOBBIX CTPaTeruid.

[leHoBas MoNMMTHKA KaK COCTaBHAS YaCTh OOIICH YKOHOMHYECKON CTPATETHH MPEATPUSITHS.
Onpenenenue 1EHOBOW TOMUTHKHU. [IpuHIMIBI (DOPMUPOBAHHS [IEHOBOW MOJUTHKU. Tarbl
pa3pabOTKH LIEHOBOM MOJUTUKU. METOJIbl YCTaHOBJIEHUS LIEH Ha MPOAYKINIO. BUabl 11eHOBBIX
CTpaTerui NpeanpusITHs.

20. duHaHCcUpPOBaHUE TeKYIell NesATeJbHOCTH NpeANpUATHii: OCHOBHbIe MCTOYHHUKH H
¢popMbl (puHAHCHpPOBAHHS OOOPOTHBIX CPEACTB OPraHM3alUU, BbLIOOP ONTHMAJIBLHON
crparernu puHAHCHPOBaHUs 000POTHBIX CPEACTB.

OcHOBHBIE WCTOYHUKH (POPMUPOBaHUS OOOPOTHBIX cpeacTB. CoOCTBEHHBIC, 3aCMHBIC U
MIPUBJICUCHHBIE CPEACTBA. Y CTOMYHBBIE TACCUBBI. baHKOBCKUI, KOMMEPYECKUN KPEAUT U JPYrue
dopmbl  puHaHCHpoBaHMA. BriOOp cTpatermm (uHAaHCHpOBaHUS OOOPOTHBIX CPENCTB.
ArpeccuBHas, yMEpeHHasi 1 KOHCEPBATUBHASI MOJIEIH.

21. YnpaBieHue (HUHAHCOBBIMH PHCKAMH MPEANPUATHSA: CYIIHOCTH M 3Je€MEHThI
(pMHAHCOBOI0 PHCK-MEHEIKMEHTA.

Buemnue u BHyTpeHHHE (DAKTOPbl BO3HUKHOBEHMS] (DMHAHCOBBIX PHCKOB. OTarlbl
peanu3any CUCTEMbl YIpPaBJIeHUS (PMHAHCOBBIMHM pHCKaMHU. 30HbI pHCKa B 3aBUCHMOCTH OT
BEJIMYMHBI NIOTEPh, BOZHUKAIOIIMNX B IIPOLECCE pealn3aliy IPOeKTa. BHyTpeHHNE MEXaHU3MBI U
METO/Ibl HEUTpanu3alunuu (PMHAHCOBBIX PUCKOB.

22. AHTHKPHM3UCHOe ynpapjeHuHe (UHAHCAMHU NPeANPHUATHS U OAHKPOTCTBO: 00BEKT M
cy0ObeKThl ynpasiaeHHsi, MeXxaHH3M. DyHKINH (UHAHCOBOrO0 MEHEMI)KMEHTAa B INpolecce
OCYIEeCTBJICHHS JUKBHIALMOHHBIX NPOLeypP NPpH 0AHKPOTCTBE.

CymHocTh, LEAM W 3a7aydl  aHTUKPU3HCHOro ympaBieHus. CyObeKTbl U OO0BEKT
AQHTUKPU3UCHOTO  ympaBieHusd. DyHKIuM apOuTpaxkHoro ympasistomero. [Ipouenypa
HaOmonenus. I[lpomemypa BHemHero ymnpasieHus. KoHkypcHoe mpou3BoACTBO. Poib
AHTUKPHU3UCHOTO YTIpaBJstouiero.l ocygapcTBeHHOE PeryJnpoBaHUE KPU3UCHBIX CHUTyallMd u
AQHTUKPHU3UCHOM NEATEIBbHOCTH NMPEANPUATH MeXaHW3M aHTUKPHU3UCHOTO YIPABJIEHUS M €ro
coctaBHble dneMeHThl. CyIHOCTh M TNpU3HAKH OAHKPOTCTBA MPEANPHUATHA.  DTambl
AQHTUKPU3UCHOTO yIIpaBieHUs PUHAHCAMU NpenpusaTus. OyHKIMH (UHAHCOBOTO MEHEIKMEHTA
B TIPOLIECCE OCYILIECTBICHHUS JIMKBUIAIMOHHBIX TNpouenyp npu OanHkporcTBe  OleHka
UMYIIECTBA MPEANPHUIATUS-OaHKPOTA.

