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1. PaGouasi yueOHas nporpamma
1.1 IMosicHuTeIbHAS 3aNHCKA

AKTYyaIbHOCTH M 3HAYEHHe YueOHON JAUCUMIUIMHEI «YIpaBieHHe MPOeKTaMu: pe-
FHOHAIBHBINA aCIeKT» ONMpeessioTCs BO3POCIINM MHTEPECOM K cepe yrnpaBleHus
npoektamu. Bce Gosiee akTyalbHbIM CTAHOBUTCS BHEJPEHHE POSKTHOIO MOAX0/1a B
rocy/ZlapcTBEHHBIX M KOMMEPYECKHX CTPYKTypax, Iie HeOOXOAMMO pa3BUBaTh pas-
JMYHBIE KOMIIETEHIIMH, TAKHE KaK TUIAHUPOBAHME, CTPATErHYeCKOe MBILUICHHE, KO-
MaHa000pa3oBaHue U Jp.

Llesn u 3a1a4u y4eOHOH JHCHHILIHHBI

Llens yye6HOM | COBEpPLIEHCTBOBAHHE M NOyYeHHE HOBOW KOMIIETEHIIMH, He-
JMCLUTUIAHBI 06X01MO# Jutst TPO(ECCHOHAILHON AeATeIbHOCTH, U TIOBbI-
IeHue NMpo¢eCcCHOHATBHOTO YPOBHS B PaMKaX UMEIOLIEHCst
kBanudukaiu. PaccMaTpiBalOTCs BOIPOCHI COBEPILIEHCTBO-
BaHMsl MPO(heCCHOHATILHOM KOMITIETEHTHOCTH, MOJIyYeHHe 3Ha-
HUI ¥ HaBBIKOB 3()(EKTUBHOIO PyKOBOJCTBA, COJAEHCTBHE B
GbopMHUpOBaHKK HOBBIX MOJX0/I0B, METOJIOB YIIPABJIEHHUS [IPO-
eKTaMu, B J)OPMHPOBAHUHM HABBIKOB MPAKTUYECKOIO NPHUMEHE-
HMsI MHCTPYMEHTOB YIIPaBJIeHHs IPOEKTaMH B KOHTEKCTE perH-
OHAJILHOM CrielU(DUKH.

3anauu yued- - 0TpaboTKa KOMMYHHKALIMOHHOTO TIOJIsl peajiu3aliii MPOEeKTOB
HOW JMCLMIUIM- | C yY€TOM MHTErpaluy 3aUHTEPECOBAaHHBIX CTOPOH.
HBI - paccMOTpeHHe KeHCOB MO YNPaBJIeHUIO perHOHAIbHBIMHU T1PO-

€KTaMHM U BhISBJIEHHE OOLIMX MOIXO0B ITPOEKTHOIO MEHEK-
MEHTA JUISl UX YCIEUIHON peanu3aluu;

- aHAJIU3 ONBITA Peaiu3alliy MPOEKTOB B pa3HbIX chepax aes-
TEJBHOCTH;

- BBISIBJIEHHUE JIYYIIUX MTPAKTHK IPOEKTHOTO MEHEDKMEHTA U
OCHOBHBIX ITPOOJIEM peasin3aliy IPOEKTOB Ha PErHOHAIbHOM
ypOBHE.

Komnerenuuu caymaresi, opmupyemMbie B pe3y ibTaTe 0CBOCHHS
y4eOHOH JHCHHILIHHbI

B pesynbrate OCBOeHHS Y4eOHOH IUCIMIUTMHBI OOydYaloLMMCs JOJDKEH
JIEMOHCTPUPOBATH CJIEIYIOIINe Pe3yJIbTaThl 00pa3oBaHKs

Bujp! nesrens- [Tpodeccuonanbubie [IpakTnaeckuit YMenus 3Hanus
HOCTH KOMIIETEHIHH OTIBIT
npogeccuo- ITK 1: CnocobHocTh Onpenensrs nene- Cobupats, ana- | Meroauku,
HaJIbHAas obecniedyeHus BbI€ [TOKA3aTeJIM Ka- | JIN3UPOBATh, CH- | HCIIOJIb3Yye-
o01Ieopranu3alHOHHOM yecTBa U 9Q(PEKTUB- | cTEMaTH3HPO- MBbI€ B IIPO-




