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1. TIACIIOPT PABOYEM [TPOT'PAMMBI YUEBHOM JAUCHUITINHBI
Menemx:xkMeHT

1.1. Ob6aacTs npuMeHeHus1 padoyeil NpOorpaMMsl

Pabouas mporpamma y4uyeOHOW AMCUMIUIMHBI SIBJISETCS YaCThIO OCHOBHOH MpodeccroHalbHOM
oOpa3zoBatensHoil mporpammbl B cooTBeTcTBHH ¢ ®I'OC mo cnerumansHoctr 38.02.01 DkoHOoMEKa U
OyXTaJITEPCKHUI yUeT (110 OTPACIIsIM).

12. Mecro y4eOHOWH JMCUMIUIMHBI B CTPYKType OCHOBHOH TmipodecCHOHATbHOM
o0pa3oBaTe/IbHON NPOrPaMMBbI:

«MeHeKMEeHT» -  oOmenpodeccuoHanbHas — JUCHUIUIMHA — NMPO(PECCHOHAIBHOTO  IMKJIa
BapHaTHUBHOW YacTH 00pa30BaTENIbHOM MPOrpaMMbl

1.3. Heqmn u 3amaum y4yeO0HO#l IMCHMIJIMHBI — TPe0OBAHHMA K pe3yJIbTATAM OCBOEHHS
Y4eOHOH QMCUMILINHBI:

B pe3synbrare ocBoeHUs yueOHOM AUCIMIUIMHBI O0YJAOIIUICS JOIKEH YMETh:

—  Hcnonbp30BaTh Ha MPAKTUKE METOJBI TNIAHUPOBAHUS U OPTaHHU3AIMH PAOOTHI MTOAPa3ICIICHUS
Y JIMYHOTO TPYJOBOTO Ipoliecca.

— IIpoBoauTh paboOTy IO MOTHBAIIUH TPYIOBOU JACSITCILHOCTH.

— Ilpumensatp B mpodecCHOHATBLHOW MeATEIbHOCTH TpHeMbl A()(PEKTHBHOTO JEJIOBOTO WU
yIPaBIECHYECKOTO OOIIECHUSI.

—  OueHuBaTh CUTYaIMIO U TPUHUMATH (D (PEKTUBHBIC PEIICHHUS, UCIIONIB3Ysl CUCTEMY METOJIOB
YIIpaBJICHHUS.

—  YuutbeiBaTh 0COOCHHOCTH MEHEHKMEHTA B 00JIaCTH TPOPECCHOHATIEHON ACSITEIIbHOCTH.

—  ®opmupoBaTh U MOJACPKUBATH BRICOKYIO OPTAaHU3AIMOHHYIO (KOPIIOPATUBHYIO) KYJIBTYPY.

B pe3synbprare ocBoeHUS yueOHOM NUCIMIUIMHBI O0YYAIOIIUICS JOKEH 3HATh:

—  CyIIHOCTh U XapaKTepHbIE YePThl COBPEMEHHOT'0 MEHEIPKMEHTA, UCTOPUIO €r0 Pa3BUTHSI.

—  Meroas! mIaHUPOBAHUS U OpTraHU3AIMK Pa0OTHI TOAPA3ICIICHUS.

—  IIpuHUIMIBI HOCTPOECHHS OPraHU3aLMOHHON CTPYKTYPbI YIIPaBJICHHUS.

—  OcHoBbI (OpMUPOBAHUS MOTHBAIIMOHHOM MOTUTUKHA OpTraHU3aIUH.

—  OcoOeHHOCTH MEHEIKMEHTa B 001acTH PO(HeCCHOHATEHOM NeSTEIbHOCTH.

— BHEmHI0 U BHYTPEHHIOK CPEeAy OpraHU3aliu.

— [ukn MeHemkMeHTa, (PYHKIHMM MEHEI)XKMEHTa B PBIHOYHOW SKOHOMHUKE: OpTaHU3AIHIo,
IUTAHUPOBAHKE, MOTUBALIMIO U KOHTPOJIb 1€ATEIbHOCTH S3KOHOMUYECKOIO CyOBEKTa.

— Ilpouecc npuHATUA U pean3alyy yIIPABICHYECKUX PEIICHM.

— Meroasl onTUMU3anNUU PELIEHUN.

— CucreMy METOJIOB yIPABJICHHUS.

—  Crunm ynpaBneHusi, KOMMYHUKAIIUW, TIPUHIUIIBL IEJIOBOTO OOIIEHHUS.

—  IIpuemsl caMOMEHEKMEHTA.

—  OcHoOBBI ()MHAHCOBOT'O MEHEIKMEHTA.

1.4. ®opmupyemble KOMNETEeHHH

OK 01. Bri6upats crioco0sl pemieHus 3aaad npopecCuOHaTbHON AeITeIbHOCTH TPUMEHUTEIHHO
K pa3JIMYHbIM KOHTEKCTaM;

OK 02. OcymiecTBisATh MOUCK, aHAIM3 U UHTEPIpETALrI0 MHPOpPMAaLUU, HEOOXOAUMOHN s
BBITMOJIHEHUS 33/1a4 MPOo¢ECCHOHATBHON JAesITeIbHOCTH;

OK 03. IlnmanupoBaThb M pealTU30BbIBaTh COOCTBEHHOE NPOPECCHOHATBHOE U JHMYHOCTHOE
pa3BUTHE;



OK 04. PaboTtath B KOJIIEKTHBE W KOMaHe, d()PEKTUBHO B3aMMOJECHCTBOBATH C KOJIJIECTaMH,
PYKOBOJCTBOM, KJIMEHTAMH;

OK 05. OcyiiecTBiasiTh YCTHYIO U MHCbMEHHYI0 KOMMYHHMKAIIMIO Ha TOCYAApPCTBEHHOM SI3BIKE
Poccuiickoit @denepanuu ¢ yueToM 0COOEHHOCTENW COLIMAIBHOTO U KYJIbTYPHOI'O KOHTEKCTA;

OK 09. Hcnonb3oBaTh HHGOPMAITHOHHBIC TEXHOJIOTUH B MPOGECCUOHATBHOM JIEATEIbHOCTH;

OK 10. TIlonmp3oBarbesi mpodecCHOHANBHONW —JOKYMEHTAllMe Ha TOCyJapCTBEHHOM U
WHOCTPAHHOM S3BIKaX;

OK 11. MHcnonw3oBarh 3HAaHUSA 1O  (UHAHCOBOM  TPAaMOTHOCTH,  IJJAHUPOBATh
IpeIPUHUMATEILCKYIO IeATEIbHOCTh B IpohecCHOoHaIbHOU cdepe.

1K 2.2. BpInonHsTh NOpy4YEHUs PYKOBOJCTBA B COCTaBE KOMMCCHUH 110 MHBEHTAPU3aLlUU aKTUBOB
B MECTax UX XpaHEHUS;

1K 2.5. ITpoBOaUTH MpOLeAyphl MHBEHTAPH3AMK (PUHAHCOBBIX 0053aTENbCTB OPraHU3aINH;

I1K 2.6. OcymecTBisaTh cO0p HHGOPMAIMH O ACSITSIBHOCTH 00BEKTa BHYTPEHHETO KOHTPOJIS 110
BBITNIOJIHEHUIO TPEOOBAaHUN TPABOBOM M HOPMATUBHOM 0a3bl U BHYTPEHHUX PETIAMEHTOB;

[1IK 4.5. IlpuHuMaTh y4acTe B COCTaBIIEHUU OU3HEC-TIJIaHa,

IIK 4.7. IlpoBOOUTb MOHUTOPUHI YCTPAHEHHUS MEHEKMEHTOM BBIABICHHBIX HapyLIECHUMH,
HEJOCTATKOB U PUCKOB.

2. CTPYKTYPA U COJIEP)KAHUE YUEBHOM JUCIHUILIAHBI

2.1. O0beM y4eOHOI JMCHUILIMHBI M BH/IbI Y4eOHOl padoThl

Bup y4eOHoii padoThI O6vem uacoe no Ob6vem uacoe no
0uHOIl hopme 3a04Holl hopme
00yueHus o0yuenus
MakcumanbHas yueOHasi Harpy3ka (Bcero) 36 36
Oobs13aTesibHAs ayAUTOPHAsI yueOHAsi HArpy3Ka (Bcero) 28 8
B TOM YHCIIC:
TEOpEeTUIYEeCcKoe 00yUeHne 18 4
CEMUHAPCKOE 3aHITHUS 2 2
MPAKTUYECKHE 3aHATUS 8 2
CamocTosiTesibHasi pa6oTa 00y4arIIerocsi (Bcero) 6 26
dopma NPOMEKYTOUHON aTTecTanuu - auddepeHnpoBaHHbIN 3a4eT
2.2. TemaTu4ecKHuii MJIaH Y4eOHOIH TUCIUITUHBI
«MeEeHEIKMEHT
O0beM yacos YpoBennb
Ha3Baan pasiesioB / Tem Bu yueGHoii paGoThI Ounas 3aounan | ocBoeHust
Y4eOHOW TMCUUIIMHBI dopma dopma
00yueHus 00yueHusn
1 2 3 4 5
Teopernueckoe oOyueHue 1 1 1,2
Tema 1. «CymHoCTS, [IpakTryeckue 3aHsATHs - -
XapaKTEepPHBIC YEPTHI JlaGoparopHble 3aHATHS - -
COBPEMEHHOI'0 MEHEDKMEHTa» | CaMocTosATebHAs padboTa i 2
o0yJaruuxcs
Teopernueckoe oOyueHue 1 1,2
Tema 2. [IpakTHyeckue 3aHsATHs - -
«BHemnsa u BHyTpeHHsA cpeaa | JlabopaTopHbie 3aHATHS - -
OpTraHU3aIN CamocrosiTenpHas padbora i 2
o0yJarmuxcs




Tema 3. «XapakTepucTuka
COCTaBJISIOLIUX LIUKJIA
MEHEIKMEHTA

Teopernueckoe oOyueHue

HpaKTI/I‘IeCKI/Ie 3aHATHUA

JlaGoparopHble 3aHATHS

CamocrositenbHas pabota
00yJarmuxcs

1,2

Tema 4. «Opranu3zanus. Turbl
CTPYKTYp OpraHH3aIfii»

Teopernueckoe 00ydeHue

[IpakTrueckue 3aHsATHS

CCMI/IHapCKOG 3aHATUA

CamocrosiTenbHas padora
00yJaronmxcst

1,2

Tema 5. «IInanupoBanue.
Crparernyeckue U TAKTUYECKHE
TIJIAHBD»

Teoperuueckoe obydyeHue

HpaKTI/I‘IeCKI/Ie 3aHATHUA

JlabopaTopHbIe 3aHATHS

CamocrosiTenbHas padboTa
00yJaronmxcs

1,2

Tema 6. «MotuBarus
MOTpeOHOCTEH»

Teoperuueckoe o0yueHue

HpaKTI/I‘leCKI/Ie 3aHATUA

JlaGoparopHble 3aHATHS

CamocrosiTenbHas paboTa
00yJaronmxcst

1,2,3

Tema 7. «kKoHTpOIBY

Teopernueckoe obyueHue

[IpakTryeckue 3aHsATHS

JlaGoparopHble 3aHATHS

CamocrosiTenbHas padboTa
o0yJaromuxcs

1,2

Tema 8.
«Cucrema METOI0B
praBneHI/m»

TCOPCTI/I‘leCKOG 06yquI/Ie

[IpakTHyecKue 3aHsATHS

JlaGopaTopHble 3aHITHS

CamocrosiTenbHas paboTa
o0yyaromuxcs

1,2

Tema 9.
«IIporecc MpUHATHUS PEIICHUS

TCOPCTI/I‘leCKOG 06yLIGHI/Ie

HpaKTI/I‘leCKI/IC 3aHATUA

JlaGopaTopHble 3aHATHUS

CamocTosiTenbHas paboTta
00yJaronmxcst

1,2,3

Tema 10. «Ynpasnenue
KOH()JIMKTAMU B CTPECCAMU

Teopernueckoe o0yueHue

[IpakTyueckue 3aHsATHS

JlaGopaTopHble 3aHATHUS

CamocTosiTenbHas paboTa
00yJaroImxcst

1,2,3

Tema 11. «PykoBOACTBO: BIIaCTh
Y NTAapTHEPCTBOY

TCOpCTI/I‘-ICCKOC 06y‘~ICHI/IC

[IpakTrHyeckue 3aHsATHs

JlaGopaTopHbIe 3aHITHS

CamocrosiTenbHas paboTa
o0yJaromuxcs

1,2

Tema 12.
«CTunm yrpaBiaeHUS

TCOpCTI/I‘-ICCKOG 06y‘-ICHI/IC

HpaKTI/I‘{CCKI/Ie 3aHATUA

JlaGopaTopHbIe 3aHITHS

CamocrosrenbHas pabora
00yJaronmxcst

1,2




Teopernueckoe o0ydeHme 1 1,2,3
Tema 13. «KoMMyHHKa1IMK B [IpakTrueckue 3aHATHs 1 -
OpraHu3aIlH U JIET0BOEC JlaGoparopHble 3aHATHS - -
oOmeHue» CamocrosiTenpHas padbora i 5
00yJarmuxcs
JAudpepeHunpoBaHHbIN 3a4eT 2 2
Hroro 36 36

