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[IporpaMMa CT@KUPOBKM COCTaBICHAa B COOTBETCTBMM  C «MeToaYeCKUMHU
pEKOMEHJAIMAMK 10 OpraHM3alud OOy4eHHs CIELUAMCTOB B Poccuiickux
0Gpa3oBaTeIbHBIX OpraHW3alMsiXx M paspaboTke 0Opa3oBaTENBHEIX MPOrpamMM JULL
peanM3alMd B paMkax [oOCIjlaHa [OATOTOBKM —YNPABICHYECKUX KaJpoB AT

OpraHu3ali HapoOJHOTO xo3scTea P®, 2019r.»



1. [losicHuTEIBHAA 3aIHCKA

Hean u 321244 CTA’KUPOBKH

CraxupoBka HampaBlieHa Ha (QOpPMHpOBaHHE Yy CIylIaTeNed MpPaKTHYECKUX
npo¢eCCHOHATBHBIX YMEHUU, MpHOOpeTeHHe MPAKTHYECKOro OIbITa, peallu3yeTcs B
paMKax HM3y4aeMbIX NHUCLUIUIMH 10 HaNpaBICHUIO MOATOTOBKH [JIS IOCIEXYIOIIEro
OCBOEHMSI UMHU MNpo(ecCHOHATbHBIX 3HAHWH, HABBIKOB M YMEHHH 10 H30paHHOMY
HaIpaBJIeHHIO.

Llene cTaXMpOBKU — 3aKpeIUIeHHe TEOPETHYEeCKUX 3HAHWM, MOJYYEHHBIX IPH
ocBoernnu JIIIII, mnpuobGpereHre mnpakTHUECKUX HABBIKOB M YMEHHM IS HX
3((}EKTUBHOrO MCIOIB30BAHUS IPU UCTIOTHEHHH CBOMX IO/DKHOCTHBIX OOA3aHHOCTEN;

COBCPILICHCTBOBAHHUE

MCHCI)KMEHTA.

OCHOBHBIE 3a/1a4H:

- O3HAaKOMMHTb CIIylIaTeNlel ¢ HOBBIMHU TEXHOJOTHSIMHU B YIIPaBIECHHH U
TIePCIIEKTUBAMMU Pa3BUTHS MIPOPUIBHOTO IPUHIMAIOIIETO MPeIIPUSTHS;

- H3YYWTb ONIBIT IPOGUIHHOTO TIPEIIPUSITHS;

- YCTaHOBHTb JI€JIOBOM KOHTAKT C MPEACTABUTEISIMH MTPOGUILHOTO

IPEeANPUSATHUS;

YIIPaBI€HYECKUX

HaBBbIKOB

U KOMIIETEHIIUH B

chepe

Poccuiickas cTaxupoBka Ha NpeNPHATHU — 3TO 3aBEPLIAIOLIMN STal 00yUeHHUs.
[IponoKUTETPHOCTD CTAXXUPOBKU: MSATh pabOYUX JHEH
Cpoxk mpoxoxxaenusi: 21.10.2024-27.10.2024
ITo pe3ynpTraTam cTa)KUPOBKH CilylIaTe b OQOPMIILET OTYET.

Komnerenuuu caymarensi, popMupyemMble B pe3y abTaTe
NPOXOKICHHUS CTANKHPOBKH

Bunel! gesrenn-

IIpodeccuo-

MU, TPYIIIIaMU
(KxOMaHIIaMH) COT
PYAHHUKOB, IIPOEK-
TaMH U CETIMHU

HUS IS TeTTbHOCTH
IIPOM3BOJICTBEH-
HOTo (KoMMepue-
CKOTO) TpeATpHsI-
THSL.

C€KTaMH U CCTSIMHU.

IIpakTHuecknii
HOCTH HaJbHBIE KOMIIe- 3HaHusA YMmenus
OIBIT
TeHIHH
IIK 1 Cnoco6- 3HaTh comepxka- |YMeTh yupasiaTh | BianeTs HaBbIKa-
HOCTb YTPAaBIATh | HUE OCHOBHBIX rpynnam# (Ko- MU pa3pabOTKH
OpraHM3allisIMH, |KaTeTOpHH U 3Ta- |MaHJIaMH) CO- IIPOTPaMMBI paz-
IOJpa3/ie/ICHusl- | [IOB [UIAHUPOBA- | TPYJHUKOB, IPO- | BUTHS TPYAOBOTO

KOJIJIEKTHBA U
U3MEHECHUH B HEM
H 00ecIeYnBaTh
HX peayln3aIuio.