MOJITOTOBKH ITPOCKTA

HOCTH peaji3aliuu

BaThb CBCJICHUSA U

€KTHOM

npoeKTa JIAaHHBIE, JIOKY- | YIpaBjeHUH
BiiageTh HaBBIKAMH | MEHTHPOBATh JUIst oTpesie-
pa3paboTKH TpeboBaHus K JICHUS LIeJIEH 1
yIIpaBJIeHUs IPOeK- | Mpoleccam op- | TOCTaHOBKH
TaMH raHuzalym, X | 3aaa4
pecypcHOMY Merozbl 1
obecnedyeHuIo MOJIENH
PaspabatbiBaTh | yIpaBJICHHS
NPOEKTHI, NpOeKTaMH
yIpaBJIsiTh
(yHKIHOHAIIb-
HBIMH 0011acTsi-
MH [TPOEKTa
npogeccHo- [1K 2: 'oroBHOCTH Opra- [Tposenenue ouenku | Gopmyuposats | CriocoOs!
HaJIbHAs HU3AIMK MHUIIMUPOBAHHUS | M CTPYKTYPHPOBa- 3aj1a4¥ NPOEKTa, | MIAaHHPOBAHUS
¥ TUIAaHMPOBAHMS NIPOEKTA | HUS IIPOEKTA yCTaHaBIMBaThL | M pacripese-
VTBepIKICHHE Teie- | X B3aUMOCBSI3H | JIeHUs paboT B
BBIX TOKa3arenen Oprasu3oBbl- pamKax pea-
kauecTsa ¥ opdek- | BaTh PyNIoBYIO | JIU3AIKH IIPO-
THBHOCTH IPOEKTa paboTy, KOMMY- | €KTa
Vr1BepXKIeHHe Npo- | HUKALMH 110 CucreMHbIH
€KTHBIX JIOKYMEHTOB | ITPOEKTY aHaJIM3, TEO-
Onpenenenne cpo- | OuenuBarsb pHsi IPUHATHS
KOB peasn3aiiu PUCKH TI0 TIPO- | PEelICHHH
NpoeKTa eKTy TpebGoBanus
3aKOHOJ1a-
tenberBa Poc-
cuiickoi ®e-
Jiepaluu 1
HOPMATHBHBIX
IPaBOBBIX aK-
TOB, peryJiu-
pyromux che-
py npopaba-
THIBAEMOT'O
poeKTa
npodeccuo- I1K 3: CnocobHocTh Paspa6orka paGoue- | PazpaGareiBarh, | MeTojb 1
HaJIbHAas KOHTPOJISl K MOHUTOPHHTA | IO IlaHa-rpaduka BHEJPATH, KOH- | MOJIE]IH
pealn3anuH IpoeKTa KOHTPOJISl KCIIOJIHE- | TPOJIMPOBATh U | YIIPABJICHUS
HUs 00s13aTEIBCTB OIIEHUBATh M€~ | MPOEKTaAMH
10 MIPOEKTY PONPUATHSA 110 Tpebopanus
KOHTpOJIb TEKYIIUX | COBEPIIEHCTBO- | 3aKOHOJA-
IPOMEKY TOUHBIX BaHuio OusHec- | TenscTBa Poc-
pe3yJibTaToB MO IPOLECCOB Mpo- | cuiickon De-
MPOEKTY eKTa Jiepanuu 1
[TpoBeeHue OLEHKH | AHAJIM3UPOBATH | HOPMATHBHBIX
3¢ PeKTUBHOCTH HC- | 3aIPOCHI U NPaBOBBIX aK-
NOJIb30BaHUs PeCyp- | NPeAJIOKEHHs O | TOB, peryJiu-
COB 10 TIPOEKTY BHECEHHUHM M3Me- | pyIomux che-
IMpoBenenue paboT | HEHMH B JOKY- py npopaba-
110 3aKPBITHIO PO~ | MEHTAIMIO 110 THIBAEMOTO




CKTa

MPOEKTY NpoeKTa
BriaBasATE MeTo/ibl U
aHAM3MPOBaTh | CIIOCOOBI KOH-
OTKJIOHEHHS 110 | TPOJISt MPOEKTa

MPOEKTY
AHanu3upoBaTh
s dexTuBHOCTL
paboThl KOMaH-
Jibl IPOEKTA

1.2 Copepxkanue y4eOHOH IHCHHIIHHBI

O6beM yueOHO#H AHCUHIIHHBI H BH/IbI Y4eOHOH paboThI

B TOM YHCJIE ay/IMTOPHAs KOHTaKTHas pabora o6y4aio- ®opma

(DOPM a N LMXCs C rnperojasaresiem, 4ac [IPOMEXKY-
oGyue- O6muit o6bem [NpakTu- CamocTosi- | toynoili aT-

e (Tpy10OEMKOCTD) YyecKHe Jlabopa- Kon- TeNbHAA PA- | recTarUu

Yacos Beero | Jlekuuu | (cemu- TOPHBIE CyJibTa- 6ora, yac
HapCKue) 3aHATHSA 00201
3aAHATUA

Oynas
C NnpH-
MeHe- 33 15 6 9 - - 18 3auer
HHEM

JOT

TemaTu4yeckui NJiax

Ne OcHOBHBIE TEMbI Yacwl Camocrosn-

n/n y4eOHOH M CIHIIHHbI Jlekuun npakTHye- | TeJbHas pa-
; ckme (ce- bora
MHHApPCKHE
3AHATHHA)

1. | TEM4 1 OcHOBBI yIpaBlI€HUsl TPOEKTAMHU 2 3 6

2. | TEM4 2 Tlpouiecchl yripaBJI€HHUs IPOEKTaMU 2 3 6

3. | TEMA 3 ®yHKUIMOHAJILHBIE 00JIaCTH yrpasJie- 2 3 6

HUS TPOEKTaMH
Hroro: 6 9 18




MaTpHuua cOOTHECEHHS TeM y4eOHOi IHCUHIIHHBI H ¢opMHpYEMBIX B HHX
KoOMMNeTeHuuil

KOMITETEHIJHH
TEMbI VYEBHOH JUCLH- | KOJIHYECTBO - i s
YACOB o 5 o
IIJIHHBI = = =
TEMA 1 Ocrossi ynpasieHus 11 ”
NpOeKTaAMH
TEMA 2 Tipouecch! ynpaBieHus 11 +
MPOEKTaMHU
TEMA 3 ®ynxkunoHasbhbie 06na- 1 + +
CTH yNpaBIeHHs MPOSKTaMH
HToro 33

KpaTkoe cofepkanue y4eOHOH THCUHIIHHBL

Tema 1. «OCHOBBI yIIpaBJI€HHS ITPOCKTAMM»

BBenenue B  ynpaBieHue —npoekramu. HamuonanbHbIe TpeboBaHus K
KOMITeTeHTHOCTH crernuanucToB. CtaHaapTsl yrnpaBlieHHs MPOCKTAMH. CucremHas
mozens ynpapienusi npoekramu. CyOBeKThl yNpaBieHHs TPOCKTAMH. OOBbeKTHI
yIpaBjieHuss B MPOEKTHOH JeATebHOCTH. KopropaTuBHasi cHCTeMa YyINpaBlICHHUS
npoektamu. Pa3paboTka u coriacopaHue ycraBa NpoeKTa.