2.3. Marpuna ¢popMupyeMbIX 001X H MPO(eCcCHOHAIBLHBIX KOMIIETEHI[HIT B Ipolecce

H3yYCHUSA TUCHUIIIHHBI «MeHeIKMEHT»

Pasnensr / TeMbl

OO01me KOMIETEHIINN

[TpodeccuonanbHple KOMIIETEHIIUU

yaeOHOU OK | OK|OK|OK| OK |OK |OK |OK |IIK |IIK IIK IIK IIK

JMCIIUTUIMHBI 01.]02.|03. |04, | 05 |09. |10. 11. | 2.2. | 25. 2.6. 45, 4.7,
Tema 1. + + + +
Tewma 2. + + + + +
Tema 3. + + + + +
Tema 4. + + + + + + + +
Tema 5. + + + + + + +
Tema 6. +
Tema 7. + + + + + +
Tema 8. + + + + + + + + +
Tema 9. + + + + + + + + + + +
Tema 10. + |+ |+ |+ + - +
Tema 11. + + + + + + + +
Tema 12. + + + + + + + + + + + +
Tema 13. + + + + + + + + + + + +




2.4. Conep:kaHue pa3aesioB / TeM y4eOHOMH TUCHUIINHDBI /

Tema 1. «CymiHocTh, XapaKTepHbI€e YePThl COBPEMEHHOI0 MEHEeI:KMEHTa»

Conep:xaHue yuyeOHOro MaTepuaJja: MOHATHE MEHEIKMEHTA. MEHEDKMEHT KaK OCOOBIM BHU/T
npodeccHoHATbHON JesTeNbHOCTH. VIcTOpHs pa3BUTHSI MEHEKMEHTA: TIPEIIOCHUIKA BOSHUKHOBCHHUS
MEHE/DKMEHTA, IIKOJIa HAy4YHOTO YIIpaBJICHUS, aJAMHUHUCTPATHBHAS IIKOJIA, IIKOJA YEJIOBEYECKUX
OTHOIIEHUH U IIKOJIAa MOBEJCHYECKUX HaYK.

CoBpeMeHHbBIE TOAXOABl B MEHEHKMEHTE: KOJUYECTBEHHBIM, MPOIECCHBIA, CHCTEMHBIH U
CUTYAIlMOHHBIN. VX CYIITHOCTh M OCHOBHBIC OTJINYHsl. HalimoHambHbIE 0COOCHHOCTH MEHEKMEHTA.

Oco0eHHOCTH MEHEKMEHTAa B 00J1acTH MPOGeCCHOHATBHOM JIeATeTLHOCTH.

CamocrosiTesibHAast paboTa: cocTaBicHue TaOIUIbl «ICTOpHs pa3BUTHSI MEHE)KMEHTA.

@opMbI TEKYIIEr0 KOHTPOJIA MO TeMe: MMChbMEHHBII OIPOC MO TeME

Bonpocsl 111 NOATOTOBKH K TEKYIeld aTTeCTAIUN 110 TeMe:

HazoBuTe OCHOBHBIE XapaKTEPUCTUKN MEHE/HKMEHTA, IICJIH, 3a/1a4H, () YHKIIUIO
OxapaxkTepu3yiTe KOy HAyYHOTO yIPaBIICHUS.

Oxapakrepu3yiiTe aAIMUHUCTPATUBHYIO LIKOIY.

OxapaxkTepu3yiTe MOBEICHUECKYIO IIKOITY.

HazoBute coBpeMeHHbIEe TOIXO0bI K MEHEDKMEHTY.

[lepeunciure OCHOBHBIE OCOOEHHOCTH POCCUHCKOTO MEHEKMEHTA.

Kakue oco0eHHOCTH UMEIOT UCTOPUUECKHE KOPHH, a KaKhe MEePeluId U3 IPYTuX Mojienei?
B yeM cocTosT HallMOHAIBLHBIE OCOOEHHOCTH MEHEHKMEHTA?

KakoBa cyImHOCTb ICUXOJIOTUU MEHEKMEHTA?

CoNoO~wWNE

Tema 2. «BHemIHsIsI 1 BHYTPEHHSAA CpeJa OPraHu3alun»

Copep:xxanue yueOHOro MaTepHuajia: opraHusalys Kak 0ObeKT MEeHeKMeHTa. BHemHss cpena
opranuzaiuu. PakTopsl Cpelbl MPSIMOTO BO3AECUCTBUS: INOCTaBIUMKH, MNOTPEOUTENN, KOHKYPEHTHI,
po(cor03bl, 3aKOHBI U TOCYJAPCTBEHHBIE OPraHbI.

@akTopbl cpesibl KOCBEHHOTO BO3JCHCTBUSA: COCTOSIHME SKOHOMHUKH, MOJIUTHYECKHE (DAaKTOPHI,
COLIMAJIbHO-KYJBbTYPHBIE (PaKTOPbI, MEXKAYHAPOAHBIE COOBITHS, HAYYHO-TEXHUUECKUN ITPOrpecc.

BuyTpeHHssa cpena opraHusanuu: CTPYKTypa, Kaapbl, BHYTPUOPraHU3alMOHHBIE IIPOLECCHI,
TEXHOJIOTHS], OPraHU3allMOHHAs KyJIbTypa.

CamocTosiTeibHasi pabGora: Dcce Ha Temy «BnusHue ¢akTopoB BHEIIHEH cpenbl Ha
OpraHu3aLMIO»

DopMbl TEKYLIEI0 KOHTPOJIA 110 TeMe: YCTHBIN OIIpOC 110 TEME.

Bonpocsl 111 NOATOTOBKH K TeKYyLIeld aTTeCTALUH 110 TeMe:

1. KakoBa CymHOCTb NOHATHUS «CpeAa MPeIIpUsTUsI»?

2. JlaiiTe XapaKTepUCTUKY BHEITHEW CPeIIbl TPEATIPHUSITHS.

3. HazoBute (hakTophl MpsIMOTO ¥ KOCBEHHOT'O BO3JCHCTBUS BHEILIHEH CpEIbl.

4. JlaiiTe XapaKT€pUCTUKY BHYTPEHHEH Cpebl IPEIIPUSITHSL.

Tema 3. «XapakTepucTHKa COCTABJISIIONIMX UKJIA MEHEIKMEHTA»

Conep:xanue y4eOHOro0 MaTepuaJia: LHMKI MEHEIKMEHTa (TUIAaHMPOBAaHME, OpraHU3alus,
MOTHUBAIIMS M KOHTPOJIb) — OCHOBA YIIPABICHYECKOH JAEATEIHHOCTH. XapaKTepUCTUKa (DYHKIIMH ITHKJIA.
B3aumocBs3p 1 B3aMMOOOYCIOBIEHHOCTh (DYHKIIUN yIIPaBIECHUYECKOTO ITUKIIA.

CamocrosiTesqbHasi padora: coctaBieHne cxembl «L{MKI MeHeIKMEHTa.

@opMbI TEKYLIET0 KOHTPOJISA MO TeMe: MHUCbMEHHBIIN OMpOC MO TEME.

Bonpocsl U1 MOATOTOBKM K TeKylleil aTTecTAlMM 110 TeMe:

Uro Takoe «pyHKIIHS MEHEKMEHTa?

HazoBure 351€MeHTBI, COCTaBISAIONINE UK MEHEIKMEHTA.

KakoBa cymHOCTh mIaHupoBaHus, Kak pyHKIUKA MEHEHKMEHTA?

B yem cocTout cMbIch OpraHu3anuu, Kak GyHKIIMH MEHEPKMEHTa?
UTo Takoe «MOTHBAIUs» B MEHEKMEHTE?

KakoBa cylmHoCTh KOHTPOJISI B MEHEKMEHTE?

ouakrwdE



7. KaxoBa B3auMOCBS3b OTJEIBHBIX (DYHKIIMI MEHEPKMEHTA?

Tema 4. «Opranuzauusi. Tunbl CTPYKTYp OpraHu3amuiing

Coaepsxanue yyeOHOro MaTepuasa: oprauzanus. I[puHIUNBE TOCTPOEHUST OpraHU3alMOHHON
CTPYKTYpHI YIpaBJICHUS: LENU M 33a4d OpraHu3aluu, (yHKIHOHAIBHOE pa3felieHHue TpyAa, 00beM
MOJTHOMOYHUI PYKOBOJICTBA, COOTBETCTBHE COLMAIBHO-KYJIBTYPHOU Cpeze, 1eecoo0pa3sHOCTh Yuciia
3BEHBEB.

Tumbl  CcTpyKTyp OpraHuzanuii: wuepapxuyeckue (IMHEHHAs, JMHEHHO-(YHKIHNOHATIbHASL,
JTUHEHO-1Ta0Has1, TMBU3HOHAIbHAS ) U a/IallTUBHBIE (TPOEKTHAs, MaTpUYHas, CeTeBas).

CemuHapckue 3aHATHSA: [I0JTOTOBKA U 00CYKIEHUE BBICTYIIJICHUI

IIpakTHYeckoe 3aHATHE. IIOCTPOCHHE CXEM PA3JIMUHBIX THUIOB CTPYKTYp OpPraHU3alMM U HMX
aHaJIN3.

CamocrosiTesibHas padoTa: padoTa ¢ yueOHOM JTUTEepaTypOil M KOHCIIEKTOM JICKIIUH.

®opMBbI TeKyLIero KOHTPOJISI 10 TeMe: IIpaKTUiecKas padoTa Ha IOCTPOEHUE CXEM Pa3IMUHBIX
TUIIOB CTPYKTYp OpraHu3aui.

Bonpocsl 111 NOATOTOBKH K TeKYLIel aTTeCTALUH 10 TeMe:

1. B uéMm oTiamuus, mpeuMyIIecTBa U HEIOCTATKHU JIMHEHHONU CTPYKTYPhI YIIPABICHHUS.

2. HazoBute OCOOCHHOCTH TIOCTPOCHHS, NMPEUMYIIECTBA W HEIAOCTATKH (YHKIMOHAIHHON
CTPYKTYPBHI.

3. aiite XapaKTepHCTUKY TUHEHHO-()YHKIIMOHAILHOW CTPYKTYpPE YIPABICHHS.

4. Ha3zoBute ocobeHHOCTH (POPMHUPOBAHUS MATPUYHOU CTPYKTYpHI ympaBieHus. Onummure eé
IIPEUMYIIECTBA U HETOCTATKH.

5.  OxapakTepusyiTe AUBU3UOHHYIO CTPYKTYPY YIPABICHUS U IPUHIHUIIBI €€ TOCTPOCHUSI.

Tema 5. «IlnanupoBanue. CTparernyeckue U TAKTHYECKHE MJIAHBD)

Coaepxanue y4eOHOro MaTepuasa: IMOHATHE IUIaHUpPoOBaHUSA. Bunel miaHoB. OcCHOBHbIE
CTaJNH TIAHUPOBAHUA.

Crparerndeckoe (IepcrneKTUBHOE) IIaHupoBaHue. [Iporiecc cTpaTrernueckoro miaHuPOBAHUS.

TakTnueckoe (Texkyuiee) mianupoBaHue. OCHOBHBIE ATAIbl TAKTUYECKOIO IIIAHUPOBAHUS.

[InanupoBanue paboOTHl MeHekepa. 3arpaTbl M HoTepu pabouero BpeMeHU. (OCHOBHbBIE
HanpaBJIeHUs YIy4dlIeHHUs HCIOJb30BaHus BpeMeHHM. Opranuzanus pabouero 1Hs, paboueil Hexenw,
pabouero Mmecta. CaMOMEHEKMEHT.

OcHOBBI (PMHAHCOBOTO MEHEKMEHTA.

IIpakTnueckoe 3anaTHe: 1e10Bast Urpa «CaMOMEHEIKMEHT.

CamocTosiTeibHast padota: pedepat o reme «Opranuzaius pabodero AHI MEHeKepay.

@opMbI TEKYLIET0 KOHTPOJIA M0 TeMe: [[1MCbMEHHBIHN OIIpoC 1O TEME.