23. DKkcnpece JAMArHOCTHKA W METOAbI /IeTATU3MPOBAHHOIO KOMILIEKCHOIO AaHAJIM3a
KPU3HCHOIO  COCTOSIHMSL  npeanpusatusi. MexaHusM  (UHAHCOBOH  CTAa0MJIM3alUH
npeanpusATHS.
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HanpaBnenuss MOHMTOpUHTa (PMHAHCOBOTO COCTOSIHMS TPEANPUATHS C II€JIbI0 pPAaHHETO
OOHapy>KeHHsI TPU3HAKOB KPH3UCHOTO COCTOSHUS. JKCIpecC — IMArHOCTHKA: IIeNb, ATallbl,
O00BEKTHl HAOIIOZCHUS, CUCTEMA WHAMKATOPOB OLEHKH (HMHAHCOBOTO COCTOSIHUS M MOJEIb
OLIGHKM  BeposATHOCTH  OaHkporcTBa. Ko3dduuumeHntsr  yTpaTel W BOCCTaHOBJICHUS
IUIATEeKECIOCOOHOCTH. JleTanu3upoBaHHAask JUArHOCTUKA: I1€JIb, ITAIIbI, CIIEIUAIbHBIC MOJICIN 1
uHCTpyMeHTHI. OmpezneneHne macmrada KpU3UCHOTO (PMHAHCOBOTO COCTOSIHHS IPEINPHSTHS.
Cucrema 1iesneid BbIX0a IPEANPUATHS U3 KPU3UCHOTO COCTOSIHUS, a/IEKBAaTHBIX €ro Macmradam.
BayTpennue mexann3Mbl ()UHAHCOBOHM craOwnm3anuu. BHemHne mexaHu3Mbl (GUHAHCOBOH
crabwim3anuu (caHaius).

24. ODUHAHCOBBIN AHAIU3: CYIIHOCTH, BUJAbI H METO/IbI.

OcHoBHas 1eNb aHaIM3a (PUHAHCOBOTO COCTOSAHUSA. OCHOBHBIE METOJBI M HHCTPYMEHTHI
aHanmu3a (uHAHCOBOro cocTosiHua. Cucrtema aOCONIOTHBIX M OTHOCHTENBHBIX IOKa3aresien
(UHAHCOBOTO COCTOSIHUS MpeAnpusATHs. Tumbl (UHAHCOBOW YCTOWYMBOCTU MPEANPUSATHS.
Oranbl (UHAHCOBOTO aHATU3A.

25. CymHoCTh M BH/bI (PMHAHCOBOIO pucKa. PHCK U 10X0AHOCTH (PMHAHCOBBLIX AKTHBOB B
COBpPEeMEHHOI nopT(denbHO TeOpHUH.

CymHOCT M BEpOSATHOCTHAas MNpupoaa pucka. CylHOCTb U BUJbl (PUHAHCOBBIX PHUCKOB.
CyObekT n 00BEeKT pucka. BHemHue u BHyTpeHHHE (AKTOPbl BO3SHUKHOBEHMSI (PMHAHCOBBIX
pUCKOB. MeToauuecKkuii WHCTpyMEHTAapuil OLleHKH YpOBHs (mHaHCOBOro pucka. Ilokaszaremnu
OLIEHKU (PMHAHCOBBIX PHCKOB.