Tema 2. «IIporueccel yrnpaBjieHus IPOEKTaMH»
[lnarupoBanue npoekTa. OpraHu3alys ¥ KOHTPOJIb BBIIONHEHUS MTPOCKTA. Ananus
W peryJMpoBaHHe BBINOJIHEHUS NPOEKTA. 3aKPhITHE NPOCKTA.

Tema 3. «DyHKIHOHATbHBIE 00/1aCTH YIIPABICHHUS IIPOCKTAMM

YrpapieHue MpeMeTHON 00IacThio MPOEKTa. VripaBieHue MpOeKTOM M0 BpeMeH-
HbBIM MapaMeTpaM. YmupaBlieHHe CTOMMOCTBIO H (MHAHCHUPOBaHWEM IIPOEKTA.
YnpapieHue 4eIoBeUeCKUMH pecypcaMi U KOMMYHHKAUMAMH B TPOCKTE. VYnpas-
JIEeHHE PUCKAMH B MPOEKTE.



2. Y4yeOHO-MeTOAHYEeCKOe obecneyeHHe JHCUHIIHHDBI
2.1. MeTroanueckue PeKOMEHIalHH 1JI5 npenojaasartejis

BeiGOp MeTONOB M CpeicTB OOydeHHs, 0Opa3oBaTeNbHBIX TEXHOJOTHH
OCYILECTBIISIETCS MpErojaBaTesieM HMCXOAs M3 HEOOXOJUMOCTH JIOCTHKEHHS
00y4alOIMMHKCS [UIAHUPYEMBIX Pe3ysibTaTOB OCBOCHMS JMCIMILUIMHBI, a TaKkKe C
Y4eTOM MHIMBH/YaTbHBIX BO3MOXKHOCTEN 00yYarOMXCS.

Opranuzauguss  y4eOGHOro  mpouecca  TMpefycMarpuBaeT — MPUMEHEHHE
MHHOBAIMOHHBIX (OPM YueOHBIX 3aHATHH, Pa3BUBAIOLIMX Y 00Yy4YarOLIMXCS HaBBIKU
KOMAHZHOH paboThl, MEXIAYHOCTHON KOMMYHMKALIMM, TNPUHATHS PELICHHH,
NUepCKUe KauecTBa, BKIFOYAs, MPOBEJICHHE WHTEPAKTUBHBIX JICKIMH, TPEHUHIOB,
MacTep-K/IaccoB, aHalli3 CHTYyaluid W HMMTAlMOHHBIX MOJENed, C y4eToM
PErHOHANBHBIX OCOOEHHOCTEH MPO(ECCHOHANBHOM EeATEeNBHOCTH CiylaTened u
norpebHOCTeN paboTonarenei

2.2. MeroauyecKkHe yKasaHus AJsl ciaymiare/ien

VcenemHoe OCBOeHHE y4eOHOW JMCUMILUIMHBI TpeArnosiaraeT aKTUBHOE,
TBOpYECKOE ydacTHe OOydarolerocs Ha BCEeX OJTanax ee OCBOCHHs IyTeM
MJIAHOMEPHOM, MoBceHeBHOM paboThl. OOyuarommiics 00s3aH Mocemarh JEKIWH 1
ceMuHapckue (mpakTUueckue, JabopaToOpHbIE) 3aHATHS, IMONy4YaTh KOHCYJIbTalHH
Mpeno/aBaTelis ¥ BbIIOIHATH CAMOCTOSTEbHYIO paboTy.

BuiGop MeTo0B M CpeacTB 0OydeHHs, 0Opa3oBaTeNbHBIX TEXHOJIOIUH
OCYIIECTBJISIETCS TpernojaBareneM HCXOAs U3 HEOOXOAMMOCTH JOCTHXCHMS
00y4aloIUMHUCS TIITAHUPYEMBIX Pe3y/IbTaTOB OCBOCHMS JMCLUIUIMHBI, a TaKkKe ¢
YU4ETOM HWHIMBH/IYaJIbHBIX BO3MOKHOCTEH OOy4YalOLIMXCS M3 YUCIa WHBAIMIOB U
JIMII C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSL.

M3yueHyre JUCLMIUIMHBI CIlEAyeT HauMHaTh C MNpoOpabOTKH HACTOSIIEH
paGoueil MporpamMMmbl, METOJHYECKHUX YKa3aHWH M pa3paboOTOK, yKasaHHBIX B
nporpamme, 0coboe BHUMaHHe y/IeIUTh LEISAM, 3a/la4aM, CTPYKType U COZIEPXKaHHIO
JUCLIUTIIIMHBI.