Bonpocs! 1J1s1 NOATOTOBKY K TeKylIeil aTTeCTAllMH 110 TeMe:

1. JlaiiTe noHsATHE MJIAHUPOBAHUIO U HA30BUTE OCHOBHBIE DJIEMEHTHI IIPOIEcca MIIaHUPOBAHUS.

2. UYeM oriMyaeTcs CTpaTeruueckoe MIaHuPpOBaHUE OT ONEPaTUBHOTO?

3. OxapakTepusyiTe MUCCHIO OPTaHU3AIHH.

4. HazoBuTe BUABI IUIAHOB MO BPEMEHHOMY IEPHOIY, IO CTENEHU JeTajiu3alud U TO
00513aTeIbHOCTH UCTIOJTHEHHUS.

5. B uyem cocrout cyTh caMoMeHe KMEHTA?

6. UYto Takoe PUHAHCOBBIN MEHEHKMEHT?

Tema 6. «MoTuBanusi norpedHocTEID)

Coaep:kanue y4eOHOro MarepHaja: MOTHBAaUs M KPUTEPUM MOTUBALMM  TpyZa.
MotuBanroHHBIN npornecc. MHauBHUIyanpHas U TpymnnoBas MoTuBaiuu. [IpaBusna paboTsl ¢ Tpymmoi.
CopepxarenpHple  Teopun MoTuBauuMu. IIponeccyanpHple Teopunm MoTHBauMu. CyniHOCTB
nenerupoBanus. [1o1HOMOYMSI M OTBETCTBEHHOCTD (MCIIOJIHUTENIBCKAS U yIpaBIeHYECKas), IpaBuUiIa U
IIPUHLIMIIBI 1€JIETHPOBAHMSI.

KoprnioparuBHas (opranu3annonHas) KyiabTypa.



IIpakTnyeckoe 3aHsATHE. pa3padOTKa MOTHUBAILMOHHOM MPOrpaMMbl OpraHU3AIHH.
CamocrosiTesibHasA padoTa: cOCTaBICHUE MPE3EHTAIUHU 10 TEME.

®opMbI TEKYLIEr0 KOHTPOJIS 110 TeMe: TUCbMEHHBIN OMPOC M0 TEME.

Bonpocsl 111 NOATOTOBKH K TeKYIleld aTTeCTAIlUN 10 TeMe:

Jaiite onpesesieHne NOHATUAM «MOTUBALIUSA», «KMOTUBHPOBAHUEY, KMOTHBY.
OxapakTepu3yiTe cTaiuu Mpoiecca MOTUBAIIUH.

Chopmynupyiite cyTh cofepKaTeIbHBIX U MPOLIECCYaTbHBIX TEOPUN MOTHUBALIUU.
Kpatko oxapakrepus3yiTe OCHOBHBIE COAEPKATEIBHBIE TEOPHUU MOTHUBALIUY.
Kpatko oxapakrepusyiite npoueccyaibHble TEOPUU MOTHBAIIHH.

B yem cocTouT CyIHOCTh OpraHU3alMOHHON KYJIbTYphl?

oakrwdE

Tema 7. «KoHTpOIB»

Copep:xanue y4eOHOro MaTepuasa: MOHATHE M HEOOXOIUMOCTb KOHTpOJIA. Buabsl KOHTpos:
[IPEIBAPUTENIbHBIN, TEKYUIUH W 3aKIIOYUTEIbHBIA. OTallbl KOHTPOJIA: BBIpAOOTKAa CTAHIAPTOB H
KPUTEpPHEB, COINOCTaBIEHHE C HUMHU pPEaJbHBIX PE3yJbTaTOB, IPHUHATHE HEOOXOAUMBIX
KoppekTupyoomux aectBuil. [IpaBuia xouTposs. "Ymopasmstomas nsatepHs'. CocTaBleHHUE CXEMbl
KOHTPOJIS.

CamocTosiTebHast padoTa: paboTa ¢ yaeOHOH TUTEpaTypoil 1 KOHCIIEKTOM JICKIIHH.

®opMBbI TeKylIero KOHTPOJIA 10 TeMe: MMCbMEHHBIN OIpOC 10 TeME.

Bonpocs! 1J1s1 TOATOTOBKY K TeKylleil aTTecTalliy 110 TeMe:

1. JlaiiTe ompeneneHHe KOHTPOJIIO M HA30BUTE 3JEMEHTHI, IOJJEKAIIUE IPOBEPKE Ha
MPEIIPUATHH.

2. HazoBute rinaBHYyO 11eJIb KOHTPOJIS U €T0 CBOMCTBA.

3. OxapakTepu3yiTe 3TaIlbl yIPaBIeHIECKOTO KOHTPOJIS.

4. Jlaiite XapakTepUCTUKY OCHOBHBIM BHJaM KOHTPOJA (IpeABapUTENbHBINA, TEKYLIHH,
3aKJIIOUUTENIbHBIN).

5. IIpoknaccupuinupyiite KOHTPOJIb IO CTENEHH OXBaTa M HAXOXJIEHUIO CYObEKTOB U
00BEKTOB, HA30BUTE OCHOBHBIE OIINOKHU KOHTPOJIS

Tema 8. «Cucrema MeT0/10B yIpaBJIeHUD)

Coaepxanue y4eOHOro marepuaJa: IOHIATHE METONOB YympasieHus. HampasineHHOCTS,
COJepKaHME U OpraHuM3anuoHHas ¢opMa MetonoB. Kiaccudukanus MeToNOB yIpaBlICHUS:
OpPraHMU3alIOHHO-aIMUHUCTPATUBHbIE, SKOHOMHMYECKUE, COLUAIBHO-IICUXOJIOTMYECKHE. XapaKTep
BO3JICUCTBUSA: IIPAMOE U KOCBEHHOE.

CamocrosiTesbHas padoTa: 3cce 110 TEME.

@opMbI TEKYLIEI0 KOHTPOJIA 0 TeMe: 3al11Ta 3CCe.

Bonpocs! 1J1s1 NOATOTOBKY K TeKylIel aTTeCTALlMH 110 TeMe:

1. Jlalite mnoHATHE MeToJaM VIpaBIEHUS U OXapaKTEepU3yHTe UX HANpaBICHHOCTb,
cojiepKaHue M OpraHU3alUOHHYIO (hopMy.

2. OxapakTepu3yiTe OpraHUu3aIOHHO-aIMUHIUCTPATUBHBIC METOIBI YIIPABICHUS.

3. aiiTe XapakTepHCTUKY SKOHOMHUYECKUM METO/IaM YIPaBJICHHUS.

4. OxapakTepHu3yiTe COLIMATbHO-TICUXOJOTHYECKHE METO bl YIIPABIICHUS.

5. Ipoknaccuguiupyiite METObI yIpaBIEHUS 10 COAEPKAHUIO.

Tema 9. «IIpouecc NpUHATHS peLICHUS»

Coaep:kaHue Y4YeOHOro MaTepuaja: TMOHATHE, CYIIHOCTh YIPABICHUYECKHX PEIICHHIA.
Tumosiorust  ynpaBiIeHYECKHX  pelIeHHH  (3almporpaMMHUpPOBAHHBIC,  HE3alpOrpaMMHUPOBAHHBIE,
WHTYWUTUBHBIE, JIOTMYECKHE, pallOHaJIbHBIE, JONMYCTUMbIE, HEAONyCcTHUMble M Ap.). TpebGoBanus,
IpeabsBIsEMble K YIPABICHYECKHUM peIIeHUsIM. MeToJbl NMPHUHATUS PelIeHUH. DTambl MPUHATUS
pelieHnid. YYacTHUKHM Ipoliecca MPUHATHS pelleHud (Biajenen mpoOieMbl, JUIO, TPUHUMAIOIIEe
pelleHne, aKTUBHBIE I'PYNIbI, 3KCIEPThl, aHAIUTUKH). DakTopsl, BIKUAIOIINE HA IPOLECC MPUHATHS
perieHuit (JITYHOCTHBIC U CUTYaI[MOHHBIE).
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IIpakTuyeckoe 3ansiTHe: pemieHue keiicoB «lIporecc NpUHATHS pEeIICHUS
CamocrosiTesibHasA padoTa: COCTaBJIEHUE OMOPHOTO KOHCHEKTa Mo TeMe «MeToabl MPUHATHS
peLICHUI
@opmMbI TEKYIIET0 KOHTPOJIA M0 TeMe: TECT.
Bomnipocskl U1l MOATOTOBKH K TeKylleil aTTecTAlNM 110 TeMe:
OxapakTepu3yiiTe OpraHu3aloOHHbIC PEIICHUSI.
HazoBute kinaccudukanoHHble IPU3HAKU U BUbI YIIPABICHUECKUX PEUICHUH M0 HUM.
OxapakTepu3yiTe FKCIIEPTHBIE METOABI IPUHATUS PELLIEHUH.
OxapakTepu3yiTe HEIKCIIEPTHBIE METObI IPUHATHS PELICHU.
JlaliTe MOHATHE NICUXOJOTMYECKUM METOAAM IPUHATHUS PELIEHUMN.
OxapakTepu3ynTe CriocoObl MPUHATHS PEIICHHUI.
[TosicHuTe 3Tanbl NPUHATHS YIIPABICHYECKOTO PEIICHUSI.
HazoBute, u4Tr0 MOXHO OTHecTH K (akTopaMm, BIUSIONIUM Ha TMPUHATHE pELICHUN
PYKOBOJIUTEJIEM.

ONoGa~WONE

Tema 10. «YnpasieHue KOH(PJIMKTAMHU U CTPeCCAMM»

Conep:xxanue y4yeOHOro MaTepHasa: IMOHATHE, CYLIIHOCTh M KiaccH(uKauus KOH(IMKTOB:
BHYTPWIMYHOCTHBIM, MEXJIMYHOCTHBIM, MEXIY JIMYHOCTBIO M TPYIIION, MEXKIPYIIIOBOM H Jp.
ITpyunHbl BO3HUKHOBEHHMS KOHQUIMKTOB. CTaguu pa3BUTHUA KOHQIUKTA. THUIUYHBIE KOH(JIUKTHBIC
curyauuu. [IpaBuna noBenenus B KoHGumkTe. MeToasl ympasieHus: koHpiukramu. [lociencTBust
KOH(UIMKTOB: (YHKIIMOHAJIbHBIE U TUCHYHKIINOHATIbHBIE.

Crpecc: mpupoja u MpuYUHBL. MeTonbl CHATUS cTpecca. B3anMocBs3b KOHGUIMKTA U cTpecca.
IIytu nmpenynpexaeHus CTpECCOBBIX CUTYaLUN.

IIpakTnyeckoe 3aHAITHE. TPEHUHT «YTIpaBiIeHHE KOH(DIUKTaMU U CTPECCAMU»

CamocrosiTesibHas padoTa: occe «Kak 5 BBIXOKY U3 KOHPIIUKTAY.

®opMBbI TeKyLIero KOHTPOJIS M0 TeMe: TUCbMEHHBIN OIpOC M0 TEME.

Bonpocs! 1J1s1 NOATOTOBKY K TeKylIeil aTTeCTAlluH 110 TeMe:

Jaiite noHsTHE KOHMIUKTY U HA30BUTE €r0 BO3MOXHBIE TOCIEACTBHSL.
Kakue Tuns! koH(paMkTOB Bhl 3HaeTe? JlaliTe MX XapaKTepPUCTHUKY.
HazoBuTe 1 nosicHuTe OCHOBHBIE IPUYUHBI KOH(IUKTOB.
OxapakTepu3yiTe BO3MOKHBIX Y4aCTHUKOB KOH(JIUKTA.
OxapakTepu3yiTe CTpYKTYpHbIE METO/IbI pa3pelieHHs] KOH(IUKTA.

JlaiiTe XapakTepUCTUKY CTPATETUsIM MOBEACHUS B KOH(IIUKTE.
OxapakTtepu3syiiTe crpecc u (hakTophl, BIUSIONINE HA €T0 BOZHUKHOBEHUE.
HazoBuTe 0CHOBHBIE METO/IBI CHATHUS CTPECCA.

ONoGa~wWNE

Tema 11. «PykoBoACTBO: BJIACTh U NAPTHEPCTBO»

Coaepxanue y4yeOHOro marepualia: IOHATHE pPYKOBOJACTBA M BIAacTH. Buabl BiacTu.
VYrpaBneHue 4YeIOBEKOM W YIpaBieHHE TIpynnod. POopMbl NOCTPOEHUS B3aUMOOTHOLIEHUH C
COTpyAHUKaMHU. VICKyCCTBO CTpPOMTH OTHOLIEHHsS C coTpyaHukamu. Mmumx (oOpa3) MeHemxepa.
AHann3 CBOMX AEMCTBUH BO B3aMMOOTHOIIEHUSX C ITOTYMHEHHBIMH.

CamocTosiTe1bHasi padoTa: 5cce Ha TeMy «MIMupk (00pa3) MeHemKepa»

®opMbI TEKYLEI0 KOHTPOJIA M0 TeMe: 3anuTa 3cce.

Bonpocs! 111 NOATOTOBKH K TEKYLIEH aTTeCTAllUM 10 TeMe:

1. JlaiiTe moHsATHE BIACTH U OXapaKTepU3yHUTe € BUIbL.

2. JlaiiTe XapaKTepUCTUKY OCHOBHBIM METO/IaM YIIpaBIICHUSL.

3. OnummTe OCHOBHBIE CTHIIM PYKOBOJICTBA 10 PEIIETKE MEHEPKMEHTA.

Tema 12. «CTrjm ynpapJieHUsI»

Conep:xxanue yyeOHoro martepuana: CTtuiam yrpaBieHHs W (PAKTOpPbI, BIMAIONIME Ha €ro
¢bopmupoBanue. Bunbl u coBMecTUMOCTb cTUiIei. CBS3b CTUIIS YIIPABJICHUS U CUTYaAIUH.
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CamocrosiTesibHas padoTa: padoTa ¢ yueOHOM TUTEepaTypoil 1 KOHCIIEKTOM.
@opMBbI TEKYILEI0 KOHTPOJIA 0 TeMe: MMCbMEHHBIN OIIpOC.