26. Cucrema KpuTepueB OLeHKHU 3()(PeKTHBHOCTH HHBECTHLHMOHHBIX NPOEKTOB.

CyImHOCTh ¥ 3HAYEHHE MHBECTULMOHHOTO NPOEKTUPOBAHUA. PaKTOPbl U KPUTEPUH OLIEHKU
3¢ (HEeKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB. CTaTUyecKue M JUHAMHYECKHE METOJbl OLIEHKH
sp¢dexktuBHOCTH HHBecTHIMHA. [lokazarenn oueHku >3((EKTUBHOCTH HWHBECTHIMM: YUCTHIN
JUCKOHTHPOBAHHBIA J0XOJ|, MHJEKC PEHTA0EIbHOCTH, BHYTPEHHSS HOpMa pEHTaOeIbHOCTH,
NEPUO] OKYIAEMOCTH.

27. CymiHoCTh U KJIaccu(pMKalus HHBECTHLN, X POJIb B COBPEMEHHOH IKOHOMUKE.
CylHOCTh U pOJIb MHBECTULUH B 3KOHOMHKE. CTPYKTypa U (DYHKIMM MHBECTHIIMOHHOTO
pbiHKa. CyOBeKThl 1 00BbEKThI MHBECTHIIMOHHOM JiesitenbHOCTH. Knaccuukanus nHBECTULIUH.

4. CTPYKTYPA 3AJIAHUS BCTYHNUTEJIBHOI'O MEXANCHUIIVIMHAPHOI'O
IK3AMEHA 11O HAITPABJIEHHUIO ITOAI'OTOBKH
38.04.02 MEHEJJ’KMEHT (KBAJIM®UKALUSA (CTEITEHB) «MATUCTP»)
MATHUCTEPCKAS TIPOTPAMMA «®UHAHCOBBIA MEHEJJ)KMEHT»

B »k3ameHanMoHHOM OwmiieTe  cojaepkaTcsl  3a/laHusl, COJAEepXallde  BOMPOCHI
TEOPETUYECKOTr0 XapakTepa Mo o0IIeMy M CTPAaTerH4eCKOMY MEHEIKMEHTY, MHHOBAIUOHHOMY
MEHE/DKMEHTY, BOIIPOCHI 10 MEXAaHNU3MY YIIPABIICHHS YEJIIOBEUECKMMH PECYpPCaMH, YIIPABICHUS
MapKETHUHIOM U (PHAHCAMU MPEIPHUSITHSL.

B Bompocax, HOCAIUI TEOPETUUECKNNA U OPTraHU3ALMOHHBIA XapaKTep, MOCTYIAIINE B
MarucTparypy JOJDKHBI [TOKa3aTh 3HAHUS TEOPETUYECKUX OCHOB IO O0ILEMY U CTPATETUHYECKOMY
MEHEKMEHTY, HHHOBAIIMOHHOMY U ()MHAHCOBOMY MEHEI’KMEHTY, KOPIIOPATUBHBIM (pUHAHCAM.
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IIpu orBere Ha (UHAHCOBBIE BONPOCH], OTBEYAIOIIWE JOJDKHBI TIOKa3aTh 3HAHUSA
TEOPETUYECKUX OCHOB YIpaBlIeHUS (DUHAHCOBOW NIEATENBHOCTHIO, (PMHAHCOBBIMU PECypcamMH M
KAllUTAIOM  NPEAIPUATUSA, OPraHU3aLUOHHO-DKOHOMHUYECKMX  IPUHLMIIOB  IIOCTPOEHUs
(MHAHCOBOW MOJIUTUKU MPEATIPHITHUS.

Ha BcTynuTenpHOM MEXIMCUUIUIMHAPDHOM DJK3aMEHE OLICHHMBAETCS HE TOJIBKO CyMMa
3HAaHUU CTYIEHTAa, HO M IOHMMAaHHME UM IPUYMH M XOJa DBOJIOLMU HAy4YHBIX B3IVIAOB Ha
coJiepKaHue (PMHAHCOBOI'O MEHEPKMEHTA U €r0 POJIM B KHU3HHU OOLIECTBA.

5. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JInTepaTypa

1. AxcenoB A.IL., bep3unp 1.3., UBanosa H.}O., Dxonomuka npeanpustus. Y4eOHUK: M.:
KHOPYC, 2011.-352c.

2. Axynos, B. b. ®uHaHCcOBbBIN MeHEeKMEHT. YueOHoe nocodue [DneKTpoHHBIH pecypc] /
Axynos B. b.. - Mocksa : ®nunTa, 2010. - 264 c..

3. banaun K.B. VYnpasnendyeckue pemeHus: yueOHuK st By3oB / K.B. bamaun,
C.H. Bopo6beB, B.b. YTkuH. - 7-¢ u3x1. - M.: Jlamkos u K., 2012.- 495 c.

4. l'onuapoB B.M. Menemxment: ydeOHoe mnocodbume / B.M. T'onuwapoB. — MuHck:

CoBpemenHnas mkona, 2010. — 635 c.

S. lmnsgposckas, JI. T. KoMmmiekcHbIi SKOHOMHYECKHM aHAINA3  XO3SIMICTBEHHOM
JESTSIILHOCTH: Yuel. IS CTy/. By30B, 00yd. 1o crell. «byx. yder, ananu3 u ayaum: pek. YMO
/ T'unsipoekast, JI. T., JIeicenko, J. B., Engounkuii, /{. A. — M.: IIpocnekr, 2012. — 360 c.

6. Jlxxypabaes, K. T. [Ipou3Bo/ICTBEHHBI MEHEIKMEHT: yuel. MocoOue ist CTY[. BY30B:
pex. YMO By30B Poccun o oOpazoBanuto B 001. MeHemxkMenTa / Jlxxypabaes, K. T., I'pumum,
A. T., Jlxxypabaesa, I'. K. — M.: KnoPyc, 2012. — 406 c.

7. I'psizHoBa A.I'. ®uHaHchl [DnekTpoHHBIN pecypc]: yueOHUK/ I'pssHoBa A.I'., Mapkuna
E.B., CenoBa M.JI.— DnektpoH. TekcToBble naHHble.— M.: ®uHaHCH U cTaTucTUKa, 2012.—
496 c.— Pexum noctyna: http:// www.iprbookshop.ru/12458.— DBC «IPRbooks»

8. EpmacoBa, H.b. ®unancoBsiii MenemxmenT : yued. mocooue / H. b. Epmacosa. - M. :
FOpaiir, 2013. - 620, [1] c.. - (OcHOBBI HayK). - bubmuorp.: c. 621

9. 3aiikoB, B. II. ®uHAHCOBBIM MEHEIKMEHT: T€OpHUs, CTpATEerus, OpraHusanus. YudeOHoe
nocobue [ DnekTpoHHbIi pecypc] / 3aiikos B. I1.. - M. : By3oBckas kuura, 2012. - 340 c.

10. 3y0 A.T., Jloktmonos M.B. Crparernueckuii MeHekMeHT. CHCTEMHBIH MMOIXOJ.-
I'enesmnc, 2011.- 848 c.5.

11.  UBacenko A. I'. YmpaBnenue nmpoekramu : yueOHoe mocoOue A cTyleHToB. — PocToB
u/ll. : ®enukc , 2009. - 330 c.

12. Uneun, B. B. ®uHaHCcoBBI MEHEXKMEHT. YUeOHUK [DnekTpoHHbIi pecype| / Unbua B.

B.. - Mocksa : Omera-JI, 2014. - 560 c..

13. KabanueBa H.I. ®dunancel [DnektpoHHBIN pecypc]: ydueOHOoe mocobue/ Kabaniea
H.I''— DOnektpoH. TekcToBble AaHHble.— PocroB-Ha-/lony: ®enukc, 2012.— 168 c.— Pexum
nocryna: http://www.iprbookshop.ru/4986.— DbC «IPRbooks»

14.  Kazakoga, H. A. ®dunancoBas cpena peANpUHIMATENbCTBA
U TIpeprHUMaTeNnbckue pucku : yueo. moc. / H. A. Kazakosa. - Mocksa : UH®PA-M, 2012. —
207 c.