['naBHOM 3amadeil KaXKJI0M JIEKIIMU SIBIISIETCS PacKpbITHE CYIIHOCTH TEMbI U
aHAIM3 ee OCHOBHBIX Tnosioxenuit. CoaepkaHue JEKLUUi onpe/ieNseTcs HacTosALIeH
pabodeii mporpaMMoOi AMCIMILUIMHBIL.

JIeKIMHA — 3TO CHCTEMAaTHYeCKOe YCTHOE W3JIoXKeHue ydeOHOro marepuana.
Ha nux ofywarommiics MoJydaeT OCHOBHOH oObeM MH(OpMaLMK MO KaXKIAOHU
KOHKpETHOM Teme. JIeKuuu 0OBIYHO HOCAT NMPOOJIEMHbINH XapaKTep W HalejeHbl Ha
ocBellleHre Haubojee TPYAHBIX M JAUCKYCCHOHHBIX BOIIPOCOB, KPOME TOr0 OHH
croco6CTBYIOT  ()OPMHUPOBAHHIO y OOY4YAIOIIMXCSH HABBIKOB CaMOCTOSTEIbHOM
paboThI ¢ HAYYHOH JTUTEPATYPOiA.

[Ipeamnonaraercsi, 4To 0OyyarOIIMeECs MPUXOAAT HA JICKIUH, NIPe/IBAPUTEIILHO
npopaboTaB  COOTBETCTBYIOUIMH  yueOHBIH  Marepuajs IO  HUCTOYHHKaM,
peKoMeH/lyeMbIM Tporpammoii. Yacto oOywarommmcs TPYyAHO pa3o0patbes ¢
JIMCKYCCHOHHBIMM ~ BOINPOCaMH, JaTh OJHO3HauHbIM otBeT. Ilpenopasarens,



CpaBHHMBas pa3lM4HbIE TOUKH 3PEHHs, U3/araeT CBOW B3IVISA W HAUETMBACT MX HA
janpHellIMe WCCIENOBaHMs M MOWCK HayuHbix peiwenuit. Ilocne sexuuu
KeJaTeJbHO BEYepoM IepeduTaTh U 3aKpenuTh NOoJy4eHHYIO uHpOpMaIHIO, TOraa
5p(HEeKTUBHOCTH €e YCBOCHHs 3HAUMTENbHO BO3PACTaeT. I[Ipu paGoTe ¢ KOHCIIEKTOM
KUY HeO0OXOJMMO OTMETUTh MaTepHall, KOTOPbId BbI3bIBACT 3aTPyAHEHUS A
[TOHUMAHMS, TIOTIBITATECS HAWTH OTBETHl HA 3aTPYAHUTENILHBIC BOIPOCHI, HCIIOIB3YA
npejnaraemMyio Juteparypy. Eciu caMoCTOATENbHO HE yaaloch pa3obparbcsi B
marepuaiie, CcGHOpPMyJIUpyHTe BONPOCH H obparuTech 3a [OMOLIBIO K
nperoiaBaTeso.

Llesblo MPAKTHYECKUX W J1a00PATOPHBIX 3aHATHH ABIACTCS MPOBEPKa ypOBHA
[IOHUMAHHUs 00YYalOLIMMHUCS BOIIPOCOB, PACCMOTPEHHBIX HA JIEKIHAX U B yueOHOM
NUTEepaType, CTENeHW M  KayecTBa YCBOGHMs — Marepuaia; NpHMCHEHHE
TEOpeTHYECKHX 3HAHWHA B PpEAIbHOW MPAKTHKE PELICHHs 3ajad; BOCIOIHEHHE
npo6eNoB B NPOMAEHHON TEOPETUYECKOH YacTh Kypca ¥ OKasaHMs IIOMOIIM B €ro
OCBOEHMH.

[TpakTuueckue (1abopaTOpHBIE) 3aHATHS B PAaBHOHW MEpEe HANpaBieHbI Ha
COBEpIIEHCTBOBAHWE HMHIMBHU/IyallbHbIX HABBIKOB pEILICHUsS TEOPETHYECKHX H
MPUKIAJHBIX 3a71a4, BHIPAOOTKY HABBIKOB MHTEIUICKTYalbHOM paboThl, a TaKxKe
BeleHHs IUCKycchii. KOHKpeTHbIe MPONOpLHMH Pa3HbIX BUI0B pabOTHI B Ipymie, a
TaKkKe CriocoObl UX OLEHKH ONpeesaioTCs npenoaaBaTeseM, Be1yIluM 3aHsTH.

Ha npaktuyeckux (1abOpaTOpHBIX) 3aHATHSX MOA  PyKOBOJACTBOM
npenozasatelisi o0ydaronpecs: 00CykKIarT JUCKYCCHOHHBIE BOIPOCHI, OTBEYAIOT Ha
BOIMPOCHI TECTOB, 3aKperuisisi NPUOOPETEeHHbIE 3HAHUS, BBINOIHAIOT MPAKTHYCCKHE
(naboparopubie) 3amaHus ¥ T.1. Jlid yCHEmHOro NpOBEICHHUS MNPAKTHYECKOro
(maGopaTopHOro) 3aHATHs 00yHalOIIEMyCsl CIeyeT TIATeIbHO NOArOTOBUTHCA.

OcHoBHOM  (OpMOHi  TMOATOTOBKM  OOydaloUMxcs K  IPaKTHYECKUM
(mabopaToOpHBIM) 3aHATUSAM SBJISETCS CaMOCTOSATE/IbHAS pabora ¢ yuebHO-
METOJMYECKUMH  MaTepuajaMi, HayyHOHW JIMTepaTypod, CTATUCTHYECKUMH
JAHHBIMM W.T.I1.