Bomnipocel 11 MOATOTOBKY K TeKYylleil aTTecTAlNM 110 TeMe:

JlaiiTe onpeneneHue NOHATHIO «CTHIIb PYKOBOJUTEIISD).

Kakue nannbie onpeaessitoT CTHIb PYKOBOJAUTEINS MO «PEIIETKE MEHEPKMEHTa»?
[To xakuM mpu3HaKaM OTIUYAIOT CTUIIU PYKOBOJIUTENICH?

OxapakTepu3yiuTe CTHIb «JI€MOKPATHYECKOTO PYKOBOIUTEIIS.

Uro o0miero Mexay NapCUMIaTUBHBIM CTUJIEM U JJIEMOKPATHIESCKUM?

B uém npobaemMbl TuGepanibHOTO pyKOBOAUTEIS?

OxapakTepu3yiTe aBTOPUTAPHOTO PYKOBOIUTENS.

Kakoii T pykoBOAUTENS CaMblii ONITUMAJIBHBIN 1O «PEIIETKE MEHEIKMEHTa»?

NG~ WONE

Tema 13. «kKoMMyHUKAUMH B OPraHU3ALMHU U J1eJI0BOE 001IEHHe»

Coaep:xanue y4eOHOro MarepumaJa: NOHATHE OOLIEHMS U KOMMYHHUKALMM, €€ BUJAbI. OTallbl
KOMMYHHKAIIMOHHOTO TpoIiecca, yuacTHUKU. KoMMyHUKalIMOHHBIE Oapbephl.

JlenmoBoe oOmieHHWe, ero xapakTepucThka. [IpaBwia BejeHHs JENOBOW Oecelpl, MEeperoBOpPOB,
COBeIaHU; ycia0BUs YHPEKTUBHOTO OOIICHHUS.

®da3pl nenoBoro OOmICHWS: Hadaio Oecenmbl, mepemaada WHEPOPMAIUU, apryMEHTHPOBAHUE,
OTIPOBEPIKEHUE JIOBOJIOB COOECETHUKA, TPUHITHE PEILICHUSI.

VYnpasieHdeckoe o0meHune, ero GyHKIuN 1 Ha3HaueHHe. Y cI0BUs dIPPEKTHBHOTO OOIICHHS.

IIpakTnyeckoe 3aHsTHE: 1€T0Bast UTPa «J{eTOBbIE TIEPErOBOPHI 1 COBELIAHUS.

CamocTosTebHast padoTa: pedepar 1o Teme.

@opMbI TEKYILIEro KOHTPOJIS 110 TeMe: 3aiuTa pedepara.

Bonpocs! 1J1s1 NOATOTOBKY K TeKylleil aTTecTalliy 110 TeMe:

1. OxapakTtepusyiTe 3Tarbl KOMMYHHUKAIIMOHHOTO TIpOIEcca.

2. JlaiiTe XapaKTEPUCTUKY OTKPBITHIM JKECTaM.

3. OxapakTepusyiTe 3aKpbIThle TO3UIUH.

4. TlosicHHUTEe MPOCTPAHCTBEHHOE pACIOJIOKEHHUE COOECeHUKOB B IIPOLECCE JIEJIOBOIO
o01IeHus.

5. JlaiiTe noHarue 3peKTUBHON KOMMYHUKALIUU U OXapaKTepU3yiTe

6. kiaccuuKalnnoo KOMMYHHKAIIMOHHBIX COOOLICHUH.

7. JlaiiTe MOHSTHE YIPaBICHYECKOMY OOIICHHUIO U HA30BUTE €T0 (PYHKITUH.

8. OxapakTepu3syiiTe NpuéMbl aTTPAKIIMU U IPUBEIUTE IPUMEPHI UX UCIIOJIb30BaHMUS.

9. KakoBo 3HaueHre HHPOPMAMOHHBIX TEXHOJIOTHIA B cepe ynpaBieHHs?

MeTtoauyeckue ykazaHus AJs 00y4arOIUXCs M0 OCBOCHUIO AHCIUTITIHHBI

VYcnenHoe ocBoeHHME Y4eOHOM JUCHMIUIMHBI MPEAINoiaraeT akTUBHOE, TBOPUECKOE ydacTue
oOyyarolerocss Ha BCEX OJTalax €€ OCBOEHUS IIyTeM IIJJaHOMEpPHOM, MOBCEIHEBHON pabOTHI.
OOyuaronumiics 00s3aH TOCEIIaTh JIEKIMH W CEMUHApCKHUe, MPAaKTUYECKHE 3aHATUS, IOIydaTh
KOHCYJIbTAIlH MPEN0JIaBaTeNsl U BBIIOIHATh CAMOCTOSTEIbHYIO paboTy.

Beibop MeTomoB M cpencTB 00ydeHHs, OOpa3oBaTEIbHBIX TEXHOJIOTHH OCYIIECTBISIETCS
mpernojaBaTesieM HCXOAsS W3 HEOOXOAMMOCTH JOCTHXKEHHS OOy4aroUIMMHCS  IUIaHHPYEMBIX
pE3yJIbTaTOB OCBOEHMS JUCLUIUIMHBI, a TaKkK€ C YYETOM HWHAMBUAYAJIBHBIX BO3MOXHOCTEHN
00y4arolMXCcsl U3 YUCIIa MHBAJIUIOB U JIUL C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 3/I0POBBS.

Opranu3anus y4eOHOro mpoliecca MpelycMaTpuBaeT NPUMEHEHHE WHHOBAIMOHHBIX (hopMm
y4eOHBIX 3aHATHH, Pa3BUBAIOIIMX y OOYYAOIIUXCS HAaBBIKM KOMAHJHOUN pabOThl, MEXIMYHOCTHOMN
KOMMYHHUKAIIMHM, TPUHATHS peIIeHUl, JuJepcKkue KayecTBa (BKIJIOYas, NpU HEOOXOAMMOCTH,
MPOBEICHUE MHTEPAKTUBHBIX JICKIUH, TPYIIOBBIX JUCKYCCUH, TPEHHHIOB).

W3yuenune AUCHUIUIMHBI CIE€AyeT HAauMHATh C MPOpabOTKMU HacTosmell pabodeil mporpaMmsl,
METOAMYECKUX YKa3aHUH M pa3paboToK, yKa3aHHBIX B IPOrpaMMe, 0co00e BHUMaHUE yISIUTh LEIsM,
3aJ1a4aM, CTPYKTYpE U COJAEPKAHUIO AUCLUILIINHBL.
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I'maBHOM 3a7auell Kax 01 JEKIUHU SIBISETCS PACKPBITHE CYIIIHOCTH TEMBI U aHAJIN3 €€ OCHOBHBIX
nonoxxeHnid. Conepxanue JIGKIUH onpeenseTcs HacTosmel pabouyel mporpaMMoi JTUCIUTUIUHEL.

Jlekuuu — 3TO cCHUCTEMaTHYECKOe YCTHOE W3JIOKEeHHe YydeOHoro warepuasna. Ha Hux
OOyJaromUiCsT TOMydaeT OCHOBHOW 00BEM HWHQPOpPMAIMU MO KaXKIOM KOHKpEeTHOH Teme. Jlekiuu
OOBIUHO HOCAT MPOOJEMHBIA XapakTep M HalleJeHbl Ha OCBelleHHe Hauboyiee TPYIHBIX U
TMCKYCCHOHHBIX BOIPOCOB, KPOME TOTO OHH CIOCOOCTBYIOT (DOPMHUPOBAHHMIO y OOYUYaIOMIMXCS
HABBIKOB CAMOCTOSITEIILHON pabOThl C HAYYHOH JIUTEPATYPOH.

[Ipennonaraercs, 4ro oOydarouiyecs NPUXOAAT Ha JIEKIUH, NPEABAPUTEIHHO IMpopadoTaB
COOTBETCTBYIOIIMH Yy4YeOHBI MaTepuall MO HCTOYHUKAM, PEKOMEHJyeMbIM mporpammoin. Yacto
o0yJaromumMcsi TPYIHO pa3o0paTbcs C JAUCKYCCHOHHBIMH BOIIPOCAMH, J1aTh OJHO3HAYHBIA OTBET.
[IpenonaBatenb, cpaBHUBAs Pa3IMYHbIC TOYKHM 3PEHMS, M3J1araeT CBOM B3IV M HALIEJIMBACT UX Ha
JAIbHEHIINE MCCIECIOBAHUS M IIOMCK HaydHbIX peuieHud. llocie nexkuuum >KeilareiabHO BE4EpOM
nepeyuTaTb M 3aKpPeNHUTh IMOJY4YeHHYI UHGopManuo, Torga 3(PQGEeKTUBHOCTb €€ YCBOCHHUSA
3HAYUTENBHO Bo3pacTaeT. llpm pabore ¢ KOHCIEKTOM JIEKIMH HEOOXOTUMO OTMETHTHh MaTepuhall,
KOTOPBIM BBI3BIBAET 3aTPYJHEHHUS JJI1 MOHUMAHUs, NONBITATbCS HAUTH OTBETHI HAa 3aTPYIHUTEIIbHbIE
BOIIPOCHI, UCIOJIB3YS IpeaIaraeMyto Jureparypy. Eciu caMocToaTenbHO HE yaanoch pa3oOpaThCs B
Matepuaie, chopMyIHpyiTe BOIIPOCH U 00paTUTECH 3a MOMOIIBIO K MPENoJaBaTelto.

CeMuHapckoe 3aHSTHE — 3TO OJHA U3 OCHOBHBIX (JOPM OpraHu3aluu y4eOHOro Ipolecca,
npecTaBisionas co0oi KOJUIEKTUBHOE OOCYXKJEHHE CTyIEHTaAaMH TEOPETUYECKUX BOIMPOCOB IO
PYKOBOJICTBOM IIpenoaaBaTes.

CeMuHapckoe 3aHSATHE CBS3aHO CO BCEMH JIPYruMu (hopMaMu OpraHu3aluu yueOHOro mnpoiecca,
BKJIIOYAsl, IPEXKE BCETO, JIEKIIUN U CAMOCTOSTENbHYIO Pa0OTy CTYIEHTOB.

Ha cemunapckue 3aHsATUS BBIHOCATCS Y3JIOBBIE TEMBI KypCa, YCBOEHUE KOTOPBIX OIpPEAEIIsAET
Ka4ecTBO MPO(ECCHOHAIBHOW TOATOTOBKH CTYyAE€HTOB. (OCOOEHHOCTBIO CEMHUHAPCKOTO 3aHSTHUS
SBJIIETCS BO3MOKHOCTH PAaBHOMPABHOTO M AaKTHMBHOI'O YYacCTHsSl KaXKJIOTO CTYAEHTa B OOCYKIECHUU
paccMaTpuBaeMBbIX BOIIPOCOB.

Ilenplo MpakTUYECKUX 3aHATUH SIBISETCS MPOBEPKAa YPOBHS MMOHMMAHHS OOYYarOUIMMHUCS
BOIIPOCOB, PAaCCMOTPEHHBIX Ha JIEKUUSAX M B Y4eOHOM JMTeparype, CTENEHU M KauyecTBa YCBOECHMS
MaTepuasa; IPUMEHEHUE TEOPETUUECKNX 3HAHUI B PEaJIbHOU NPAKTUKE PELICHUs 3a1a4; BOCIIOJHEHHE
poOEIOB B IPONAEHHON TEOPETUYECKOM YaCTH Kypca M OKa3aHMsI IOMOILM B €r0 OCBOCHHH.

[IpakTHueckue 3aHATHS B paBHOM MepE HaIlpaBJIEHbl HA COBEPLICHCTBOBAHUE MHANBHYAJIbHBIX
HABBIKOB DPEILIEHUS TEOPETHUUECKUX W MPHUKIAIHBIX 3a/ad, BbIpaOOTKY HaBBIKOB MHTEJJIEKTYaJbHOM
paloThl, a Takxke BeleHUs AucKyccuil. KoHKpeTHble MpOonopLUuu pa3HbIX BUAOB padOThl B TpymIe, a
TaK)Xe CIIOCOOBI MX OLIEHKH OIPENESIOTCS IPEernoiaBaTeieM, BEYIUM 3aHATHUS.

Ha npaktuyeckux 3aHATHAX TOJ PYKOBOJCTBOM IIperojaBatelis oOydarommecss oO0CYXAaroT
JUCKYCCHOHHBIE BOIIPOCHI, OTBEUYAIOT HAa BOMPOCHl TECTOB, 3AKPEIUIss NPUOOpPETEHHBIE 3HAHMS,
BBITNIOJHAIOT NPAKTHUYECKHUE 3aJaHus M T.I. [ yCHEIHOro MpOBEACHMs NMPAKTUYECKOTO 3aHSATHS
oOyuarolemMycs ciaeyeT TIATeNbHO MOATOTOBUTHCS.