IIK 4 Cnoco06-
HOCTh aHAIU3H-

3HaTh TeOpeTHYE-
CKUE U MpaKTHYe-

YMeTs npuHu-
MaTh y4acThe B

Brnanets HaBBIKa-
MU QOpMYIHpPO-




pOBaTh B3aUMO-
CBSI3H MEXKITY
(GYHKIIMOHAIBHBI-
MH CTpaTeTHsIMHU
KOMIIaHHUH C IIe-
JIBIO TTIOATOTOBKHU
cOaTaHCHPOBaH-
HBIX yIIpaBJIeHYE-
CKUX pEIICHUHN

CKHE TTOAXOBI K
OTIPEIEIEHUIO HC-
TOYHHUKOB U Me-
XaHU3MOB obec-
MIeYCHUSI KOHKY-
PEHTHOTrO IIpe-
HMYIIECTBa Opra-
HU3AIUH;
METOBI TOTy4e-
HUs, 0000IIECHHS
U MCIIOTH30BaHHUS
yIIPaBICHUYECKOU
uHGpOpMAIIUH IPU
pa3paboTke cTpa-
TErHYeCKUX
yIIpaBICHIECKHUX

pean3aliu Ipo-
rpaMMbl OpraHu-
3aI[MOHHBIX U3MeE-
HEHUU, IPeo10Ie-
BaTh JIOKAIHHOE
COIIPOTHBIICHUE
HU3MEHEHUSM;
OIIEHUBATh BO3-
JICUCTBHE MaKpO-
SKOHOMHYECKOU
cpensl Ha QyHK-
LHOHUPOBAHHUE
OpraHu3aluu

BaHMS U pealnsa-
[[UU CTpaTerui Ha
ypoBHE OU3HEC-

€ TUHHUIIBL;
MeXaHHU3MaMH pe-
aTM3aIiy OCHOB-
HBIX (PyHKITII
MEHEKMEHTA B
IIpaKTHUKe cTpare-
THYECKOTO YIpaB-
JICHUSI OpTraHu3a-
[USIMH.

K 1 Croco6-
HOCTB HCII0JIb30-
BaTh KOJIMYE-
CTBEHHBIC U Kade-
CTBEHHBIE METO]IbI
JUTSL IPOBEICHHUS
MIPUKJIAIHBIX UC-
CIICIOBAaHUM U
yTpaBieHus Ousz-
HEC-TIPOIECCAMH,
TOTOBUTH aHAITU-
TUYECKHE MaTepH-
aJbl IO pe3yJibTa-
TaM UX IpAMEHE-
HUS

3HaTh OCOOCHHO-
CTH KOJMYECTBEH-
HBIX ¥ KQ4eCTBEH-
HBIX METOJIOB
yIpaBJieHus Ou3-
Hec-

MpOIIeCCaMH;

YnMmets 00pabaTsi-
BaTh SMIIMpUYE-
CKHUE U KCIIEpH-
MEHTaJIbHBIC J1aH-
HBIE;

IPOBOJIUTE KOJIU-
94EeCTBEHHOE IIPO-
THO3UPOBaHUE U
MOJIETTUPOBAHHE
yIIpaBJICHUS OU3-
HeC-TIpoIleccaMu;
IPOrHO3UPOBATH
U3MEHEHUs
BHEIIHEN Cpebl
OusHeca u
pa3pabarsiBaTh
CTpaTeruu pa3Bu-
TUS GUPMBI;

Branerr HaBBIKa-
MH KOJIMYECTBEH-
HOTO H Kaye-
CTBEHHOT'O aHaJIH-
3a JIJIs

[IPUHATUSA YIIpaB-
JIEHYECKHX pelle-
HUM;

CK 1 Cnoco6-
HOCTh OCYIIIECTB-
JIATh JEJIOBOE 00-
IIeHUE U yOIny-
HBIE BBICTYILJIE-
HUS, BECTH IIepe-
TOBOPBI, COBEIIa-
HUS, OCYIIECTB-
JISITH JIeJIOBYIO Iie-
PETHCKY U 0T
JIEPXKHUBATH JJIEK-
TPOHHBIE KOMMY-
HHUKALAA

3HaTh NpaBUIIa,
TpeOOBaHHUS K Je-
JIOBOY IIEPENUCKH;
npaBmia, Tpedo-
BaHUS K OCY-
HIECTBJICHHUIO
3JIEKTPOHHBIX
KOMMYHHKAITAH.