V3y4uuB KOHKPETHYIO TeMy, OOy4arolMicsi MOXET ONpEe/IeNHTh, HACKOIBKO
XOpOIIO OH B Heil pazobpaics. Ecnyv kakue-To MOMEHTBI OCTaIMCh HENOHATHBIMH,
11enecoobpasHo COCTAaBHTh CIMCOK BOMPOCOB M HA 3aHATHM 3a/1aTth HX
npenonasatemo. [lpaktuueckne (1abopaTopHble) —3aHATHS — NPEJOCTABISIOT
CTY/IEHTY BO3MOXXHOCTh TBOPYECKH PACKPBITHCS, NPOSBUTh WHUIMATUBY U Pa3BUTh
HAaBBIKM TyONMYHOrO BelAeHHs JUCKyccHii W oOuieHus, CHOpMHpOBATH
ornpe/esieHHbIe HABBIKM ¥ YMEHHMS U T.I1.

CamocTosiTensHass pabora ciymareneid BKIoYaeT B ceOsl  BBINOJIHEHHE
pasIM4YHOTO poja 3ajaHuil (uM3ydeHwe y4eOHOM © HAy4HOHW JIUTEpaTyphl,
MaTepHaioB JIEKIMH, CHUCTEMATH3aLMIO IMPOYUTAHHOIO MaTepuana, MOArOTOBKY
KOHTPOJILHOM paGOThI, peleHre 3a/4a4 U T.I.), KOTOpble OPUEHTHUPOBaHbI Ha Oolee
rmy6oKoe yCBOEHHME MaTepuana H3ydaeMod auciMiuiMHbl. [lo Kaxaoh Teme
yueGHOM JMCLMIUIMHBI TperojaBaresib MNpeiaraeT o0y4arolUMes TepeyeHb
3ajaHuil IS camocTosiTenbHoM paborel. CamocrosiTenbHas pabora no y4eOHON
JMCUMIUIAHE MOXKET OCYLIECTBIISATBCS B pasiuyHbBIX ¢opmax (Harnpumep:



[IOJrOTOBKA JOKJIAJIOB; HamkcaHue pedepaToB; MyOiMKalHs TE3UCOB; Hay4HbIX
craTeii; MOJroTOBKA ¥ 3allUTa NPOEKTa; APyIue).

K BBHIMOJHEHHIO 3aJaHUI ISl CAMOCTOSTENBHON pPabOThl MpebsABIAIOTCS
cnenylomue TpeGOBaHMs: 3alaHUsS JOJDKHBI MCTIONHATBCS CaMOCTOSTENEHO 6o
rpynmnoii W NpeACTaBIATHCA B yYCTAHOBJCHHBIH CPOK, a TaKKe COOTBETCTBOBATH
YCTaHOBJIEHHBIM TPeOOBAHUAM 110 OPOPMIICHHIO.

PeryjispHO peKOMEHJyeTcss OTBOJMUTH BpeMs Ul NMOBTOPEHHS NPOIIEHHOTO
Marepuaa, IpoBepsisi CBOM 3HAHMS, YMEHHUsI U HABBIKH 110 KOHTPOJIBHBIM BOIIPOCAM.

Pe3y/IbTaTOM CaMOCTOSTENBHOW paGoThl TOIKHO CTaTh (POPMHpOBAHME Y
06yuaroerocs OnpesieNIeHHbIX 3HaH!i, YMEHHH, HABBIKOB, KOMITeTEHLH.

[lpy  NpoBefieHWH  NPOMEKYTOYHOW  aTTECTAlHH o0yuaronierocs
YUHTHIBAIOTCS pe3yJIbTaThl TEKYIIEH aTTeCTallui B TeYEHHE Neproza o0yueHwusl.

[Ipoueaypa OLEHWBAHHMS PE3yJIbTAaTOB OCBOEHUs Y4EOHOH JIMCLMILIAHBI
OCYIIECTBIISIETCS Ha OCHOBe JeiicTByroiero [TosoxeHnus 06 opraHM3aluu TeKyero
KOHTpOIISl yCTIEBAEMOCTH M IIPOMEXYTOYHOMN aTTecTaluy 00y4alomuXcs Batl'V.

Jlnst ipuoGpeTerus TpeGyeMbIX KOMIETEHIMH, XOpOLIMX 3HaAHHH U BBICOKOM
OLIEHKM MO JMCIUHMIUINHE 0OYdaromMMcsi HeOGXO0MMO BBITIONHATL BCE BHIBI PaboOT
CBOEBPEMEHHO B T€YEHHE BCEro neprosia o0yyeHus.



3. VueGHO-MeToqHYecKoe obecnedeHne y1eOHOH THCUHITHHBI

OcHoBHasi JMTEpaTypa

1. Yrpasnenue npoekTamu : Y4eOHUK M NPaKTUKyM Ui BY30B / A. T. 3y6. -
Mocksa : IOpaiir, 2020. - 422 c.

2. VripaBieHue NpoeKTaMu : Y4eOHHK U MPaKTHKYM 1A By3OB / A. . banauios,
E. M. Porosa, M. B. TuxoHoBa, E. A. Tka4ueHKo. - Mocksa : IOpaiit, 2020. - 383 c.