15. Kapanuna, E.B.DunHaHCOBBI MEHEI)KMEHT: yNpaBieHHE KOPHIOPAaTUBHBIMU (PMHAHCAMHU
: y4e0. Ui CTYJIEHTOB W MarucCTPaHTOB S5KOH. CIeNHalbHOCTeW W HampaBieHud / E. B.
Kapanuna. - Kupos: Tunorpagus "Crapas Barka", 2013. - 319 c..


http://www.knorus.ru/catalog/author.php?id=3174
http://www.knorus.ru/catalog/author.php?id=3175
http://www.knorus.ru/catalog/author.php?id=3176
http://lib.vyatsu.ru/cgi-bin/irbis64r_72/cgiirbis_64.exe?Z21ID=&I21DBN=IBIS_EX&P21DBN=IBIS&S21STN=1&S21REF=10&S21FMT=fullwebr&S21ALL=%3C.%3EISKL%3D01%3C.%3E&S21SRW=GOD&S21SRD=DOWN&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=0&S21STR=%D0%9A%D0%B0%D0%B7%D0%B0%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%9D.%20%D0%90.
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16.  Kyzueuos, b. T. ®unaHCOBBII MEHEHKMEHT. YueOHOE TTocoOue [ DNEKTpOHHBIH pecypc] /
Kysznenos b. T.. - M. : FOnutn-/lana, 2012. - 416 c.

17.  JlurBak B.I'. CtpaTernueckuii MEHEKMEHT: Y4€OHHK il OaKanaBpOB: JJIsl CTYACHTOB
BBICHIMX Y4YEOHBIX 3aBEJCHMI, OOY4YalOMMXCS TIO0 SKOHOMHYECKHM HANpaBICHUSM U
cnenuanbHocTsM / B.I'. JIutBak. - Mocksa: FOpaiit, 2013.- 507 c.

18.  Martseesa JI. I'. Ynpasnenue npoektamu : yuyeOHuk. — PoctoB u/l. : ®enukc , 2009. -
423 c.

19.  IlaBnoga, JI. H. ®uHaHCOBBIM MeHEHKMEHT. YueOHUK [DnekTpoHHbIl pecypce]| / [TaBnoBa
JI. H.. - M. : FOuuTu-/ana, 2012. - 273 c.

20.  IlyuxoBa, Cmernana MropeBHa. dPuUHAHCOBBI MEHEIKMEHT ((PUHAHCOBBIN aHANU3) :

yue6. mocodue / C. U. Ilyukona, JI. B. [lImaposa, H. FO. I'pyruna ; Mock. roc. UH-T MEeXKIYyHAp.
otHomeHui (yH-T) MU/] Poccun, MuHOBaI. obpa3osar. mporpamma. - M. : IIpocnexkr, 2011. -
262 c. : mi.

21. OunaHcbl [DnekTpoHHbIM pecypc]: yuebnuk/ A.Il. bamakuna [u ap.].— DIeKTpoH.
TekcToBble ngaHHble.— M.: JlamkoB u K, 2012— 384 c.— Pexum pocrymna:
http://www.iprbookshop.ru/11005.— 3BC «IPRbooks»

JlonoTHUTEIbHASI JTUTEPATypa

1. Becnun B.P. Menemxment. — M.: [Ipocnekt, 2012.

2. Buxanckuit O.C., HaymoB A.Jl. Menemxment. — M.: Maructp, 2010.

3. Hadt P.JI. Teopust opranu3zaruu. [lep. ¢ anrin. — M..IOHUTU-TAHA, 2012.

4, Houuenc Jxon /1., Pane6a JIu X. MexnyHapoaHbIil OM3HEC: BHELTHSS Cpefia U JIEJIOBbIE
onepanuu. Ilep.c anri., 9-e uzn. — M.: “Jleno Jita”. 2011.