OcHoBHOW  (OpMOIl TOATOTOBKM OOYHYAIOHIMXCS K TPAKTHYECKUM 3aHATUSAM  SIBISIETCS
camocTosiTeNibHas paboTta ¢ yueOHO-METOIMYECKUMH MaTepuajamMH, Hay4dHOM JIMTepaTypou,
CTaTUCTUYECKUMU JIAHHBIMU U T.II.

N3y4nB KOHKpPETHYIO TeMY, O0y4arOUIUIiCs MOXKET ONpeAeIuTh, HACKOJIBKO XOPOIIO OH B HEH
pazoOpaics. Ecnu kakue-To MOMEHTBI OCTalUCh HETOHATHBIMHU, 11€1€CO00pPa3HO COCTaBUTh CIIHMCOK
BOIIPOCOB U Ha 3aHATHUHM 3aJ1aTh UX NpenojaBaTento. [IpakTnyeckue 3aHATUS TPEIOCTABISAIOT CTYIEHTY
BO3MOYKHOCTh TBOPYECKH PACKPBITHCS, MPOSIBUTh HHULMATUBY W pPa3BUTh HABBIKM MYOJIWYHOTO
BEJICHUS TUCKYCCUI 1 001IeHus, CHOPMUPOBATH ONpeAeIeHHbIE HABBIKU U YMEHHUS U T.11.

CamocrodrenbHas paboTa CTYA€HTOB BKJIIOYAET B Ce0s BHIMOJIHEHUE PA3IIMYHOTO POAA 3aaHUMN
(u3yueHue yuyeOHOW M HAyYHOW JIMTEPATypbl, MATEPUAJIOB JIEKIMI, CUCTEMAaTU3alUI0 TPOYUTAHHOTO
MaTepHaa, MoJroToBKY KOHTPOJIbHON paboThl, pelieHne 3ajad 1 T.11.), KOTOpble OPUEHTUPOBAHbI Ha
Oonee TIyOOKOE YCBOGHHE MaTepHalia W3ydaeMol JuCHUIUIMHBL  [lo Kaxmoit Teme ydeOHOM
JTUCLUUIUIMHBI TPENoiaBaTeNb MpeagaracT oOydaronuMces NepedyeHb 3aaHuil sl CaMOCTOSITEIbHOM
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pabotel. CamocTosaTenbHas padoTa 1Mo yuyeOHOW TUCIUIUIMHE MOXKET OCYIIECTBIATHCA B Pa3UUYHBIX
dbopMax (Hampumep, MOArOTOBKA JIOKJIAI0B; HATUCAHKE pedepaToB; APyTue).

K BblmonHeHWI0 3alaHuil i CaMOCTOSITENIbHOM paboThl MPEAbSIBIAIOTCS — CIEAYIOLINE
TpeOOBaHUS: 3aJaHUS JOJDKHBI UCTIOMHSATHCS CAMOCTOSITENIBHO JTUOO TPYNION W MPEACTaBISATHCS B
YCTaHOBJICHHBIN CPOK, a TAK)KE COOTBETCTBOBATh YCTAHOBIIEHHBIM TPEOOBAHUSAM IO 0(OPMIICHHIO.

Kaxnyro Henenmo pekoMeHyeTcss OTBOJUTH BpeMsl JIJIsl OBTOPEHUS MPOMJICHHOrO0 MaTepHaa,
MIPOBEPSISt CBOM 3HAHUSI, YMEHUS U HaBBIKHU 10 KOHTPOJIbHBIM BOIIPOCAM.

PesynpraTroM camoCTOSITENbHON pabOThl JOHKHO CTaTh (OpMHpOBaHHE Yy OO0y4aromierocs
ONPEICIICHHBIX 3HAHUM, YMEHUH, KOMIIETECHIIH.

Cucrema OILIGHKM KadecTBa OCBOCHHUS Y4E€OHOW IUCIMIUIMHBI BKJIIOYAET TEKYIIUNA KOHTPOJb
YCIIEBAEMOCTH, IPOMEKYTOUHYIO aTTECTALIUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH OOECIIEUMBAET OLICHMBAHUE X0/ OCBOCHUS AUCIUIUIMHBL,
MIPOMEXYTOUHAsl aTTecTalus OOydyarolUuXCs - OLEHHWBAHUE MPOMEXKYTOUHBIX M OKOHYATEJIBHBIX
pe3yabTaTOB OOYUEHHS 0 TUCHUTLINHE.

[Ipouenypa oleHuBaHUs PE3yIbTATOB OCBOCHHUS y4eOHOW IUCHMILTUHBI OCYIIECTBISETCS Ha
OCHOBe JeicTByromero [lojgoxeHuss 00 OpraHu3amud TEKYIIETO KOHTPOJSI yCIIEBAGMOCTH U
MIPOMEXYTOUHOI arTecTanuu odyqarommxcs Barl'y.

Jis mproOperenus TpeOyeMbIX 3HAHUW, YMEHUH M BBICOKOU OIEHKH O JUCIHILTAHE
o0yuaromumMcsi HEOOXOAUMO BBIMOIHITH BCE BUJIBI paOOT CBOEBPEMEHHO B TEUCHHE CEMECTPA.

3. YCJIOBUSI PEAJIM3ALIMU YYEBHOM JIUCIIUTIIUHBI

3.1. TpeGoBaHUsI K MUHMMAJBLHOMY MaTePUATIbHO-TEXHUYECKOMY 00ecTiedeHuI0
Peanuzanus yueOHOM NUCHUIUIMHBI TpeOyeT HATMYKUS Y4eOHOTO KaOMHeTa: MEHE)KMEHTA.
OcHoBHOE 000pyTOBaHUE:

— paboune mecta 00yJarOIUXCS;

— pabodee MeCTO MPETo1aBaTels;

—  CMapT-I0CKa;

—  MYJbTUMEIUWHBIN IIPOEKTOD;

—  TEpCOHANIbHBIN KOMITBIOTED.

YueOHO-HarIsITHBIEC TTOCOOUS:

- KOMIIJICKT I1JIaKATOB «YI'IpaBJ'IGHI/Ie MEpCOHATIOM.
[IporpamMmmMHoe obecrieueHue:

—  Windows Professional;

—  Office Professional Plus

3.2. UudopmanuonHoe odecriedeHne 00yueHust

Ilepeyennb pekoMeHayeMbIX Y4eOHbIX M3JaHUI, 1ONOJHUTEIbHON auTepatypsl, UHTepHeT-
pecypcoB.

OcHoBHas nuTeparypa:

1. MenemkMeHT : ydeOHUK g cpeaHero mnpodeccuoHanbHOro obpaszoBanus / 1O. B.
Kysznenos [u np.] ; nox penakuuei HO. B. Ky3nenosa. — Mocksa: U3natenscto FOpaiit, 2020. —
448 c¢. — (ITpodeccuonansuoe odpazoranue). — ISBN 978-5-534-02995-6. — TekcT: 31eKTPOHHBIH
/I ObpasoBarenbHast twiarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/453155 (mata
oopamenus: 07.06.2020).

JlonoJHUTeNbHAS IUTepaTypa:

1. Menemxment. [lpaktukym : ydeGHOoe mocoOue [uisi cpeaHero mnpodecCHOHaIbLHOTO

obpazoanust / FO. B. KyswemoB [u nap.] ; moxm pemakmueir FO. B. KysnemoBa. — Mockaa:
WznarensctBo Opaiit, 2020. — 246 c¢. — (IIpodeccrnonansuoe odbpazobanue). — ISBN 978-5-534-
02464-7. — Texkct: snexktponnsii // OOpa3oBatenpHas miaardopma FOpaiit [caiir]. — URL:

https://urait.ru/bcode/452214 (mata oopamenus: 07.06.2020).
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CnpaBouHo-0ubrorpadudecKue U MepuoInIeCKue U3aaHus

1. Menemxment B Poccuu u 3a pyOexoM: BCE O TEOPHH M MPAKTHKE YIPaBICHUS OU3HECOM,
(dbunancamu, kaapamu. - Mocksa: M3n-so @unnpecc.

2. DKOHOMMKAa W YIpaBICHHE: MPOOJEMBI, PEIIeHUs : Hayd.-PakT. KypH. -MockBa: OO0
"Usnarensckuit 1oM "HAYUHASA BUBJIMOTEKA".

3. Poccuiickuii  xypHan meHemxkmenta. -  Cankr-IlerepOypr:  Cankr-IlerepOyprekuit
rOCyJapCTBEHHBIN yHUBEpCUTET. BbIcIas 1mkoia MEeHeKMEHTa.
4. MeHeKMEHT U OU3HEC - aJIMUHUCTPUPOBAHUE: CICHHAIU3UP. HAYY.-TIPAKT. H3I.. - M.:

WMznarennckuii noM "OKoHOMHUYECKas rasera'.

Ilepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTn «HTEepHETY,
HEeO0XO0AUMBIX /1JIs1 OCBOEHMS TN CIIUTTTUHBI

1. Tlopran guctanmmonHoro oOydenus Barl'VY [Dnexktponnbiii pecypc] /-Pexxum mocryma: -
https://e.vyatsu.ru

2. Pasmen odunuansHoro caiita Bsarl'Y, coxepxammii ommcaHue oOpa3oBaTeIbHOMN
mporpaMMmbl  [DnekTpoHHBI  pecypc]  /-Pexxum  nmocryna: https://www.vyatsu.ru/nash-
universitet/obrazovatelnaya-deyatel-nost/kolledzh/spetsial-nost-38-02-01-ekonomika-i-buhgalterskiy-
u.html

3. JluynHbli kaOuHET cTyneHTa Ha oduuuambHOM caiite Batl'V [DnextponHbId pecypce] /-
Pexxum noctyna: http://student.vyatsu.ru

Ilepeyenb 3/1eKTPOHHO-OMOJIMOTEYHBIX cHcTeM (pecypcoB) HW  0a3 JaHHBIX s
CaMOCTOSITEJIbHOMH PadoThI

Hcnonb3yembie cTOpOHHHE 31EKTpOHHBIE Onbauoreynsie cucteMsl (ObC):
ObC «Hayunas snextponnas oubimmoreka eLIBRARY» (http://elibrary.ru/defaultx.asp)
OBC «M3narenscrBa Jlansy (http://e.lanbook.com/)
OBC «YHuBepcurerckas oubnuoreka online» (www.biblioclub.ru)
DBC «FOPAUT» (http://biblio-online.ru)
OBC «Axanemus» (http://www.academia-moscow.ru/elibrary/)

okrwdE

Hepeqeﬂb l/lH(l)OpMalII/IOHHLIX TeXHOJIOFI/Iﬁ, HCIIOJIB3YEMBIX IIPH  OCYHIECTBJICHUU
Oﬁpa?oOBaTe.]'ILHOFO nmponecca mo JMCHUIJIMHE, BKJIIOYasd NMEepeYeHb NporpamMmmMHoOro o0ecnevyeHUs
u l/lH(l)OpMalI]/IOHHI)IX ClIpaBOYHBIX CUCTEM

—  Windows Professional;
—  Office Professional Plus
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http://elibrary.ru/defaultx.asp
http://e.lanbook.com/
http://www.biblioclub.ru/
http://biblio-online.ru/
http://www.academia-moscow.ru/elibrary/

4. KOHTPOJIb M OIIEHKA PE3YJbTATOB OCBOEHUSA YUYEFHOU JUCIUAILJIMHBI B

XOJE MPOMEXKYTOYHOM ATTECTAIIUA

Pe3yabTarnl 00yyeHus

@®opMbI U METO/IbI KOHTPOJIS 1JIfl
OLIEHKHM Pe3yJIbTATOB 00y4YeHusl

OcBoeHHbIE YMEHUS !

Hcnonp30BaTh Ha IpakTUKE METOJbl IUJIAHUPOBAaHUS U
OpraHu3aluu padoThl MOJPa3AETICHUS U JIUYHOTO TPYIOBOTO
nporecca.

[IpoBoauTh paboTy MO MOTUBAILIUHU TPYIOBOU JESATEILHOCTH.
[TpumeHsaTh B MpO(hEeCCHOHAIBHONW JEATENbHOCTH IPUEMBI
3(PEKTUBHOTO JIETIOBOTO M YIIPABICHYECKOTO OOIIECHHUS.
OneHuBaTh CUTYAIUIO U TPHHUMATH 3 ()EKTHBHBIC pPeIICHUS,
UCIOJIb3YSl CUCTEMY METOJIOB YIIPABIICHUS.

VYuutbiBaTh  OCOOEHHOCTM  MEHEDKMEHTa B  o0iactu
npodeccnoHaNbHOM e TENIbHOCTH.

®opMUpOBaATH U TOAJIEPKUBATH BBICOKYIO OPTaHU3AIMOHHYIO
(KOpIIOpPaTUBHYIO) KYJIBTYPY.

YcBoeHHBIC 3HAHMSA

CymHOCTh M XapakTEpHbIE  YEepThl  COBPEMEHHOI'O
MEHEI)KMEHTA, UCTOPUIO €0 Pa3BUTHS.