3. Ymuoe ynpasienue npoektamu / C. A. bapkaios, B. H. Bypkos [u zp.]. - He-
ns6unck : OYpI'Y, 2019. - 189 c.

4. VnpapjieHue POeKTaMy : y4eOHO-MeTO/L. nocobue Ui MPOBeAECHHs MPaKTHY.
3aHsTHil st cTyIeHToB Hanpasienus 38.03.03, 38.03.04, Bcex npoduiiel MoAroTOBKH
u Beex dopm o6yuenus / A. A. I'pabap ; Batl'V, UAM, ®MuC, kad. MuM. - Kupos :
Batl'VY, 2019. - 40 c.

5. YnpaBleHue pernoHaIbHbIMU IPOSKTaMHU U MPOrpaMMaMH : yuyeOHOe nocobue
/ .B. Houkosa. - CraBponons : CKOVY, 2017. - 277 c.

Jlono/iHATEIbHAS JIHTEpaTypa

6. YnpasieHue HHHOBALIMOHHBIMHU ITPOEKTAMH ! yue6uuk u npaktukym / H. A.
ITonsikos, O. B. Motosunos, H. B. Jlykamos. - Mocksa : FOpair, 2019. - 330 c.

7. Ynpagienue npoexramu ot A 1o 51/ P. HbroToH. - 7-e u3a.. - Mocksa : Ajlb-
nuna [1a6mumep, 2016. - 180 c.

8. YipasjieHHe MPOEKTAMH C HCIIOIb30BaHUEM Microsoft Project / T.C. Baciou-
KOBA. - 2-& W3/, ucrp.. - Mocksa : HaupoHanbHbii OTKpBITEI Y HUBEPCUTET «HAHTY-
UT», 2016. - 148 c.

9. TpeGosanusi IPMA K KOMIETEHTHOCTH MPO(QECCHOHANOB B yIPABICHHH NPO-
exTamm, porpaMmami | nopréesnsimu, Bepeus 4. — M. COBHET, 2013

Iepeyens pecypcoB HH(POPMAIHOHHO-TEIEKOMMYHHKAIHOHHOH ceTH «HAn-
TepHET», HEOOXOAMMBIX VISl OCBOCHHSI NHCUHITHHbI

1. ITopran auctaHuoOHHOTO 00yueHuss Barl'y .

2. Pasgen oduumansHoro caiita Barl'V, coxepxaummid  onMcaHue
o0Opa3oBaTeIbHON NPOrPaMMBI.

JIns  BBINOJHEHHMsS NPAKTHYECKUX 3aJlaHMi  JIOCTATOYHO  UMETh noboi
WHTErpUPOBAHHBIH TakeT NPOrpaMM W COBpeMeHHBIH BeG-Opaysep s paboThI C
OHJIAH-CepBUCAMH.

Onucanue MaTePHAJIbHO-TEXHHYECKOH 6a3bl, HeOOX0AUMOH /LISl OCYIeCTB/ICHHS
o0pa3oBaTeJIbHOIO npouecca

Iepeyens cnenHATH3HPOBAHHBIX Ay AMTOPHIi (1aGopaTopHii)

B 3ansTrit Hasnauenue ayaTOpUH
HCKHHH Haymmune KOMIIBIOTEPA H HHTCPHETA
t CHpa:rm YCCKHE 3AHATHA Hajiine KoMITbIOTEDA H HHTCPHCTA
am
ocrosATeIbHas paboTa [ Hannuue komnbiotepa u unreprera 7




Tlepeyenb CNEUHATH3HPOBAHHOIO 000PYA0BAHUS

[lepeueHb HCIIOJIB3YEMOTO 000pYI0BaAHHS

MHTEPAKTHBHAS CHCTEMA CO BCTPOCHHbIM IPOCKTOPOM Smart SB480 — 1

cucremnbiit 6510k (Intel Core i3 3.30GHz/2Gb/320Gb/DVD +/- RW) — 1

KOJIOHKH — |

MyJIbTUME/IHIHBIH IPOEKTOP Casio XJ-F210WN-EJ Laser & LED, WXGA, 3500 Im, wireless — 1

cucremusii 6510k (Intel Core2 Duo 2.66GHz/2GB/320GB/DVD +/- RW) —

KOJIOHKH - 1

Mono6mok ICL TTOBM Safe RAY $253.MI (LCD 21,5 Full HD, CPU Intel Core i3-4170T
3 20GHz/4096MB/240GB SSD/DVD+/-RW/SD Card Reader, WEB Camera 2Mp) — 15

xommeiorep B coope (Intel Core i3-3240 3.40GHz/4GB/500GB/DVD +/- RW/SD Card Reader) — 13

Ilepeuyenb nHGOPMALHOHHBIX TeXHOJOrHH, HCNOJIb3yeMbIX NPH OCYIIeCTB/ICHHH
00pa3oBaTeJbLHOrO Npouecca no y4eOHOM IHCHHILIHHE