VYMeThb BecTH 1e-
JIOBYIO IIEPEIUCKY
[0 YCTAaHOBJICH-
HBIM TpeOOBaHU-
SIM U [IpaBUJIaM;
OCYIIECTBIISITh
3JIEKTPOHHBIE
KOMMYHHUKAITHH.

Bnanerr HaBBIKA-
MH JEJIOBOM IIe-
PEIUCKH, pa3Me-
IIEHUS PEKBU3H-
TOB JI€JIOBOTO
ITHCHMA;
HaBbIKaMHU OCY-
IIECTBJICHHS
3JIEKTPOHHBIX
KOMMYHHKAIUH;

CK 2 Coco0-
HOCTB K KOMMY-
HUKAIUH B yCT-

3HaTh JeKcHue-
cKkyto 6a3y u Tep-
MHHOJIOTHIO MEX-

YMeTs BoCpu-
HUMAaTh, aHATH3U-
poBartb, nepeaa-

Bnaners HaBbIKa-
MM pELICHUS
MEXJIMYHOCTHOIO




HOH ¥ MHCHMEH-
HO# Popmax Ha
PYCCKOM U HHO-
CTPaHHOM SI3bIKax
JUISL pELIEHHUs 3a-
a4 MEXKJIAYHOCT-
HOT'O U MEXKYJIb-
TYpPHOI'O B3aUMO-
JICUCTBHUSA

JTMYHOCTHOTIO H
MEXKYJIIb-
TYpPHOT'O B3aUMO-
JICVCTBUS Ha pycC-
CKOM M MHO-
CTPaHHOM SI3BIKaX
B 1poeccuo-
HaJIbHOA
JIeSITETIbHOCTH.

BaTh U 0000IaTh
uHpOpMaIHUIO B
YCTHOM U IHCh-
MeHHO# (popMme Ha
PYCCKOM U HHO-
CTPaHHOM SI3BIKaX
JUISL pEeLlieHus 3a-
J1a9d MEKJINIHOCT-
HOTO U MEXKKYJIb-
TYPHOTO B3aHMO-
JEUCTBHSA B IIPO-
(deccruoHaIbHOR
JeSTeTbHOCTH.

1 MEXKYJIBTYPHO-
0 B3aNMOJECH-
CTBHS B YCTHOU H
ITACBMEHHON
(dopMmax Ha pyc-
CKOM U UHO-
CTPaHHOM S3BIKax
B
poecCHOHAb-
HOHU JesITeIbHO-
CTH.

2. Coep:kaHHe CTA’KMPOBKH

O0beM CTaKUPOBKH M BHIBI Y4eOHOH padoThI

B ToMm uucie AHATUTHYECKHE MMOKA3ATE/IH Konpl
AYIUTOPHBIE 3aHATHS CamocrosiTenbHas pabora Obmast pas-
TPYAOEM- O6y4enue ¢ BUBA-
L Iu- i Tpos KOCTb HCTOJIb30BaHHU-~ AKTHBHBIE €MBIX P
TpydOEM- TPOH- qas KOH-
CTaH- 6e3 mpo- eM METO/IBI KOM-
KOCTh Bcero OuyHbIe Bcero HOE ca- TpOJIA
LHOH- 6v- voer yei JICT.00pasoBar. o0yueHHs ne-
HbIE ooy 6 ) CaMoCT. TEXHOJIOTHI TEH-
YECHHUEC padorta paﬁo'm i
Ak 3;;‘ Ak | Ak | Aku | Aku | Aku | Aku Aka. | Aka. | B% | Aku | B%
TK1,
TTK4, §
100 20 20 s 80 z 80 20 . 0 0 0 | uki, | ™%
CK], 3a4er
CK2
Il1aH cTa’KHPOBKH
No KonrakTHan
& /;1 OcHoBHBIE pa3ie/bl CTA’KHPOBKH pabora,
YacoB
1. | AHanm3 MecTa ¥ poJIi OpraHu3aluu 16
2. | AHanu3 HOpPMATHBHOW MpPaBOBOW 0a3bl, PErIaMEHTHPYIOIIEH esATelb- 16
HOCTH OpraHHU3alAH
3. | Ananu3 HanpaBJICHUH JAESITEIbHOCTU OpraHu3alyy 16
4. | AHanu3 OpraHU3allMOHHON CTPYKTYphl OpraHHM3aIluu 16
5. | AHamu3 QYHKIMIA, BBIIONHSIEMBIX PYKOBOIMTEIEM OpraHM3aluu (Mid
CTPYKTYPHOTO TOJIPa3/IeIeHHs], B KOTOPOM CIIyIIaTeNb MPOXOIUT CTaXH- 16
POBKY)
6. | AHanH3 KaJpoBOr0 COCTaBa OPraHU3aluu 20
7. | C6op u oGobOuIeHHe HHPOPMALUK Pa3IMYHBIX BHIOB (CTATHCTHYECKOM,
HOPMATHUBHO-IIPABOBOM) 20
ITogroroBka ot4yera
Hroro: 120