MeToasl  MIAHUPOBAHUS U OpraHu3auuud  paboThl
0/Ipa3/IeJICHUsI.

[IpyHIMIBI  MOCTPOCHHUS  OPTaHU3ALMOHHOW  CTPYKTYPHI
yIpaBiIeHUS.

OcHOBBl  (hOopMUPOBaHMSI ~ MOTHUBALlMOHHOW  TOJUTUKU
OpraHU3alMH.

OcoO6eHHOCTH MEHEIKMEHTa B 00JIaCTH NpodecCHOHATBHOM
NeSITEIbHOCTH.

BHemH010 1 BHYTPEHHIOKO Cpely OpraHU3aluu.

[uxn MeHemxMeHTa, (YHKIIUM MEHEIKMEHTA B PBHIHOYHOU
SKOHOMUKE: OpraHM3aluio, IJIaHUPOBAHHE, MOTHUBALMIO M
KOHTPOJIb JIEATEIbHOCTH SKOHOMHUYECKOTO CyObeKTa.
[Ipoiecc  mpuHATHS W peaju3alld  YIPABICHUYECKHX
peLieHui.

MeTo/1bl ONTUMH3ALKNH PEIICHUH.

Cucremy METOZI0B yIIpaBJICHHUS.

Ctunu  yripaBJieHUsI, KOMMYHHKAIlUHA, TPUHIUIBI JIETOBOTO
o01IeHus.

[Tpuembl camOMEHEIKMEHTA.

OcHOBBI ()MHAHCOBOT'O MEHEKMEHTA.

HuddepennupoBannplii  3a4eT B
dbopMe TecTUpOBAHHS
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[Tpunoxenue 1

®OH/I OHEHOYHbLIX CPEACTB IJIs1 HPOBEI[EHI/I}IuHPOME)I(YTO‘{HOFI
ATTECTAIAA OBYYAIOIIUXCHA IO YYEBHOU JUCHUIIJIMHE
«MeHeKMEeHT»

1. OO0mme moJI0KEeHUA

@opMBl ¥ TPOLEAYpPHl MPOMEKYTOYHON aTTecTallud M0 JUCHUIUIMHE pa3pabaThIBArOTCs
MPENOIaBaTeIIIMU U JOBOJAATCS 10 CBEACHHUS OOYYaIOIIMUXCS B TEYCHHE IEPBBIX JBYX MECAIICB OT
Hayana oOyueHHs.

[IpoMeXyTOUHBI ~ KOHTPOJL IO Y4YeOHOW JUCHMIUIMHE OCYIIECTBIseTcs B  (opme
Qg QepeHIIPOBaHHOTO 3a4eTa.

Bupl 3anaHuil TpoMeXXyTOYHOM aTTeCTalluu: TECT.

2. Mertoauyeckue MaTepuajbl, ONpele/siioliiie INPoleIypbl OLEHUBAHUS Pe3yJIbTATOB
o0yueHust

2.1 lIpomexxyTouHasi arrectanusi B gopme nuddepeHIUPOBAHHOIO 3a4eTa

eab npouenypsui:

enpto MPOMEKYTOUHOW aTTecTalMi MO Yy4eOHOW IUCHUIUIMHE SIBJSETCS OIIEHKA YpPOBHS
YCBOGHHMSI OOydYaloONIMMHUCS 3HAHUKW M OCBOCHHS YMEHHA B pe3yiabTaTe U3y4eHHS Yy4eOHOI
JUCLUIIIUHBL.

Cy0beKkThbl, Ha KOTOpPbIe HANPABJIEHA NMPOIeAYypa:

[Ipouenypa oneHuBaHUS JOJDKHA OXBaThlBaTh BcEeX 0€3 HCKIIOYEHUS OO0y4arommxcs,
OCBaWBAIOIIMX JWCUUIUIMHY. B ciydae, ecnim oOyuarommiics HE NTPOXOAWI Tpouenaypy Oe3
YBaXUTEJIbHBIX IPUYHH, TO OH CYUTAETCS UMEIOIIUM aKaJEeMUYECKYIO 3a/10J>KEHHOCTb.

Ilepuon npoBeneHus npouexypbl:

[Iponienypa oueHHBaHUS NPOBOAUTCS MO OKOHYAHMM H3YYEHHUS JUCUMUIUIMHBI B TMEPUOL
IIPOMEXYTOUHOM aTTecTallii, B COOTBETCTBUHU C KaJI€HIaPHBIM Y4EOHBIM rpauKoM.

TpeGoBanus K NOMEIIEHUSIM MATEPHAJIbHO-TEXHHYECKHM CPeACTBAM /ISl NPOBedCHUS
Nnpoueayphbl:

TpeboBanus kK kaOUHETY AJIs MPOBEICHUS MPOIEIYPhl U HEOOXOIUMOCTH CIIeUATH3UPOBAHHBIX
MaTepUaIbHO-TEXHUUYECKUX CPEACTB ONPEIEISIFOTCS MPEenoiaBaTeieM, BEIyIUM AUCIUIIINHY.

TpeOoBanus Kk KaApOBOMY 00ecCIe4EeHHUIO POBEACHUS MPOLEYPbI:

[Ipouenypy npoBOAMT MpenoaBaTelib, BEAYIINI TUCIUIUINHY.

TpeGoBanus k GoHAY OLIEHOYHBIX CPEACTB:

Jlo Havanma mpoBeleHUs MPOIEAyphl IperojaBaresieM pa3padarbiBaeTcs (OHA OIEHOYHBIX
CPEJICTB JIJIsl OLICHKU 3HAaHUM U YMEHH, KOTOPBIA BKJIKOYAET MPUMEPHBIE BOIPOCHI U 3aJaHUsI.

Onucanue npoBegeHusi MPOLEAYPbI:

Kaxnpiii oOywaromuiics [OMDKEH B MeEpy HWMEIOIIUXCS 3HAHUW W YMEHHH BBINOJTHUTH
MpeIJIOKEHHBIE 3aJaHUs B YCTAHOBJIEHHOE ITPErojjaBaTesieM BpeMmsl.

Ikanbl OlIeHKH pe3y/IbTATOB POBeAEHHS NMPOLEYPbI:

Pesynbratel mpoBeneHust nuddepeHIpoBaHHOIO 3adyeTa OLIEHUBAIOTCS IpernojaBaTesieM ¢
MPUMEHEHHEM YeThIpeX0aUTbHOMN IKAIbI B COOTBETCTBUU C KPUTEPUSIMHU OLICHKH.

3. KoHTpoJIb U O1leHKa 00pa30BaTe/IbHBIX Pe3y/1bTaToB

JUis  KOHTpOJsL M OLEHKM OOpa3oBaTeNbHBIX pE3yJIbTaTOB MO Y4YeOHOM IUCHUIUIMHE
pas3pabarbIBatoTCs (OHIBI OLIEHOUHBIX CPEICTB, KOTOPBIE MMO3BOJISIOT OLIEHUTh BCE MPEIYCMOTPEHHBIE
paboueii mporpaMMoOil YMEHHS U 3HAHHUSI.
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3.1 Iloxa3aTreu OEHKH 00

4A30BaTECJIbHBIX PE3YJ/IbLTATOB

Oo0pa3oBareibHbIE Pe3yJIbTaThl
(3HaHuA)

IToxazaTenn
OlIEHKH pe3yJibTara

CymHOCTh ¥ XapaKTepHbIE YepThl
COBPEMEHHOI0 MEHEIKMEHTA,
HCTOPHIO €r0 Pa3BUTHS

Cucremaru3zaius TEOpUil OCHOBHBIX IIIKOJI MCHE/DKMEHTA,
aHaJM3 0COOEHHOCTEH COBPEMEHHOTO MEHE/PKMEHTA.

MGTOI[BI IJTaHUPOBAHUA n
OpraHu3anuu pa60TbI noapa3aciiCHusA

HepelmcneHI/Ie " OIIMCAaHUEC MCTOAOB IIJIAHUPOBAHUA U
OpraHu3anun pa6OTBI noapa3aciCHus.

[IpuHnHIBL [IOCTPOCHUS
OpPraHHU3alMOHHON CTPYKTYpBI
YIPaBJICHUS

IToHnMaHKe NPUHIUIIOB ITOCTPOEHUS OPraHU3aLUOHHON
CTPYKTYpPBI YIIPABJICHUS.

OCHOBBI
MOTHUBAIIMOHHON
OpraHu3aIu

dbopMHUpOBaHHS
MOJINTUKH

DopMyIHpOBAaHUE MOHATUN «MOTHBAIUS», «KMOTHUB,
«MOTHUBAIIMOHHAS TTOJIUTHUKAY, KMOTUBAI[MOHHAS
nporpammay. [Tonnmanue npoiecca GopMUpPOBaHUS
MOTHBALIMOHHOM MOJUTUKH OPTaHHU3AIUH.

OCOOCHHOCTH MEHEKMEHTA B 00JIaCTH
po(hecCHOHATLHOM NI TEIILHOCTH

Bocnpoussenenue 0coOeHHOCTEH opraHu3anuu
MEHE/DKMEHTa B cepe mpodecCHOHATbHOM IS TEIHHOCTH.

BHemHIOI0O W BHYTPEHHIOIO Cpeny
OpraHu3alNH

Onucanne GpaxTopoB BHEIIHEH 1 BHYTPEHHEN CPEIbI
OpraHu3alIHu.

[{ukn MeHeKMeHTa, PYHKIUT
MEHEPKMEHTA B PHIHOYHON 3KOHOMHUKE:
OpraHM3aLHIo, IUIAHUPOBAHHUE,
MOTHBALIUIO H KOHTPOJIb JIESTEIBHOCTH
SKOHOMMYECKOTO CYObEKTa

dopmynupoBaHue QYHKINI MEHEHDKMEHTA, TICPEUHCIICHUE
U onucanue QyHKINI MEHEHKMEHTa

[Iponiecc mnpuHATHS U pealu3auuu
YIPABJICHUYECKUX PELICHUM

ITonumMaHnue nporecca NPUHATHS U peaTnu3aluu
YIPABJICHUYECKUX PELICHUM.

MeTto/1bl ONTUMH3ALNUH PELIECHUI

Onucanue MCTOJOB ONITUMH3AllH peI.HeHPIﬁ.

CucreMy METOJIOB yIIpaBJICHUs

IlepeunciieHre U ONIMCAaHNUE METO0B YIIPaBJICHUS.

Ctunu  ympaBlieHUs, KOMMYHHKAIUH,
MIPUHITUIIBI IETTOBOTO OOIIEHUS

IlepeurciieHre U ONUCaHUE CTUIIEH YIIPaBICHUS.
®opMyIMpoBaHUE MOHATUN: KOMMYHHUKAIMS, OOILIEHHE,
nenoBoe obuieHue. [lonnmanue NpUHIUIIOB 1€710BOTO
oOurenusi. Onucanue BUA0B KOMMYHHKAIMI U OOLIECHUSI.

HpI/ICMH CaMOMCHCIPKMCHTA

d)opMyanOBaHHe IIOHATHUA «CaAMOMCHCIXKMCHT)).
HCpC‘II/ICJ'ICHI/IC 1 OITMCAHUEC TPUEMOB CAMOMCHCIPKMCHTA.

OCHOBEI q)HHaHCOBOFO MCHCIPKMCHTA

Ilonnmanue CYTH (I)I/IHaHCOBOI"O MCHCIPKMCHTA.

OOpa3zoBare/ibHbIC Pe3y/IbTAThI
(ymeHnus)

IHoka3aTean
OLIEHKH pe3yJIbTaTa

Hcnons3oBaTh Ha IPaKTUKE METOMbI
IUTAHUPOBAHUS U OpraHMU3aIui paboThI
MOAPA3ACICHUS. U JIMYHOIO TPYIOBOIO
mpouecca.

Pa3paboTka nmiaaHoB AesSTeNbHOCTH MOAPA3eIICHUs
OpraHu3alyi 1 JUYHOTO TPYI0BOTO MpoIliecca.

[IpoBomuTs paboTy 1O MOTHBAIMH
TPYZIOBOM AEATEIBHOCTH.

Pa3paboTka MOTHBAIIMOHHOW MPOTPaMMBI YJICHOB
CTPYKTYPHOTO TIO/Ipa3/IeIICHUS.

[IpumenssTb B npodeccroHalIbHON
NesTeNbHOCTH TpueMbl 3()(HEKTUBHOTO
JIeJI0BOTO u yIpaBIE€HYECKOTO
OOILEHHUSI.

Br160op npuemoB 3¢hpexkTUBHOTO /1€710BOr0 OOIIEHHUS B
npodecCHOHATILHOMN 1eATEIbHOCTH.

OueHuBaTh CHUTYallMI0O W TIPHHUMATH
3p(PEKTUBHBIE PELICHHS, HCIOIB3YS
CHCTEMY METOJIOB YIIPaBJICHHUS.

Bp160p MeTOI0B MPUHSTHS YIIPABIECHYECKUX PEIICHHI.
Pa3paboTka cUCTEMbI METOJIOB YIIPaBJICHUS.