5. EpmacoBa, H.b. ®unancoBblit MeHexMeHT : yueO. mocobue / H. b. Epmacosa. - M. :
FOpaiit, 2010. - 620, [1] c.. - (OcHoBbI Hayk). - bubmuorp.: c. 621

6. 3aiikoB, B. [1. ®uHaHCOBBII MEHEIKMEHT: TEOPHS, CTPATETHsI, OpraHu3aIus. YueoHoe
nocobue [DnexTpoHHsbIi pecypc] / 3aiikoB B. I1.. - M. : By3oBckast kaura, 2012. - 340 c.

7. 3unoBseB B.H. Menemxment: yueobnoe nocodue / B.H. 3unosbes, 1.B. 3unoBbeBa. — M.:
JamkoB u K°, 2010. — 477 c.

8. Wnweun, B. B. ®unancoBeiii MeHEKMEHT. YUeOHUK [ DnekTpoHHbIN pecypc]| /Unpun B.

B.. - Mocksa : Omera-JI, 2011. - 560 c..

9. Neanosa T.1O., ITpuxonsko B.W. Teopust opranuzanuu. — M.: KHOPYC, 2011.

10.  Kasnauesckas I'. b. Menemxment: yueOnuk / I'.b. Kasnauesckas. — Pu/l.: denuxkc, 2012.
—452 c.

11.  Jlansirus YO.H., Jlansirun 1.1O. Ctpaternueckuiit meHemxmentT. — M.: OKCMO, 2010.
12.  Jlykaceuu U.5. ®WHAHCOBBIM MEHEDKMEHT: Y9eOHUK — 3-€ U3, lepepad. u JA0m. —
M.: Okcmo, 2012.

13. MapxkeTHHr: Y4eOHUK, MPAKTUKYM U YI€OHO-METOAMYECKII KOMIUIEKC TI0 MApKETHHTY/
P.B.Ho3napesa, I'.Jl. Kpsinoa, M.H. Cokomnoga, B.IO. I'peukoB. — M.: OkoHomMucts, 2012.

14. MexnyHapoaHblii MEHEKMEHT. YueOHuk Jutst By3o0B / [Tox pea. C.9. IluBoBaposa, [1.11.
bapkana, JI.C. TapaceBuua. — CII6: ITutep, 2010.

15. Meckon M.X. u ap. OcHoBbI MeHeKMeHTa. [lep. ¢ anrin. — M.: Bunbsamc, 2013.

16.  Munsnep Bb.3. Teopus opranmzanuii. — M.: «MHOPA-M», 2015.

17. Munubepr I'enpu. JleiictByit 3ppextuBno! Jlyumas npaktuka Mmenemxmenta. - CII0.:
ITnrep, 2011. - 288 c.

18. [Turanos B. CekpeTsl ycnenHoro ynpasieHus npoektHoi komanoii / BOCC. busnec:
opranu3zanusi, ctparerus, cuctemsl. - 2011. - N 7. - C. 64-65.
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19. [TonoB 0. U. Ynpasnenue npoexramu : yueOHOe mocodue ajsi cayriarenen
oOpa3oBaTenbHbIX yupexxaenuid. — M. : UTHOPA-M , 2010. - 208 c.

20.  Pymsnuesa 3.I1. O6mee ynpasnenue opranuzanueid. — M.: <MHO®PA-M»y, 2014.

21.  Teopus ynpasnenus: yueonuk / [Ton o6m. pea. A.JI. 'anonenko, A.Il. [lankpyxuna. —
M.: U3patensctBo PAI'C, 2010. — 557 c.

6. [Topsigok npoBeieHUsI BCTYNHUTEJBHOI0 HCTILITAHUSA

BerynurensHoe ucnbITaHWE TPOBOAUTCA B (OpMe TECTHPOBAaHHUS C NPUMEHEHHEM
JTUCTAaHIIMOHHBIX TEXHOJIOTHH MpH 0053aTeNbHOM ACHTU(UKAIIMH JTHYHOCTH ITOCTYIAIOIIETO.