MHHHCTEPCTBO HAYKH M BBICLIEr0 00pa3oBanus Poccuiickon Oenepanuu
deepatbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEKICHUE
BBICIIIETO OOPa30BAHMS
«BsiTckuii TOCYTapCTBEHHBIN YHHBCPCUTET»

JlonoaHHuTEAbHAs NpodeccHOHAIbHAS NPOrpaMma — porpamMmma
npodeccHoHaIbLHOH NepenoaroToBKu

«MenexxmenT» (Tun B)

OTYET O ITPOXOXJEHNN CTAXKMPOBKHA

CITylIaTens:

(¢pmo)

(HaMMEHOBaHKUE OPTaHU3ALINHN)

BBenenue
e MecCTO IIPOXOXKIAECHUS CTAXXUPOBKH,
e Ilenp NpOXOXAEHHUS CTAXXUPOBKH,
e 3amayd NPOXOXKIAEHUS CTAXKUPOBKH.

Yacts 1. O6mias xapakreprcTuka cdhepsl MpodecCHOHAIBHON 1eATEIbHOCTH OpraHu3a-
02071
e XapaKTepHuCTUKA OTPACIH, B KOTOPOi (yHKIMOHUPYET MpeanpusiTue (OpraHusa-
L),
e Ponb npennpusTus (OpraHu3alun) A peTHOHa;
e OOGImas XxapaKTepUCTHKA NIPeIIpUsSTHS (OpraHU3aliH );
e OcHOBHBIE HANPABJIEHHUS JIEATETBHOCTH MIPEANPHUITUS (OpraHU3aALUH).

Yacte 2. OpranusaidoHHas CTPYKTypa MoJpa3feeHus] OpraHu3aluy, B KOTOpoM BEI
IIPOXOIHIINA CTRXKUPOBKY (TIPH HAJTUIHH)
e Hassanue CTPYyKTYPHOrO MOApa3eeHus IPEeAIpUATHs (OpraHU3aliHN);
e MecTo ¥ poiib MoApa3ie/ieH sl Ha MPEANPHUATHH (B OpraHU3allvn);
e DyYHKIUU CTPYKTYPHOTO MOAPA3AECICHUS.

Yacth 3. OyHKIIMOHATIEHOE COJIep)KaHhe CTaXKUPOBKU

e B kauecTBe KOro MpOXOIWJI (2) CTRKUPOBKY (IOIKHOCTH, B HAIEM CIIy4ae —
yhpaBieH4ecKas);



e OcHoBHBIE QYHKIHOHAIBHBIE 00513aHHOCTU BO BPEMSI IIPOXOXKIEHUS CTAXKUPOBKU
(KOHKpeTHas JAesITeTbHOCTb).

YacTts 4. Pe3ynbTaThbl CTaXKUPOBKH
e VYcremrHoe BHIIOJHEHUE 00sI3aHHOCTEH;
e Ilony4yeHHBIE BO BpeMsI MPOXOXKIACHUS CTAKUPOBKHU NPOMECCHOHANLHBIE KOMIIE-
TEHIMH (3HAHHA, YMEHHMS U MPAKTHYECKUH OIBIT); UX BAXKHOCTh U IIOJE3HOCTH
s moarorosku MAP.