YyuTeIBaTh 0COOEHHOCTH

Be10op 1 pa3paboTka 3P PeKTHBHBIX IS
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MEHEKMEHTA B 00J1aCTH

npodeccuoHaNbHOM NesTENIbHOCTH.

po(hecCHOHANLHOM e TEIbHOCTH METO/IOB, CTHIICH
yIpaBJieHUs], IPUEMOB JIETIOBOTO OOIICHHUS.

@opMHUpOBATh U NOAECPKUBATH
BBICOKYIO OpPTraHHU3alMOHHYIO

(KOpIIOpaTUBHYIO) KYJIBTYPY.

Pa3paboTka KOprnopaTUBHOMN KYJIBTYpbl KOHKPETHOM
OpraHu3alyHy.

3.2 IlepeyeHb BONPOCOB /1JIs1 KOHTPOJISl 3HAHHEBBIX 00Pa30BaTeIbHBIX Pe3yJIbTATOB

IIpoBepsiemble
o0pa3oBaTre/ibHbIE
pe3yJabTaThl (3HAHUS)

IIpumepHbIe BONPOCHI 1JI1 KOHTPOJISI B COOTBETCTBUH
€ YPOBHEM OCBOCHUS

CymHocTh 1 XapakTepHbIe 1. TlonsiTue MEHEHKMEHTA.
4epThl COBPEMEHHOTO 2. MeHemxMeHT  Kak  ocoOblii  BuA  NpohecCHOHAIBHON
MEHEI)KMEHTA, UCTOPHUIO JIeSITEIIbHOCTH.
€ro pa3BUTHS 3. HUcropus pa3BUTHA MEHEIKMEHTA! IIPEAIOCBUIKU
BO3HUKHOBEHHUS MEHE)KMEHTA, LIKOJIa HAay4YHOIO YIpaBJICHHUS,
aIMMHMCTpPATUBHAS ILIKOJIA, IIKOJIA YEIOBEYECKUX OTHOLIEHUH U
IIKOJIA TIOBEJIEHYECKUX HayK.
4. CoBpeMeHHbIE MOAXOJbl B MEHEIKMEHTE: KOJNYECTBEHHbIH,
IIPOLIECCHBIN, CUCTEMHBIN U CUTYallOHHBIH.
5. HanuonanbHble 0OCOOCHHOCTH MEHEDKMEHTA.
MeTtop! IIIaHUPOBAHUS U 1. Tlonsatue nmanupoBanusa. Buael nnaHoB. OCHOBHBIE CTaauU
OpraHu3anuu padoThl IUIAHUPOBAHUS.
IIO/APAa3/IeIICHUs 2. Crparernyeckoe (EpCHEKTUBHOE) IJITAHUPOBAHUE.
3. Tlpouecc cTpaTernyeckoro mIaHuPOBAHMUSL.
4. Taktnyeckoe (Tekyuiee) maHupoBaHue. OCHOBHbBIE ATalbl
TaKTHUYECKOTO TJIAHUPOBAHUS.
5. IlnanupoBanue paboTBl MeHemXkepa. 3aTpaTbl U NOTEPHU
pabouero BpeMeHH.
6. OcHOBHBIE HAIIPABIICHHS YIIYUIICHUS UCTIOIb30BaHUS BPEMEHH.
7. Opranuzanus paboyero aHs, pabodei Heienu, paboyero MecTa.
[IpuHIHKIIBEI TOCTpOEHUS 1. TlpuHuunel  MOCTPOEHUS  OPraHM3AIMOHHON  CTPYKTYpHI
OpraHMU3alMOHHON yIpaBIEHUS.
CTPYKTYPBI YIIPaBJICHUSA 2. Tumel CTPYKTYp OpraHM3aluii: wuepapxuyeckue (IMHeHHas,
JTMHEWHO-(YHKIIMOHATIbHAS, JUHEHHO-1ITa0Has,
JUBU3MOHANbHAS) W aJalTUBHbIE (MIPOEKTHAs, MaTpHUuHasi,
ceTeBas).
OcHOBBI (hOpMUPOBAHUS 1. MotuBanus u KpUTEpHUH MOTHUBALIUH TPY/AA.
MOTHUBAIIMOHHOU 2. MoTHBaIMOHHBIN TIPOIIECC.
MOJIMTUKU OpraHU3alUH 3. HMunuBuayansHas U rpynmnosas MotuBaiuu. [IpaBuna paboTsl ¢
TPYIION.
4. CopnepxaTenbHble TEOPUN MOTHBAIIHH.
5. IlpoueccyanbHble TEOPUU MOTHBALIUH.
6. CyuHOCTb JeIerupoBaHusl.
7. IlomHoMOYMST M  OTBETCTBEHHOCTb  (UCHOJHHUTENbCKAA U
yhpaBieHYecKasl), IPaBUJIa U IPUHIUIBI JEJIETHPOBAHMSL.
Ocobennoctu 1. OcoOGeHHOCTH MEHEIKMEHTa B O0JacTH MNpodecCHOHATbHOM
MEHEJKMEHTa B 00J1acTu JEeSTEIIBHOCTH
npodeccnoHaTbHOMI
JESITEIbHOCTH

19




Buemnroo n 1. Opraauzamnus Kak 00beKT MEHEIKMEHTA.
BHYTPEHHIOIO Cpeay 2. BHemnss cpena opraHuzaluu.

OpraHu3aLuu 3. ®aktophl  cpenpl  OPSIMOTO  BO3JIEHCTBHS:  IMOCTABILIMKH,
NOTpEeOUTENH,  KOHKYPEHTBhI,  MpPO(COI03bl,  3aKOHBl U
roCy/1apCTBEHHBIE OPTaHBbl.

4. ®akTopbl cpeAbl KOCBEHHOTO  BO3CHCTBHSI:  COCTOSIHUE
HSKOHOMHKH, TOJUTHYECKHE (DAKTOPBI, COIMATBHO-KYIbTYPHBIC
bakTopbl, MEXIYHapOAHBIE COOBITHS, HAYYHO-TEXHUYECKHI
nporpecc.
5. BHyTpenHsis cpema  opraHumzalMM:  CTPYKTypa,  Kaiphl,
BHYTPUOPIaHU3aL[MOHHBIE IIPOLIECCHI, TEXHOJIOT U,
OpraHu3aloOHHas KYJIbTYpa.
[ukn meHemKMeHTa, 1. Iluxn MeHemxMeHTa (IUIAHUPOBAHME, OPraHU3ALMsI, MOTHUBALIUA
(GYHKIIUM MEHEJKMEHTA B Y KOHTPOJIb) — OCHOBA YIPABJICHUYECKON JAESITEIbHOCTH.
PBIHOYHON YKOHOMUKE: 2. XapakTtepucTuka QyHKIIUH KA.
OpraHH3aIHIo, 3. Bzaumocss3b u B3aMMOOOYCIIOBICHHOCTh byHKIMI
IJIAHUPOBAHHUE, YIPaBIECHYECKOTIO [IUKJIA.
MOTHBAIIMIO U KOHTPOJIb 4. TlonsTHe 1 HEOOXOIUMOCTh KOHTPOJISL.
JEATEIIbHOCTH 5. Bunel KOHTPOJIA: IIpEIBapPUTEIIbHBIN, TEeKYIIUN u
SKOHOMHYECKOTO 3aKJIIOUUTETbHBIN.
cyobekTa 6. Otambl koHTpoIs. [IpaBuiia KOHTPOIISL.
7. "Yupasustomas narepHs”. CocTaBleHUe CXEMbl KOHTPOJIS.
[Tpouecc npuHATUS U 1. TlousTuHe, CYIIHOCTH YIPABICHYECKUX PEIICHUN.
peanusauuu 2. Tumomorusi ynpaBieHYECKUX PEUICHUN.
YIIPaBIEHUYECKUX 3. TpeOoBanus, npeabsABIsSEMbIE K YIPABICHYECKHUM PELLICHUSIM.
pemeHui 4. MeTo/1bl IPUHATHS PELICHUH.
5. Dramnbl NPUHATHS PEIICHUN.
6. YuacTHUKHM nporiecca MPUHSITHS PELICHUH.
7. dakropbl, BIUAIONIME Ha MpoLecC MNPUHATUS pelIeHUH
(JIMYHOCTHBIC U CUTYAIIMOHHBIE).
MeTtoapl ONTUMHU3AUU 1. Metoap! ONTUMH3ALINYN PEIIEHUI.
peueHn i
CucreMy MeTo10B 1. TlonsTHe METOOB YIpaBICHHUS.
YIIPaBJICHUS 2. HampaBieHHOCTh, COJEp)KaHWE W OpTraHH3aHOHHAs Qopma
METOJIOB.
3. Knaccudukarysi METOIOB yIIpaBJICHUS
Crtunu ynpapneHus, 1. Ctumu ympaBiaeHuss u  (aKTOpbl, BIUAIOIIAE HA  €ro
KOMMYHUKAIIWH, dbopmupoBaHHE.
MPUHIIUIIBI IETIOBOTO 2. Bujapl 1 COBMECTUMOCTb CTHIIEH.
oO1IeHus 3. CBs3b CTHIIS YIIPABIICHHS U CHUTYaIlUH.
4. TlonsTHe 0OLIEHUS U KOMMYHUKALIUH, €€ BUJIBI.
5. DOramnbl KOMMYHUKAIlMOHHOTO IIPOLECcca, YUaCTHUKH.
6. KoMMyHHKaIIMOHHEIE Oapbephl.
7. JlemoBoe oOIIeHHE, €T0 XapaKTePUCTHKA.
8. IlpaBuia BeneHHs 1enoBOM Oecebl, MEPErOBOPOB, COBEIIAHMIA;
ycioBus 3G(HEKTUBHOTO OOIIIEHHUS.
9. ®a3pl genoBoro oOmIeHWs: Havajgo Oecenpl, Iepegayda
uH(pOpMallMK, apryMEeHTHUPOBAaHUE, OIPOBEPKEHHE JOBOJOB

cobeceHNKa, TPUHSATHE PEILICHHS.

10. YmpasneHueckoe oO1IeHNE, €r0 GYHKIIMU U Ha3HAYCHUE.
11. YcnoBus 3¢ dekTuBHOr0 00IICHUS.
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12. [lonsTre, CyIHOCTH U KiIaccuukanus KOH(PIUKTOB.

13. IIpyuurHBI BO3HUKHOBEHUS KOH(IMKTOB.

14. Craguu pa3BuTHs KOHPIIHUKTA.

15. TunnyHble KOHPIIMKTHBIC CUTYaIUH.

16. [IpaBuna noBeneHus: B KOH(MIHUKTE.

17. MeTonb! yripaBiieHUsI KOHQJIMKTAMHU.

18. [NocnencTBust KOH(JINKTOB: (yHKIMOHATIBHBIE
TUCYHKITMOHAIBHEIE.

19. Crpecc: nmpupoa v IpUIHUHBI.

20. Metopsl cHATHS cTpecca.

21. BzauMocCBsI3b KOHIIMKTA U CTpecca.

22. TlyTr IpeynpeKaCHHs CTPECCOBBIX CHTYAIIUH.

IIpuemsr 1. TlonsATHe caMOMEHEIKMEHTA.
CaMOMEHEDKMEHTA 2. Ilpuembl caMOMEHEPKMEHTA.
OcHOBBI (PHAHCOBOTO 1. CymHocTh (pMHAHCOBOTrO MEHEKMEHTA.
MEHEIPKMEHTA

KomruiekcHbie BUIbI KOHTPOIIS (11 IPOBEPKU HECKOJIBKUX 3HAHUMN)

Ilpumepnuiii mecm
1. B cinoxuBLieiicst OpreTpykType yrnpaBiaeHHUs OTAEIN HOATOTOBKU
MepcoHaa MOAYUHSIETCS:
A) 3aM. TUPEKTOPY 110 S3KOHOMUYECKUM BOIIpOCaM
b) 3aMm. qupekTopy mo kaapam
B) rmaBHOMY UHXEHEpY
I') pykoBoauTEIO IPEAIPUATUS

2. Ilpunnmn, copmynupoBanHbiit DaitosieM, TP KOTOPOM pabOTHUK
IIOJIY4aeT PacoOpPsKEHUS U OTYUTHIBAETCS TOJIBKO NEPEN OHUM
HENOCPEACTBEHHBIM HauaIbHUKOM:

A) eqHOHayYaIUs

b) conogunnenHoctu

B) uepapxun

I') nenerupoBanus

3. HedopmanbHbie rpymnibl BOSHUKAIOT:
A) B pe3ynbTare peopraHusannuu

b) npu co3ganuu HOBOM CTPYKTYpbI

B) cnontanno

I') no Bose pykoBoaCTBa

4. ITomrHOMOYMS, KOTOPBIE IEPENAOTCS OT HAYaJIbHUKA
HENOCPEACTBEHHO OJUYMHEHHOMY U JaJIE€ IPYTUMU MO JUYMHEHHBIMMU:
A) aIMUHUCTPATHBHbIE

b) pexomeHaTenbHbIE

B) dyakuumonansHbie

I') nuneiinbie

5. Opraau3anuoHHas CTPYKTYpa, MO3BOJISIIOIIAs THOKO pearupoBaTh Ha
U3MEHEHHUS B OKpYXKarolllen cpee:

A) nuHeiHas

b) pynkunonanpHas

B) marpuunas

I') nuBU3MOHATBEHAS

6. B Teopun MenemxkMenTa K GyHkimsiM yrpasienus HE otHocsTes:
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A) KOHTpOIIb

b) puHaHCOBBII MEHEKMEHT

B) ynpaBieHueckne KOMMyHHUKAIUU
I') mnanupoBanue

J1) opranuzanus

7. Pa3znenenue Tpyna MEHEIKEPOB MO (GYHKIMOHATIHLHOMY MPU3HAKY
COOTBETCTBYET ... CBA3SIM.

A) CTpyKTYpHBIM

b) TexHonornueckum

B) ropusonTanbHeIM

I') npodeccrnonanbHO-KBaATH(PUKAITIOHHBIM

8. Onpenensroniel XapakKTepUCTUKON JTF000T0 MEHEIKEpa SIBIISETCS TO,
YTO OH:

A) npUHUMAaET CTpaTErnYeCcKue perieHUs

b) umeet nogunHEeHHBIX

B) npomen npodeccnoHanbHyIO IMOATOTOBKY B 0071aCTH MEHEKMEHTA
I') Bnageer akuusaMu mpeanpusTHs

9. Baytpennss cpena opranuzanuu GopMupyeTcs B 3aBUCUMOCTH OT:
A) punaHCOBBIX CpeacTB

b) corpyaHukoB opranuzanuu

B) reorpaguueckoro nonoxeHus

I') Muccun u neneu

10. OTHOLIEHUST MEXKY JIFOJbMH B OpPraHU3aLUH PETYIUPYIOTCS:
A) 3aKkoHaMH

b) ykazamu

B) npuxazamu

I') nocTanoBeHUAMUI

11. B Teopun MeHeKMEHTA K (PYHKLUSAM yIIpaBICHHUs] OTHOCUTCS:
A) BbIpaboOTKa cTpaTerui

b) MmoTuBanms

B) ananus pemenuit

I') onienka nepconana

12. KOMMyHUKAIIMOHHBIN MPOLIECC — 3TO OOMEH ... MEXAY JIBYMsI WIH
0oJiee MIOALMU.

A) B3rsgaMu

b) nokymenTanueit

B) cemanTHUECKMMHU 3HAYEHUSIMU

I') undopmanmeit

13. Ecnu Bo3HUKIIA KPU3HCHASI CUTYyalMsl, TPeOyroIIasi HEMEJIEHHOTO
paspelieHus, 11eIecoo0pa3Ho UCIIOIb30BaTh ... CTHIIb YIPABICHHUS.
A) Xxapu3MaTH4ECKH

b) aBTOpuTapHBIN

B) nuGepanbubIit

I') nemokpaTudeckuit

14. K BHEmHEN cpeae opraHu3ainyuy HEpsMOTro JEHCTBHSI OTHOCSATCS:
A) mocTaBIIMKY, TPYJOBBIE PECYPCHI, 3aKOHBI U YUPEKACHUS
rOCyJapCTBEHHOT'O PEryJINPOBaHUs, OTPEOUTENN, KOHKYPEHTBI;

b) cocrosiHue 3KOHOMMKH, U3MEHEHHS B MIOJIUTHUKE, COLIMATIbHAS
kynbtypa, HTII, TeXHOJ0THH, TPYNTIOBBIE HHTEPECHI, MEKTYHAPOHAS
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cpena;
B) nenm, kaapel, 3aa4m, CTPYKTYpa, TEXHOJIOTHS, OPraHU3aIlMOHHAS
KYJIbTYpa,

I') mnaHbl, MPOTHO3BI, OPraHU3alMOHHAS CTPYKTYpa, MOTHBAIIHS,
KOHTPOJIb;

15. Ctunb ynpaBiaeHus - 3TO:

A) manepa noBesieHUs M popma B3aUMOJICHCTBUS C MTOAIUHEHHBIMH
b) dpopma oTHOIIEHUH ¢ PYKOBOJCTBOM OpraHU3AIMU

B) COBOKYITHOCTh METO/IOB JJIsl BBEITIOJTHEHHS CBOUX (DYHKIIMOHAIBHBIX
00s13aHHOCTEH

I') pactiopsiiok pabOTBI yupeKICHUS

16. Cucrtema no>xM3HEHHOI'O HaliMa XapakTepHa JJis:
A) CIIIA

b) Poccuu

B) I'epmanun

I') SAnonun

17. KoMMyHUKalIMOHHBINA MTPOLIECC — ITO OOMEH ... MEXY IBYMS WU
0oJiee JIF0AbMU.

A) B3rIsiIaMu

b) nokymenTarueit

B) undopmarnmeit

I') ceManTHUECKUMH 3HAYCHUSMU

18. Kanan HedopManbHBIX KOMMYHHUKAIU:
A) Hanmu4ue oOpaTHOU CBA3U

b) cnyxu

B) pedepernym

I') TexHMUEeCKuE cpesICTBa CBA3H

19. CnoBo, neiictBue uimm 6e3aeicTBUE, KOTOPOE MOXKET MPUBECTH K
KOH(JIMKTY:

A) cutyauus

b) xondnukTOreH

B) npoGnema

I') mporuecc

20. KoH(HKTBI, KOTOPBIE TPEAMOIATAIOT BO3MOXHOCTh PAllMOHATBHBIX
npeoOpa3oBaHuil B OpraHU3aluu:

A) KOHCTPYKTHBHbBIE

b) cemeiinbie

B) dynkuumonansHbie

I') opranu3zanoHHbIe

3.2.1 TlepeyeHb 3aJaHuii 1JIA KOHTPOJIsI yMeHUEBBIX 00Pa30BaTe/ILHBIX Pe3yJbTaTOB

IIpoBepsiembie IIpuMepHbIe MPaKTHYECKHE 3aJaHNUS AJI51 KOHTPOJISA B
o0pa3oBare/ibHbIE COOTBETCTBUM C YPOBHEM OCBOCHHS
pe3yJbTaThl (YMEHHS)
Hcnonb3oBarh Ha CocTaBUTh CHUCTEMY TMPEICTABICHUNW PYKOBOJIUTENSI CTPYKTYPHOTO
IMMPAKTHUKC MCTO/AbL nmoapasACICHUA O C€ro KOMIIJICKCHOM PpPAa3BUTHU C HCIIOJB30BAHUCM
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TUTAHUPOBAHMUSI U
OpraHu3aiu padoThl
II0/Ipa3JIeJICHUs U
JUYHOTO TPYAOBOTO
nporecca

JTAHHOM CXEMBI:

N
A

7
3 4 5 6

[Tocne pa3paboTku cCXeMbl U ONpeAeNiCHUs IeJIe U 3a7ad COCTABUTh
IJ1aH paboThl CTPYKTYPHOTO MOJAPA3JeNIeHUs, UCIONIb3YS CIEAYIOUIYIO
Ta0JIHILY:

Ne Meponpustue Cpoku | OtBerctBeHHBI | OT™METKa 00
/m e WCITOJIHCHH
u
[IpoBoauTts paboty mo | 3amanus:

MOTHBALUH TPYAOBOM
NEeATEIILHOCTH

1. HazoBute no nsate Hanbosiee BaXKHBIX, 10 BalleMy MHEHHUIO, MOTHBOB
JUIS CIEAYIOUUX JIMI: Bac JTUYHO Ha paboTe, KBaIU(UIMPOBAHHOTO
pabouero, npodeccronaa (ropucra, MIPEno1aBaTeis),
HEKBaTM(PULIMPOBAHHOTO paOOTHHKA.

2. B teuenne 10-15 muH. mpojenars nepBoe 3alaHle UHIUBUIYATBHO.
3. B reuenne 20-30 MuH 06CyIUTh B IPYIIE U TIOCTUTHYTh KOHCEHCYCA.
4. C npenogaBareneM B TedeHue 15-20 MuH o0OCynuTh U
c(OpMYIHPOBATH OOIYIO MO3UIHIO 110 JAHHOMY YIPaKHEHHMIO.

[IpumeHnATH B
npodeccnoHanbHOM
JESTSIIbHOCTH TTPUEMBI
3¢ (HeKTUBHOTO JAETOBOTO
¥ YIIPaBJICHYECKOTO
o0rieHus

3aganue:

1. CoctaBUTh MJIaH JAEIOBOM Oecepl MO OJHON U3 TEM YIpPaBICHUECKON
JIEATEIHLHOCTH.

2. HameTuTh BO3MOKHBIE PEUICHHS MO UTOraM pa3paboTaHHOTO IIaHa
COBEIIAHMUS.

3. TlpoananusupoBaTh 3((HEKTHBHOCTH PE3YNbTATOB COBEIIAHHS I10
BBIOpAaHHOMU TEME.

OneHuBaTh CUTYalUIO U
NpUHUMATH 3G (HEKTUBHBIE
pELIEHNs, UCTIOIb3Ys
CUCTEMY METOJIOB
yIpaBiIeHUS

PaccmoTpure CUTYaLH IO u 000CHOBaHHOE
ynpaBJeH4YecKoe pelleHue.

Cumyayua. PyKoBOIUTENb KPYIHOTO IMOJpAa3/i€iCHUsI CTOJIKHYJICS C
HeO6X0)II/IMOCTBI-O IOBJIMATE Ha OAHOIO H3 MCEXAaHHKOB, 9TOOBI TOT
M3MEHWI CBOE OTHOILIEHHE K padoTe M OTKAa3aJICs OT CBOUX IMPETEH3UH.
B o0s3aHHOCTM ~ 3TOrO  MeXaHWKa  BXOIWIO  oOecredeHne
KpYIJIOCYTOYHOH OecriepeboitHoi paboThl AECATKOB MEYaTHBIX U IPYTUX
mamuH. OH TOCTOSIHHO KalaoBaJICA, 4TO €T0 pa60q1/1171 JC€Hb CJIIMIIKOM
JUIMHEH, 4TO OH MEeperpyeH paboToi, UM BCE MOMBIKAIOT M YTO €My
HYXCH IMOMOIIHUK. PYKOBO)II/ITeJ'II) HC OaJl eMy IMOMOIIHHWKA W BCC XKCE
CyMeNl clenarh TaK, 4TO MEXaHUK ocTajcsi noBosieH. Kak emy 310
yaanoch? Kak 6b1 noctynuiu Ber?

NpUMHUTE

YyureBaTte 0COOEHHOCTH
MEHEIDKMEHTA B 00J1acTH
npodeccHoHATBEHOM

3amanue:
1. Beibepute opranuzaiuio, padoTarIryo B GruHAHCOBOU cdepe
2. JlaiiTe Ha3BaHUE Ballleil OpraHU3aLUH.

24



eI TETbHOCTH. 3. BseiOepure OpraHu3alMOHHO-TIPABOBYIO (OpMy JUIS  BaIlIero
TPEIIPUSATHS.

4. BoeiOepuTe THI OPraHU3AlMOHHOW CTPYKTYpPhl U TPEICTaBbTE €€
cxemy.

5. Onpenenute OCHOBHBIE BUJIBI MIPOIYKIIUU WIIA YCITYT.

6. Omnummre OCHOBHBIE MOTHBBHI JCATEIBHOCTH IE€pCOHANA JaHHOM

OpraHu3aIMH.
dopmupoBaTh u | Onummre >JIeMEHTHl OPraHW3alMOHHOW KYJIBTYPhl TPEANPHUSITHS B
MOJJIEPKUBATh  BBICOKYIO | (hMHAHCOBOU cepe: Muccus, 1einu, 6a30Bble EHHOCTH U CPEACTBA UX
OpTraHU3aIMOHHYIO nepefayd, CTHIb OOIIEHHWS COTPYAHHMKOB, MOJEIbh ITOBEICHUS
(KOpIIOPaTUBHYIO) COTPYIHUKA, WCTOPHS KOMIIAHWW, PEKJIAMHBIA CJIOTaH WU JICBH3
KYJIBTYpYy KOMIIaHWH, TOProBasi Mapka, rep0 WM CUMBOJI, TPAJAUIIUU KOMIIAHHH U
mp.

3.2.2 KpuTepun oueHKH 00pa30BaTe/IbHBIX Pe3yJbTaTOB

1.11Ixana OIIEHKU TECTOB B COOTBETCTBHH C KJIFOUOM K TECTY

IIpoueHT pe3yabTaTUBHOCTH KayecTBeHHas1 oLleHKa 00pa30BaTeIbHbBIX
(KoJIM4ecTBO NPAaBUJIbHBIX OTBETOB €3yJ1bTATOB.
B Tecte %) 0aJ1J1 (0TMETKA) BepOaJIbHBIM aHAJIOT
80+ 100 % 5 OTJINYHO
70 =79 % 4 XOpOIIO
60 + 69% 3 YAOBJIETBOPUTEIBHO
menee 60% 2 HEYJIOBJICTBOPUTEIHLHO
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