Ne| Haumenosanue 10 Kparkas xapakrepuctika Hassauenus [10 [TpousBoauTeib
n 10 w/unm no-
3 crasuuk 10
n
1 | Iporpammuas cucre- | IlporpamMmHbiii KOMILIEKC U1s POBEPKH TEKCTOB HA Mpe/- 3A0 "Autu-
Ma ¢ MOJLYJISIMHU JUISt MeT 3aMMCTBOBAHMS U3 MHTepHET-UCTOUHUKOB, B Ko/utek- | [lnarwat”
oOHapyKeHHUs TeK- 1My auccepraums 1 asropedeparos Poceuiickoit rocynap-
CTOBBIX 3aUMCTBOBA- creeHHoM oubnuorexku (PI'B) U Ko/eKMM HOPMATUBHO-
HUH B yueOHBIX U npasoBoii fokymeHTauun LEXPRO
Hay4HbIX paboTax
«Antunnaruat.BY3»
Microsoft Office 365 | HaGop BeG-cepBHCOB, MPeOCTaBIAIOLINH A0CTYI K pa3- 000 "Py6ukon"
2 | Student Advantage JIMYHBIM MPOrPAMMAM H yCITyraM Ha OCHOBE MIaT(OpMbI
Microsoft Office, anekTponHo# noure GuszHec-KIacca,
dyHkunonaity uist 06LIEHHS W YTIPaBJICHHS JIOKyMEHTaMH
Office Professional [NakeT npuiaoKeHH# U1 paboThl C pa3iM4HbIMK THIAMH 000 "CodrJlain"
3 | Plus 2013 Russian JIOKYMEHTOB: TEKCTAMH, 5/I€KTPOHHbIMH Tab/IHLIAMH, 6aza- | (Mocksa)
OLP NL Academic. MH JaHHBIX. IPE3EHTALUAMH
Windows 7 Profes- OnepauHoHHas cucTema 000 "Py6ukon"
4 | sional and Profession-
al K
5 | Kaspersky Endpoint AHTUBHPYCHOE MporpaMmHoe obecneuenune 000 «Pybukon»
Security ansduzneca
6 | UndopmanronHas CnpaBouHoO-NpaBoBas cuctema 1o 3akonoaarensery Poc- | OO0 «Koucysnb-
cucrema KoHcyuib- cuitckor Denepatium TanTKupos»
tautlLmoc
7 | Dnexrponnsiii nepuo- | Cnpasouno-npasosas cuctema no sakonomatensctsy Poc- | OOO «I'apant-
JIMYECKUH CrpaBoy- cuiickoi Meaepauuu Cepsuc»
Huk «Cucrema I'A-
PAHT»
8 | Security Essentials 3amiura B pe)kMMe peajibHOro BPEMEHHU OT IIMHOHCKOro Microsoft

(3ammThuk Windows)

MPOrpaMMHOro obecreyeHns, BUPYCOB.

4. MaTepHaJibl, YCTAHABJIHBAIOIIHE COAEPKAHHE TEKYIIEro KOHTPOJIA
yeneBaemoct (TKY) u camocrosnTe/ibHOM paboTsl caymaresel

2




Dopmoer TKY:
- cobecel0BaHHUE;
- TECT;
Dopmbl camocmoamensHol pabomal:
- pedhepupoBaHUE TUTEPATYPHI;
- BBITIOJTHEHHUE 3aJaHIil TTOMCKOBO-UCCIIEI0BATE/ILCKOIO XapakTepa,
- yry6ieHHBIH aHAIH3 HAyYHO-METOUYECKOU JINTepaTyphl;
- paboTa ¢ JIEKIMOHHBIM MaTepUaoM: MpopaboTka KOHCIEKTa nekuuii, pabora Ha
MoJNiiX KOHCMEKTa ¢ TEepPMHUHAMHM, [IONOJHEHHWE KOHCMEeKTa MaTepualaMu H3
PEKOMEHI0OBAHHOM JIMTEPATYPBI;
- yuacTHe B paboTe ceMHUHapa: oAroToBKa COOOLICHHH, /I0K/IA/I0B, 3aJIaHui;

5. MarepuaJibl, yCTAHABJIHBAIOLIHE COAEP/KAHHE H NOPS/IOK NPOBeIeHHs
NPOMEKYTOUHBIX ATTeCTANMM

K craue 3adeTa JOIMyCKAIOTCS Bee CITyIIaTelt, IpoXo/siyue o0yyeHne Ha JaHHOH
JI[II1, BHE 3aBMCMMOCTH OT pe3yJbTaTOB TEKYLIEro KOHTPOJsS YCIEBaeMOCTH H
TOCEL[aeMOCTH 3aHSATHM, MMPH ITOM, Pe3yJibTaThl TEKYLIEro KOHTPOJS YCIeBaeMOCTH
MOryT OBITh HCIIOJB30BaHbl MpENnojaBaTe/ieM TMpH OLEHKE YPOBHS yCBOCHHs
06yJalOIMMUCS 3HAHMMN, NPUOOPETEHHs] YMEHWH, HAaBBIKOB M CHOPMHUPOBAHHOCTH
KOMIIETEHIIMI B pe3yJibTaTe N3y4eHus yueOHON JUCUMITINHBL.

[TpoMexyTO4YHast aTTeCTalsi MPOBOAUTCS B hopme 3a4eTa.

3aveT NPUHMMAETCS MPENOAABaTeNsAMH, IPOBOJMBIIMMHU JIEKUMH T10 JaHHOM

yueOHON JUCUHUITIIUHE.

MeToanuecKHe PeKOMEHIALMH 10 MOAr0TOBKE H NPOBEIEHHI0
NPOMEKYTOUHOH aTTeCTAHH

[TpoMexyTouHas aTTecTalysi IIPOBOJHUTCS B LEJIAX MOBBIIIEHHS YPHEKTHBHOCTH
oOyuenus, onpeseNeHus YpOBHs TMpo(ecCHOHANBHOH MOArOTOBKM O0y4aromuxcs M
KOHTPOJIEM 3a 0OecriedeHreM BBINOJTHEHUs CTaHIapTOB 00yYeHH .