BerynuTtensHoe  MCOBITAaHWE — peaqu3yeTcss B DJIEKTPOHHOM — MH(pOpPMAIMOHHO-
obpaszoBarensHoil cpeae Barl'V (https://e.vyatsu.ru/) ¢ HCIONB30BAaHUEM TEXHOJOTHUSI CPEICTB
rpadM4ecKoro pacro3HaBaHUS JIKI[ (TEXHOJOTUM MPOKTOPHUHIA), C IOMOLIbI0 KOTOPOH Ha
MOPOTSKEHUH BCTYNUTEIBHOTO HCHBITAHUS OCYIIECTBISCTCS HIASHTHU(UKALUSA JUYHOCTU
MOCTYMAIOIET0, KOHTPOJIb MPOLETYpPhl BHITOIHEHUS BCTYIUTEIbHBIX UCTIBITAHUH, (PUKCUPYIOTCS
BO3MOXXHbIE HapylieHus. TeXHOIOTHs MPOKTOPHHIa pealu3yeTcss aBTOMaTU3UPOBAHHBIMU
TEXHUYECKUMHU CPEACTBAMH JJIEKTPOHHON HH(pOpMalmoOHHO-00pa3oBaTenbHoil cpensl Barly
IPY y4aCTUU COTPYIHUKOB MIPUEMHON KOMUCCHH, BHITIOTHSFOIIUMHE POJIb MIPOKTOPA.

Jis IpOXO0KIeHUs] BCTYMUTEIBHOTO WCIBITAHHUS TOCTYMAIOMEMY HEOOXOAMMO HUMETH B
JUYHOM  TIOJIb30BaHUM  WH(POPMALMOHHO-TEXHUYECKHE CPEJICTBA:  IMEPCOHAIBHBIA WM
NOPTATUBHBIA KOMITBIOTEP C AOCTYIOM K TEIEKOMMYHUKAIIMOHHBIM KaHAJIaM IMepeadn JTaHHBIX
B ceTax oOmero mnonb3oBaHus (MHTepHeT); MynbTUMenua mnepudepuiiHbie yCTpOHCTBA IS
MPOCITYIIMBAHUS U BOCIPOU3BENCHUS ayauo U BujaeouHdopmanuu (MUKpopoOH, BeO-Kamepa,
HAYIIHUKA WU ayauocucreMa); Opaysep, coBMmectuMblii ¢ Google Chrome (Chrome, Opera,
Microsoft Edge, SIunexc.bpaysep).

OOpatuTe BHUMaHUE, Ha MPOTSHKEHUU BCETO TECTUPOBAaHUA paboTraeT BeO-kamepa. Baim
JEeNCTBUS PUKCUPYIOTCS.

Crucok OCHOBHBIX HapyIICHUH MPH MPOXOKICHHH YK3aMeHa C TIPOKTOPHHTOM:

Hannuue eme oqHOro 4enoBeka B Kajipe

[TonmeHa TecTupyemoro

OTcyTCcTBUE TECTUPYEMOTO

CMeHa akTHBHOT'O OKHA Ha KOMITbIOTEPE

PasroBop Bo BpeMsl BCTYIUTENBHOTO UCTIBITAHUS

Hcnonb30BaHue 3aMpeiieHHbIX CaliTOB TN MPOrPaMMHOT0 0OecrieueHus
Hcnonp30BaHue 3allpellieHHbIX TEXHUYECKUX CPEJICTB (MOOMIbHBIE T€IE(OHBI,
HAyIIHUKU U TIPOYEE)

8. Hcnonp3oBaHue TUTEpATyphl WM KOHCTIEKTOB

NoakowhE

Ixana orernBanus — 100-6amnbHast.

MuHuMaNibHOE KOJUYECTBO OayioB, TOJATBEPXKIAIOIIEe VYCIEIIHOE MPOXOXKICHUE
BCTYNMUTEIBHOTO UcTibITaHus — 40.

Bpems paboTsl ¢ TecToM — 45 MUHYT.