IlepeyeHb NPUMEPHBIX BONPOCOB K MPOMEKYTOYHOH ATTECTAIHH

1. Ilepeuenn paboT, KOTOpbIE HEOOXOAUMO BBITIOJIHUTD Ui JOCTHKEHHS
pe3yJibTara mpoeKTa- 370...

. CoZiep)KaHKe MpoeKTa

KaJIeHIapHbIH IUIaH MpoeKTa

OorpaHM4eHHe MpoeKTa

O10KET IPOeKTa

T

N

[TepBasi cragus )XKU3HEHHOI'O LIMKJIA IPOEKTa B COOTBETCTBUM C CHCTEMHOM
MOJIENTBIO
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. KOHLCMIUs

3aBeplIeHHe
peanu3anus
aHaJIM3 U peryaupoBaHue

[TocneaHsis cTaaus mpoiiecca yrnpaBieH!s IPOCKTOM B COOTBETCTBHH C
CUCTEMHOM MOJIEJIBIO

. peanu3alys

UHULMAL A

. 3aBepIleHHE

3aKpbITHE

[Tonubiit Habop (a3 OCyIeCTBIEHHS IPOEKTA - TO...

. )KAU3HEHHBIN LIMKJI TPOEKTa

[eJIb IMTPOEKTa

. KpUTEpH#l yCTIEIHOCTH MPOSKTa

CTeNKXOoJiIep

COBOKYITHOCTB MpaBuil (YCIOBHH), KOTOpbIE al0T BO3MOKHOCTE CY/IUTH O
CTENeHM YCTIEIHOCTH BBITIOJIHEHH S MIPOEKTa - 3TO...

. )KM3HEHHBIN LUKJI IPOEKTa
. 1IeJIb MpoeKTa
. KpUTEpHil yCIEIIHOCTH MPOeKTa

cTerKxoJaep

JKenaeMblii pe3ysibTaT, JOCTUIaeMbli B MTOre YCIISHIHOTO OCYIIECTBICHHA
MpoeKTa NpH 3alaHHBIX MTapamMeTpax - 3T0...

. JKM3HEHHBIN LUKJI IPOEKTA

eJIb IIPOCKTa

. KpUTEepUil yCIEeIHOCTH POeKTa
. CTeHKXouaep

OcHOBHBIE IIPUYHHBI NOABJICHUA (HCTO‘IHI/IKI/I nneﬁ) IIPOEKTOB:

. U30BITOYHBIE PECypPChI

yJIOBJIETBOPEHHBIN CIIPOC

. pacTylue J0X0bI MoTpeduTene

BCE MepedyrciieHHble (PyHKIUH

HasBaHwue Tmna cBszeil paboT B ceTeBoil AuarpaMmme npoekra: «pabora
[10CJIeI0BaTENb JODKHA 3aBEPIIUTHCS K MOMEHTY 3aBepLIeHHs1 paboThl
npeAecTBeHHUKa

. pUHHUII-CTApPT

cTapT-cTapT
cTapT-GpuHULI
buHUII-QUHULT



PaGota, koTopas cBsizana cesi3bio «Havano-Havano» ¢ rnepBoii paboTol B rpymnie
U cBS3BIO0 «OKoHYaHMe-OKOHYaHUE» ¢ TOCIe/IHel paboToH - 310

sreMeHTapHas pabora

cymmapHas pabora

paboTa «ramaK»

paboTa «Bexa»

o

-

10.HenpepsiBHBIE B X0/ POEKTa MPOLECCh] MOCPEACTBOM KOTOPAIX BBIABIISAIOTCA
OTKJIOHEHHS OT IJIaHa ¥ MPUHUMAIOTCS MEPBI M0 NMPEJI0TBPALLICHHIO HITH
TIPEO/IOJIEHHIO ITUX OTKIOHEHUH

[Inan npoexkTa

KonTposb npoekta

duHaHCUPOBaHUE MPOEKTA

be3onacHOCTb NpOEKTa

W

11.J17151 KOHTPOIS OCYLIECTBIEHHS MPOEKTA (OLEHKH COCTOSHUSA pabot) HE
MCIIOJIb3YeTCS METO/

. IPOCTOM

OIIEHKa I10 aHAJIoram

. JleTalbHbIH

METO/I B3BEIIEHHBIX BEX

am e

12.BpeMeHHO# pe3epB, KOTOPBIH MOKa3bIBAaeT Ha CKOJIBKO MOXKHO 3a/1epikKaTh paboty
(e HAYANO MM OKOHYAHKE), YTOObI IIPH ITOM HE CMELIATHCh BO BDEMEHH €&
[IOC/IEI0OBATENH, TO €CTh HE MEHSIOCh PaCliCcaHhe OCTAaBILENCsl YaCTH MPOEKTa -
3TO

. CBOOO/IHBINM BPEeMEHHOM pe3epB

paHHee Ha4yano paboT

paHHee OKOH4YaHue paboT

0o01IMii BpeMEHHOU pe3epB

awm e

13.CTparerus pearupoBaHus Ha PUCKH, IIPENOaralomas HaxoxAeHHe TPeTheH
CTOPOHBI, TOTOBOM NPUHATH Ha ce0sl PUCK U €ro TMOCIIEACTBUSA - 3TO

. cTpaTterus uzberanus

cTpaTerisi MUHUMH3aIUH

cTpaTerus nepejaaiu

cTparerus pUHSTUS

=W



